NDR FINANCIAL PROJECTIONS

Housing

4/2017 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020 4/2020 7/2020

Projected Expenditures

Quarterly Projection

Actual Expenditure

Actual Quarterly Expend (from QPRs)

$70,622 $87,062 $125,997 $295,101 $1,389,471 $4,939,047 $8,488,624 $12,038,200 $14,873,590 $17,708,980 $20,544,370 $23,379,760 $26,215,150 $26,768,940
$70,622 $16,440 $38,935 $169,104 $1,094,370 $3,549,576 $3,549,576 $3,549,576 $2,835,390 $2,835,390 $2,835,390 $2,835,390 $2,835,390 $553,790

10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024
Projected Expenditures $26,768,940 $26,768,940 $26,893,940 $27,018,940 $27,518,940 $29,518,940 $31,518,940 $33,518,940 $35,018,940 $36,018,940 $37,018,940 $38,018,940 $39,018,940 $40,018,940
Quarterly Projection S0 S0 $125,000 $125,000 $500,000 $2,000,000 $2,000,000 $2,000,000 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

4/2024 7/2024 10/2024 1/2025 4/2025 7/2025

Projected Expenditures

Quarterly Projection

Actual Expenditure

Actual Quarterly Expend (from QPRs)

$41,018,940 $42,018,940 $43,018,940 $44,018,940 $45,268,940 $48,379,249
$1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,250,000

Louisiana Disaster Recovery Program

Housing Assistance Expenditures
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NDR FINANCIAL PROJECTIONS

Non-Housing 4/2017 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020 4/2020 7/2020
Projected Expenditures $639,856 $1,421,784 $2,236,840 $3,392,989 $3,663,221 $6,140,603 $8,617,985 $11,095,367 $13,572,749 $15,828,437 $18,084,124 $20,339,812 $22,595,499 $23,595,499
Quarterly Projection $639,856 $781,928 $815,056 $1,156,149 $270,232 $2,477,382 $2,477,382 $2,477,382 $2,477,382 $2,255,688 $2,255,688 $2,255,688 $2,255,688 $1,000,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024
Projected Expenditures $24,095,499 $24,595,499 $24,803,436 $25,053,436 $25,553,436 $26,053,436 $26,803,436 $27,553,436 $28,303,436 $29,053,436 $29,803,436 $30,553,436 $31,303,436 $32,303,436
Quarterly Projection $500,000  $500,000  $207,937  $250,000  $500,000  $500,000  $750,000  $750,000  $750,000  $750,000  $750,000  $750,000  $750,000 $1,000,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026
Projected Expenditures $33,303,436 $34,303,436 $35,303,436 $36,303,436 $37,303,436 $38,053,436 $38,803,436 $39,750,000
Quarterly Projection $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $750,000 $750,000 $946,564
Actual Expenditure
Actual Quarterly Expend (from QPRs)

Louisiana Disaster Recovery Program
Non-Housing Assistance Expenditures
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NDR FINANCIAL PROJECTIONS

Admin 4/2017 7/2017 10/2017 1/2018 4/2018 7/2018 10/2018 1/2019 4/2019 7/2019 10/2019 1/2020 4/2020 7/2020
Projected Expenditures $109,201 $235,686 $413,684 $585,382 $704,321 $865,270 $1,026,219 $1,187,168 $1,348,117 $1,498,117 $1,648,117 $1,798,117 $1,948,117 $2,098,117
Quarterly Projection $109,201 $126,485 $177,998 $171,698 $118,939 $160,949 $160,949 $160,949 $160,949 $150,000 $150,000 $150,000 $150,000 $150,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

10/2020 1/2021 4/2021 7/2021 10/2021 1/2022 4/2022 7/2022 10/2022 1/2023 4/2023 7/2023 10/2023 1/2024
Projected Expenditures $2,248,117 $2,398,117 $2,548,117 $2,698,117 $2,798,117 $2,898,117 $2,998,117 $3,098,117 $3,198,117 $3,273,117 $3,348,117 $3,423,117 $3,498,117 $3,573,117
Quarterly Projection $150,000  $150,000  $150,000  $150,000  $100,000  $100,000  $100,000  $100,000  $100,000 $75,000 $75,000 $75,000 $75,000 $75,000

