FLOOD FINANCIAL PROJECTIONS 613012025
H g 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020
Projected Expenditures $1,576,173 $19,189,499 $80,434,985 $180,639,939 $298,059,815 $468,806,638 $556,839,091 $630,641,474 $689,178,150 $749,178,150 $809,178,150

Quarterly Projection $1,576,173 $17,613,326 $61,245,486 $100,204,954 $117,419,876 $170,746,823 $88,032,453 $73,802,383 $58,536,676 $60,000,000 $60,000,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

4/2020 7/2020 10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022
Projected Expenditures $869,178,150  $919,178,150  $959,178,150  $989,178,150 $1,019,178,150 $1,049,178,150 $1,079,178,150 $1,109,178,150 $1,139,178,150 $1,169,178,150 $1,199,178,150
Quarterly Projection $60,000,000 $50,000,000 $40,000,000 $30,000,000 $30,000,000 $30,000,000 $30,000,000 $30,000,000 $30,000,000 $30,000,000 $30,000,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025
Projected Expenditures $1,229,178,150 $1,259,178,150 $1,284,178,150 $1,304,178,150 $1,324,178,150 $1,334,178,150 $1,343,178,150 $1,350,178,150 $1,355,178,150 $1,359,178,150 $1,363,178,150
Quarterly Projection $30,000,000 $30,000,000 $25,000,000 $20,000,000 $20,000,000 $10,000,000 $9,000,000 $7,000,000 $5,000,000 $4,000,000 $4,000,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027
Projected Expenditures $1,367,178,150 $1,371,178,150 $1,374,178,150 $1,377,178,150 $1,379,178,150 $1,380,178,150 $1,380,551,404
Quarterly Projection $4,000,000 $4,000,000 $3,000,000 $3,000,000 $2,000,000 $1,000,000 $373,254

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Louisiana Disaster Recovery Program

Housing Assistance Expenditures
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FLOOD FINANCIAL PROJECTIONS 613012025

Non-Housing 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020
Projected Expenditures $988,642.00 $15,877,750.00 $24,441,287.00 $32,085,245.00 $50,748,971.00 $54,768,253.00 $61,535,819.00 $62,944,405.00 $63,522,574.00 $66,291,067.00 $70,599,195.00
Quarterly Projection $977,560 $14,900,190 $8,563,537 $7,643,958 $18,663,726 $4,019,282 $6,767,566 $1,408,586 $578,169 $2,768,493 $4,308,128
Actual Quarterly Expend (from QPRs)
4/2020 7/2020 10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022
Projected Expenditures $77,181,067 $80,836,221 $85,836,221 $90,836,221 $98,336,221 $101,336,221 $104,336,221 $107,336,221 $110,336,221 $113,336,221 $116,336,221
Quarterly Projection $6,581,872 $3,655,154 $5,000,000 $5,000,000 $7,500,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Actual Quarterly Expend (from QPRs)
1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025
Projected Expenditures $119,336,221 $122,336,221 $125,336,221 $128,336,221 $131,336,221 $135,836,221 $140,336,221 $144,836,221 $149,336,221 $153,836,221 $158,336,221
Quarterly Projection $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $4,500,000 $4,500,000 $4,500,000 $4,500,000 $4,500,000 $4,500,000
Actual Quarterly Expend (from QPRs)
10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027
Projected Expenditures $162,836,221 $166,836,221 $170,836,221 $174,836,221 $178,836,221 $182,836,221 $185,795,862
Quarterly Projection $4,500,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $2,959,641

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Louisiana Disaster Recovery Program

