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Procurement
Authorities

Regulations
Policy
Procedures 

Training



Procurement
Authorities



Procurement Authorities

•Regulations
A statement by a governmental body to implement, interpret, or 
prescribe law or policy for conducting public procurement.

•Policy
A governing principle or plan that establishes the general 
parameters for the organization to follow in carrying out its 
procurement responsibilities. 

•Procedures
The detailed series of related activities that must be completed and 

the sequence in which they must be done, to accomplish a given 
task.  



• 2 CFR 200 “UNIFORM ADMINISTRATIVE 
REQUIREMENTS (UAR)” aka “Uniform Guidance”

• 2 CFR 200 Subpart D Post Federal Award 
Requirements

• 2 CFR § 200.317-.327 Procurement (9 pages)
“(R)ecipients and subrecipients, including subrecipients of a 

State or Indian Tribe, must follow the procurement standards 
in §§ 200.318 through 200.327.”

Procurement 
Regulations

https://www.ecfr.gov/current/title-2/section-200.318
https://www.ecfr.gov/current/title-2/section-200.318
https://www.ecfr.gov/current/title-2/section-200.327


• CDBG Regulation  24 CFR § 570.489(g) 
Procurement Policy

“The State shall establish requirements for procurement policies and 
procedures for units of general local government…”

Procurement 
Regulations



Procurement 
Regulations Additional Federal 

Guidance for 
Interpreting 2 CFR 
200. 318-327

196 pages

125 pages

319 pages

27 Pages



Procurement Authority
• for conducting public procurement.

•Policy
The adopted local government procurement Policy is the 
legal authority to conduct procurement activity with Federal 
funds.

Procurement 
Policy



Revised 
Procurement 

Policy

Location on 
the OCD 
website

The 
Procurement 
Policy that 
OCD has 
established for 
local 
governments 
to adopt can 
be found on 
the new 
website

OCD Website  www.doa.la.gov/doa/OCD/cdbg-and-cdbg-cv/lcdbg-programs/forms-and-information/



Topics

PROCUREMENT AUTHORITY AND ADMINISTRATION

• PURPOSE
• AUTHORITY AND ADMINISTRATION
• CODE OF CONDUCT
• FAIR AND OPEN COMPETITION
• SOLICITATIONS AND ADVERTISEMENTS
• CONTRACTING WITH SMALL AND MINORITY BUSINESS
• SUSPENSION AND DEBARMENT 
• PROTESTS
• PROCUREMENT COMPONENTS
• PURCHASE TYPES
• PROCUREMENT METHODS
• CONTRACTOR SELECTION
• SOLICITATION TYPES
• CONTRACT TYPES
• TYPES OF PRICES
• TYPES OF PAYMENTS
• COST REASONABLENESS
• PROCUREMENT RECORDS
• FEDERAL CONTRACT PROVISIONS
• PROCUREMENT METHODS AND PROCEDURES

Revised 
Procurement 

Policy



[On the OCD/LGA 
website]

Revised 
Procurement 

Policy



Components

PROCUREMENT AUTHORITY AND ADMINISTRATION

• PURPOSE
• AUTHORITY AND ADMINISTRATION
• CODE OF CONDUCT
• FAIR AND OPEN COMPETITION
• SOLICITATIONS AND ADVERTISEMENTS
• CONTRACTING WITH SMALL AND MINORITY BUSINESS
• SUSPENSION AND DEBARMENT 
• PROTESTS
• PROCUREMENT COMPONENTS
• PURCHASE TYPES
• PROCUREMENT METHODS
• CONTRACTOR SELECTION
• SOLICITATION TYPES
• CONTRACT TYPES
• TYPES OF PRICES
• TYPES OF PAYMENTS
• COST REASONABLENESS
• PROCUREMENT RECORDS
• FEDERAL CONTRACT PROVISIONS
• PROCUREMENT METHODS AND PROCEDURES