Actual Expenditure
Actual Quarterly Expend (from QPRs)

4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026
Projected Expenditures $3,623,117 $3,673,117 $3,723,117 $3,823,117 $3,923,117 $4,023,117 $4,123,117 $4,223,117
Quarterly Projection $50,000 $50,000 $50,000 $100,000 $100,000 $100,000 $100,000 $100,000
Actual Expenditure
Actual Quarterly Expend (from QPRs)
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NDR FINANCIAL PROJECTIONS

Total Expenditures

Projected Expenditures

Quarterly Projection

Actual Expenditure

Actual Quarterly Expend (from QPRs)

Projected Expenditures

Quarterly Projection

Actual Expenditure

Actual Quarterly Expend (from QPRs)

Projected Expenditures

Quarterly Projection

Actual Expenditure

Actual Quarterly Expend (from QPRs)

4/2017
$819,679
$819,679
$157,383
$157,383

10/2020
$53,112,556
$650,000

$27,392,290 $31,810,979 $36,364,079

$6,109,070

4/2024
$77,945,493
$2,050,000
$79,121,623
$1,070,520

7/2017 10/2017

$1,744,532  $2,776,521
$924,853 $1,031,989
$297,518  $502,634
$140,135  $205,116

$53,762,556 $54,245,493

1/2021 4/2021

$650,000 $482,937

$4,418,689 $4,553,100

7/2024 10/2024

1/2018
$4,273,472
$1,496,951

$825,332
$322,698

7/2021

$54,770,493

$525,000

$5,183,654

1/2025

$79,995,493 $82,045,493 $84,145,493
$2,050,000 $2,050,000

$80,453,041 $80,453,041

$1,331,419 $0

$2,100,000

$80,453,041

S0

$100

Louisiana Disaster Recovery Program
Total CDBG-DR Grant Expenditures
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4/2018
$5,757,013
$1,483,541
$1,058,093

$232,761

10/2021
$55,870,493
$1,100,000

$41,547,734 $47,210,636

$5,662,902

4/2025
$86,495,493
$2,350,000
$80,453,041
S0
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7/2018
$11,944,920
$6,187,907
$1,393,376
$335,283

1/2022
$58,470,493
$2,600,000
$51,516,096
$4,305,460

7/2025
$90,455,802
$3,960,309
$80,453,041
S0

10/2018
$18,132,828
$6,187,907
$1,803,504
$410,128

4/2022
$61,320,493
$2,850,000
$57,712,276
$6,196,180

10/2025
$91,305,802
$850,000
$80,453,041
S0

1/2019
$24,320,735
$6,187,907
$13,728,283
$11,924,778

7/2022
$64,170,493
$2,850,000
$62,135,771
$4,423,495

1/2026
$92,352,366
$1,046,564
$80,453,041
S0

4/2019
$29,794,456
$5,473,721
$14,274,947
$546,665

10/2022
$66,520,493
$2,350,000
$66,237,327
$4,101,556

7/2019
$35,035,533
$5,241,078
$14,839,107
$564,159

1/2023
$68,345,493
$1,825,000
$69,945,756
$3,708,429

10/2019
$40,276,611
$5,241,078
$15,851,612
$1,012,506

4/2023
$70,170,493
$1,825,000
$72,338,762
$2,393,006

1/2020
$45,517,688
$5,241,078
$17,853,593
$2,001,981

7/2023
$71,995,493
$1,825,000
$75,403,648
$3,064,886

4/2020
$50,758,766
$5,241,078
$19,059,459
$1,205,866

10/2023
$73,820,493
$1,825,000
$76,988,802
$1,585,155

7/2020
$52,462,556
$1,703,790
$21,283,220
$2,223,761

1/2024
$75,895,493
$2,075,000
$78,051,102
$1,062,300