Non-Housing Assistance Expenditures

$200
$180 —

$160 //
$140 /

$120 // /‘,‘—.—.—.—.—.—.—.—‘ —— Projected Expenditures
P10 M

$80

$60 ,,’.f- —— Actual Expenditure

$40 /77
7

$0

Millions

1/2020
7/2020
1/2022
1/2023
1/2024
7/2024
1/2026
7/2026
1/2027

7/2018
1/2019
7/2019
1/2021
7/2021
7/2022
7/2023
1/2025
7/2025

Page 2



FLOOD FINANCIAL PROJECTIONS

6/30/2025
Planning & Admin 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020
Projected Expenditures $905,970 $1,798,150 $2,616,035 $3,490,656 $4,577,105 $6,051,392 $7,165,028 $8,903,133 $10,808,035 $14,315,275 $16,558,655
Quarterly Projection $905,970 $892,180 $817,885 $874,621 $1,086,449 $1,474,287 $1,113,636 $1,738,105 $1,904,902 $3,507,240 $2,243,380
Actual Quarterly Expend (from QPRs)
4/2020 7/2020 10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022
Projected Expenditures $18,825,170 $21,151,828 $23,651,828 $26,151,828 $28,401,828 $31,401,828 $34,401,828 $38,401,828 $42,401,828 $46,401,828 $50,401,828
Quarterly Projection $2,266,515 $2,326,658 $2,500,000 $2,500,000 $2,250,000 $3,000,000 $3,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000
Actual Quarterly Expend (from QPRs)
1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025
Projected Expenditures $54,401,828 $59,401,828 $64,401,828 $69,401,828 $75,401,828 $81,401,828 $87,401,828 $93,401,828  $100,401,828 $107,401,828 $114,401,828
Quarterly Projection $4,000,000 $5,000,000 $5,000,000 $5,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000 $7,000,000 $7,000,000 $7,000,000
Actual Quarterly Expend (from QPRs)
10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027
Projected Expenditures $121,401,828 $126,401,828 $131,401,828 $136,401,828  $141,401,828 $142,059,734 $142,059, 734
Quarterly Projection $7,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $657,906

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Louisiana Disaster Recovery Program

Planning & Administrative Expenditures

$160

$140

$120

/

$100

A

—+—Projected Expenditures

&

$80

Millions

$60

=

$40

et

—— Actual Expenditure

$20

\

$0

7/2017
1/2018
7/2018
1/2019
7/2019

1/2020

7/2020

1/2021

7/2021

1/2022
7/2022
1/2023
7/2023
1/2024
7/2024
1/2025
7/2025
1/2026
7/2026
1/2027

Page 3



FLOOD FINANCIAL PROJECTIONS

6/30/2025
Total Expenditures 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020
Projected Expenditures $3,459,703 $36,865,399 $107,492,307 $216,215,840 $353,385,891 $529,626,283 $625,539,938 $702,489,012 $763,508,759 $829,784,492 $896,336,000
Quarterly Projection $3,459,703 $33,405,696 $70,626,908 $108,723,533 $137,170,051 $176,240,392 $95,913,655 $76,949,074 $61,019,747 $66,275,733 $66,551,508
Actual Quarterly Expend (from QPRs)
Total Expenditures 4/2020 7/2020 10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022
Projected Expenditures $965,184,387  $1,021,166,199 $1,068,666,199 $1,106,166,199 $1,145916,199 $1,181,916,199 $1,217,916,199 $1,254,916,199 $1,291,916,199 $1,328,916,199 $1,365,916,199
Quarterly Projection $68,848,387 $55,981,812 $47,500,000 $37,500,000 $39,750,000 $36,000,000 $36,000,000 $37,000,000 $37,000,000 $37,000,000 $37,000,000
Actual Quarterly Expend (from QPRs)
Total Expenditures 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025
Projected Expenditures $1,402,916,199  $1,440,916,199 $1,473,916,199 $1,501,916,199 $1,530,916,199 $1,551,416,199 $1,570,916,199 $1,588,416,199 $1,604,916,199 $1,620,416,199 $1,635,916,199
Quarterly Projection $37,000,000 $38,000,000 $33,000,000 $28,000,000 $29,000,000 $20,500,000 $19,500,000 $17,500,000 $16,500,000 $15,500,000 $15,500,000
Actual Quarterly Expend (from QPRs)
Total Expenditures 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027
Projected Expenditures $1,651,416,199 $1,664,416,199 $1,676,416,199 $1,688,416,199 $1,699,416,199 $1,705,074,105 $1,708,407,000
Quarterly Projection $15,500,000 $13,000,000 $12,000,000 $12,000,000 $11,000,000 $5,657,906 $3,332,895

Actual Expenditure
Actual Quarterly Expend (from QPRs)

Louisiana Disaster Recovery Program
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