Revised 
Procurement 

Policy



OCD Website  Office Of Community Development | CDBG and CDBG-CV (COVID-19) Programs

Excel 
Spreadsheet

Definition of 
each component 
can be found on

https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs


Excel Spreadsheet  found on the Website
Definition of each component

Procurement 
Policy



Click on the Hyperlinks on the spreadsheet
Procurement 

Policy



Definition for Each 
Component

Definition for Each 
Component



Procurement Authority
Procurement 

Policy

• Policy

A governing principle or plan that establishes the general parameters for the 
organization to follow in carrying out its procurement responsibilities. 

The federal grant procurement regulations permit the use of: 

 Cooperative Purchases  [2 CFR 200.318(e)]
 Pre-qualified Lists  [2 CFR 200.319(e)]

These items are not included in the basic OCD Procurement Policy and the 
Grantee will have to amend their policy accordingly when using Federal funds 
for these types of procurement



Procurement Policy?

Any questions on 

Procurement 
Policy



Procurement Procedures

Procurement 
Procedures



Procurement Authority

•Procedures
The detailed series of related activities that must be completed and the 

sequence in which they must be done, to accomplish a given task.  

Procurement 
Procedures

“[OCD] shall establish requirements for procurement … 
procedures for units of general local government”

Local government recipients shall adopt the 
procurement procedures established by OCD.



Location on 
the OCD 
website

Procurement 
Procedures

The 
Procurement 
Procedures 
that OCD has 
established for 
local 
governments 
to adopt can 
be found on 
our website



Local Government Procurement 
Procedures

• Must have written procedures that meet the standards for 
the other procurement methods

•  Micro-purchase
•  Simplified Acquisition [formerly Small Purchase]
•  Sealed bids below the State threshold(s)
•  Competitive proposals 
•  Non-competitive proposals

Requirement:   develop procedures that meet the federal grant 
procurement standards for the other methods of procurement.

Procurement 
Procedures 
Methods



Local Government Procurement 
Procedures

• Must have written procedures that meet the standards for 
the other procurement methods

•  Micro-purchase
•  Simplified Acquisition [formerly Small Purchase]
•  Sealed bids above the State threshold $260,000
•  Competitive proposals 
•  Non-competitive proposals
All political subdivsions in LA have a procedure for public 
works construction   LA R.S. 38:2211

Procurement 
Procedures 
Methods



Local Government Procurement 
Procedures

• Must have written procedures that meet the standards for 
the other procurement methods

 Micro-purchase
•  Simplified Acquisition [formerly Small Purchase]
•  Sealed bids below the State threshold(s)
•  Competitive proposals 
 Non-competitive proposals

Requirement:   Use OCD format for issuing Request for Proposals

Procurement 
Procedures 
Methods



Local Government Procurement Procedures

Requirement:   Use OCD format for issuing Request for Proposals

Procurement 
Procedures 
Methods



Local Government Procurement Procedures

Requirement:   Use OCD format for issuing Request for Proposals

Procurement 
Procedures 
Methods

Format for Competitive Proposals

        CONTRACT, PRICE(S) AND PAYMENTS
       Identifies the type of contract, type(s) of prices and types of        

  payments that will be utilized in the contract, duration of the contract



Local Government Procurement Procedures

Requirement:   Use OCD format for issuing Request for Proposals

Procurement 
Procedures 
Methods

Format for Competitive Proposals

        CONTRACT, PRICE(S) AND PAYMENTS
       Identifies the type of contract, type(s) of prices and types of        

  payments that will be utilized in the contract, duration of the contract



Local Government Procurement ProceduresProcurement 
Procedures 
Methods

Format for Competitive Proposals

       

Requirement:  OCD must review and approve Requests for Proposals using  
federal funds before they are issued



Procurement Procedures?

Any questions on 

Procurement 
Procedures



Procurement Training

Procurement 
Training



2. Provide Competencies and Training 

A best practice for grantees is to have a knowledgeable entity review their 
procurement policies and procedures to ensure that they meet HUD and Office 
of Management and Budget requirements. In addition, contracting staff should 
be sufficiently trained to perform its duties and meet its responsibilities.

Procurement 
Training



Procurement 
Training



Procurement 
Training



www.nigp.org

www.naspo.org

www.naspo.org/procurement-u

Procurement 
Training



Procurement 
Training



Procurement 
Training



Procurement 
Training

www.naspo.org/procurement-u



Procurement 
Training

www.naspo.org/procurement-u



NIGP Publications:Procurement 
Training



NASPO Publications:
Procurement 
Training



Procurement Training?

Any questions on 

Procurement 
Training



Conducting Procurement

Procurement 
Performance



CONSIDERATIONS FOR MAKING A PURCHASE

1. What am I buying?

2. How can I buy it?

3. How do I evaluate for the best value?

4. How can I solicit or advertise?

5. What kind of contractual relationship do I use for my purchase?

6. What kind of prices can I use for my purchase?

7. How are payments made for my purchase?



CONSIDERATIONS FOR MAKING A PURCHASE

1. What am I buying?

2. How can I buy it?

3. How do I evaluate the purchase for the best value?

4. How do I solicit or advertise for vendors?

5. What kind of contractual relationship do I use for my purchase?

6. What kind of prices can I use for my purchase?

7. How are payments made for my purchase?



COMPONENTS OF PROCUREMENT

1. Types of Purchase

2.Methods of Procurement

3. Methods of Contractor Selection

4. Types of Solicitations

5. Types of Contracts

6. Types of Prices

7. Types of Payments



COMPONENTS OF PROCUREMENT

1. Types of Purchase

2, Methods of Procurement

3. Methods of Contractor Selection

4. Types of Solicitations

5. Types of Contracts

6. Types of Prices

7. Types of Payments



COMPONENTS OF PROCUREMENT

First Component: What am I buying?

Types of Purchases [4]

 Design Specifications Purchase.

 Specified Product, Brand Name or Equal Specifications Purchase.

 Functional or Performance Specifications Purchase.

 Scope of Work (SOW) Purchase



COMPONENTS OF PROCUREMENT

First Component: What am I buying?

Types of Purchases

 Design Specifications Purchase.
Design specifications detail physical characteristics, and often explain the specific commodities to be 
used and assembly methods that must be employed. Detailed engineering drawings or blueprints 
along with comprehensive descriptive building, installation, and testing processes generally 
accompany design specifications.

 Specified Product, Brand Name or Equal Specifications Purchase.
Under this form of specification, clear and accurate product descriptions are developed. It may be 
necessary to describe technical requirements for materials and equipment by referencing brand 
name products in order to define performance or other salient requirements.

 Functional or Performance Specifications Purchase.
These specifications contain performance characteristics that are desired for the item or that 
identify how the item functions.



COMPONENTS OF PROCUREMENT

First Component: What am I buying?
Types of Purchase    (continued)

 Scope of Work (SOW) Purchase
A SOW provides a basis for mutual understanding between the purchaser and the offeror and 
subsequent contractor of the purchaser’s requirements.  A scope of work is developed at the 
beginning of the procurement cycle and is a written description of the entity’s needs and desired 
outcomes for the procurement and becomes the basis for any resulting solicitation.



COMPONENTS OF PROCUREMENT

First Component: What am I buying?

Types of Purchases  Examples

 Design Specifications Purchase.
       Public works construction
 Specified Product, Brand Name or Equal Specifications Purchase.
     Items of equipment, supplies
 Functional or Performance Specifications Purchase.   
    Designed equipment
 Scope of Work (SOW) Purchase
      Professional services, specialized vendors [demolition)



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement [4]

Micro-purchases  

 Simplified Acquisition 

 Sealed Bid (Advertised/Invitation for)

 Competitive Proposals (Request for Proposal)



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?
Methods of Procurement

 Micro-purchases  
Micro-purchases may be awarded without soliciting competitive price or rate quotations if the 
purchaser considers the price reasonable based on research, experience, purchase history, or other 
information; and maintains documents to support its conclusion.  

 Simplified Acquisition [formerly Small Purchase]
Small purchase procedures may be used to acquire services, supplies, or other property valued at 
more than the micro-purchase threshold but less than the Federal Simplified Acquisition Threshold.  
For Simplified Acquisition, recipients must obtain price or rate quotes from an adequate number of 
qualified sources.



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement  (continued)

 Sealed Bid (Advertised/Invitation for)
Sealed bidding is a generally accepted procurement method when a complete, adequate, and 
realistic specification or purchase description is available and in which bids are publicly solicited, and 
a firm fixed price contract (lump sum or unit price) is awarded to the responsible bidder, whose bid, 
conforming to all the material terms and conditions of the invitation for bids (IFB), is lowest in price.

 Competitive Proposals (Request for Proposals/Qualifications)
Competitive proposals, commonly known as a request for proposals, or RFP, are a generally accepted 
procurement method when the nature of the procurement does not lend itself to sealed bidding 
and the recipient expects that more than one source will be willing and able to submit an offer or 
proposal. It is required in circumstances when the purchaser needs or wants to evaluate more than 
just price.



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement   [Thresholds]

Micro-purchases  
   Federal threshold  ceiling $15,000

 Simplified Acquisition 
      Federal threshold ceiling $350,000

 Sealed Bid (Advertised/Invitation for)
     Federal threshold floor $350,00; State floor public works $260,000, State floor for supplies 
and materials $60,000

 Competitive Proposals (Request for Proposal)
     No explicit Federal or State threshold



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement   [Procedures]

Details for each method of procurement can be found on the LCDBG “Procurement 
Procedures” Document

 



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement   [Procedures]

PROCUREMENT METHODS AND PROCEDURES

The [purchasing/procurement authority] shall determine the appropriate method of purchasing 
according to the written procedures for procurement transactions below.  The 
[purchasing/procurement authority] shall determine the appropriate procurement procedure to 
follow based upon applicable statutory or regulatory price/cost thresholds, ease of obtaining 
competitive price/cost information, complexity of the solicitation requirements and the complexity 
of evaluation and selection requirements of a vendor/contractor.



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement   [Procedures]

PROCUREMENT METHODS AND PROCEDURES



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection  [3]

 Price

 Qualifications-Based Selection 

 Combination (Best Value Selection). 



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection

 Price
Offers are solicited, and a firm fixed price contract (lump sum or unit price) is awarded to the 
responsible offeror, whose quote or bid, conforming to all the material terms and conditions of the 
request for quotes or invitation for bids (IFB), is lowest in price.

 Qualifications-Based Selection (QBS) for Architectural and Engineering Services (A&E)

The most appropriate professional or firm is selected based on qualification factors such as 
knowledge, skill, experience, and other project-specific factors, rather than on fees.



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate for the purchase for the best value?

Methods of Contractor Selection (continued)

 Combination (Best Value Selection)
Due to the nature of the procurement, contract award need not be based exclusively on price or price-related 
factors. The nature of the requirement is such that the purchaser needs to evaluate more than just price to be 
sure that the prospective contractor understands the purchaser’s requirements.



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection for Architectural and Engineering Services (A&E)

RS 38:2318.1  “No bidding of Architectural and Engineers Profesional Services”
For projects using state or local funding neither the State nor any of its political subdivisions may 
select architects or engineers where price or price-related information is a factor in the selection.

Must use 
 Qualifications-Based Selection (QBS)
The most appropriate professional or firm is selected based on qualification factors such as knowledge, skill, 
experience, and other project-specific factors, rather than on fees.  Recipient shall negotiate a contract at a fair 
and reasonable compensation rate with the selected firm.



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection for Architectural and Engineering Services (A&E)

“The method, where price is not used as a selection factor, can only be used in procurement of A/E 
professional services. It cannot be used to purchase other types of services though A/E firms that 
are a potential source to perform the proposed effort.” 

“Note that EPA’s position is that the “qualifications based” procurement procedures described in 2 
CFR 200.320(b)(2)(iv) may be used when acquiring services that can only be provided by a licensed 
A/E firm …”



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection for Architectural and Engineering Services (A&E)

2 CFR 200.320 (b)(2)(iv) “Proposals”
For projects using federal funding the recipient or subrecipient may use competitive proposal 
procedures for qualifications-based procurement of architectural/engineering (A/E) professional 
services 

may also use
 Combination (Best Value Selection)
The offeror whose proposal is most advantageous to the recipient or subrecipient is selected 
considering price and other factors.



COMPONENTS OF PROCUREMENT

Fourth Component: How do I solicit or advertise for vendors?

Types of Solicitations  [3]

 Quote 

 Invitation for Bids – 

 Request for Proposal- 



COMPONENTS OF PROCUREMENT

Fourth Component: How do I solicit or advertise for vendors?

Types of Solicitations

Quote (Request  for Quotations)- 
A solicitation of pricing information from several sources based upon a simple description of a 
commercial item, defined work product or completed service.  A Quote is normally expressed as a 
single price inclusive of all the necessary cost components furnished by the vendor.

Invitation for Bids – 
A solicitation of pricing information based upon a vendor’s evaluation of specifications or detailed 
work requirements to make an offer.  The solicitation will be publicized, in accordance with law or an 
established policy, with an adequate response time for bidders to respond by the submission date 
specified in the solicitation.



COMPONENTS OF PROCUREMENT

Fourth Component:  How do I solicit or advertise for vendors?

Types of Solicitations  (continued)

Request for Proposal- 
A request for pricing information based upon a description of the purchaser’s particular requirements, 
typically in a scope of work [or scope of services].  The scope of work may contain contingent items 
[or iterations] that may or may not be ultimately performed.   The issuer of the Proposal may permit 
offerors to propose different approaches or work products that ultimately meet the purchasers’ 
requirements.  Some specification, work efforts, or tasks can be subject to negotiation or post award 
adjustments. Proposals will also require qualitative evaluation of factors in addition to cost/price.



COMPONENTS OF PROCUREMENT

Fourth Component: How can I solicit or advertise for vendors?

Types of Solicitations           Solicitation Periods

 Quote           shorter solicitation period 

 Invitation for Bids –    solicitation period usually fixed by law

 Request for Proposal-  solicitation  period varies with complexity



COMPONENTS OF PROCUREMENT

Fifth Component: What kind of contractual relationship do I use for my purchase?

Types of Contracts [3]

 Firm fixed‐price. 

 Cost‐reimbursement. 

 Time and Materials contract.  



COMPONENTS OF PROCUREMENT

Fifth Component: What kind of contractual relationship do I use for my purchase?

Types of Contracts 

 Firm fixed‐price. 
This contract type requires the delivery of products (or service(s) at a specified price, fixed at the time 
of the contract award and not subject to any adjustment on the basis of the contractor’s cost 
experience in performing the contract.

 Cost‐reimbursement. 
Cost‐reimbursement types of contracts provide for payment of allowable incurred costs, to the extent 
prescribed in the contract's statement of work. These contracts establish an estimate of total cost for 
the purpose of obligating funds and establishing a ceiling that the contractor may not exceed (except 
at its own risk) without the approval of the purchaser.



COMPONENTS OF PROCUREMENT

Fifth Component:  What kind of contractual relationship do I use for my purchase?

Types of Contracts    (continued)

 Time and Materials contract.  

Under these contracts, the contractor’s services are pre-priced (usually, in terms of hours) in the 
contract, and the [the purchasing/procurement authority] orders services in unit amounts (e.g., hours) 
as needed until the funds in the contract are exhausted. Solicitations typically advertise for a scope of 
services allowable to be performed with no particular tasks to be performed or accomplishments 
specified.



COMPONENTS OF PROCUREMENT

Fifth Component: What kind of contractual relationship do I use for my purchase?

Types of Contracts  Certainty and Risk

 Firm fixed‐price. 
      Most contract performance certainty; least risk

 Cost‐reimbursement. 
     Less contract performance certainty, more risk

 Time and Materials contract.  
      Least contract performance certainty, most risk

“use a time-and-materials type contract only after a determination that no other contract is 
suitable” 2 CFR 200.319



COMPONENTS OF PROCUREMENT

Sixth Component: What kind of prices can I use for my purchase?

 Types of Prices [4]

 Lump Sum  

 Unit Price 

 Billable Hours  

 Reimbursable Costs 



COMPONENTS OF PROCUREMENT

Sixth Component: What kind of prices can I use for my purchase?

Types of Prices

 Lump Sum  
For definable work product or deliverable, whose value can be expressed as a single price inclusive of 
all production costs [labor, materials and purchased service costs, allowable overhead and profit].

 Unit Price 
For definable work products or deliverables whose value can be expressed as a single price inclusive 
of all production costs [labor, materials and purchased service costs, allowable overhead and profit] 
for contract tasks or items and will be needed in two more iterations at the same agreed upon price.



COMPONENTS OF PROCUREMENT

Sixth Component: What kind of prices can I use for my purchase?

Types of Prices  (continued)

 Billable Hours  
For work efforts that are composed of predominately personnel compensation costs with a minimum 
of outside purchases of materials and services needed to produce a work product or provide a service.

 Reimbursable Costs 
For work, efforts that require significant outside purchases of materials, services or from 
subcontractors in addition to the contractor's personnel compensation costs needed to produce a work 
product or service.



COMPONENTS OF PROCUREMENT

Seventh Component: How are payments made for my purchase?

Types of Payments  [3]

 Single Completion Payment  

 Partial Completion Payment

 Progress Payment  



COMPONENTS OF PROCUREMENT

Seventh Component: How are payments made for my purchase?

Types of Payments

 Single Completion Payment  
 Payment for completed item of work. Payment of the contract price is due upon completion and 
delivery of the [work] product and submission of the contractor's invoice.

 Partial Completion Payment
Payments for completed items of work.  Partial payments are payments made, as authorized by the 
contract, upon delivery and acceptance of one or more complete units (or one or more distinct items 
of service or work products with a cost or price) in accordance with the contract specifications or 
statement of work, even though other quantities (or items) remain to be delivered.



COMPONENTS OF PROCUREMENT

Seventh Component: How are payments made for my purchase?

Types of Payments

 Progress Payment  
Progress payments are payments on its contracts based on a percentage or stage of completion of the 
work. Progress payments are for uncompleted work-in-progress.



COMPONENTS OF PROCUREMENT

Which components do you use for 
the different programs?



COMPONENTS OF PROCUREMENT



COMPONENTS OF PROCUREMENT



Procurement
Questions?

William.hall@la.gov



Clearance Application 
Rating Criteria and Forms



Rating Criteria



Clearance Program – Maximum 116 Points

 Impact to Low/Moderate Income Persons (Maximum Possible Points-100)

 Prior Approval to Demolish All Structures (Maximum Possible Points –10)

 Legal Fees (Maximum Possible Points - 2)

 Application Completeness (Maximum Possible Points – 2) 

 Past Performance (Maximum Possible Points - 2)



Impact to Low/Moderate Income Persons –
Possible 100 Points

 Based on the Low/Mod percentage for municipalities. For parishes, it would be the 
Low/Mod average of all block groups in the parish. 

 The percentage of low/moderate income persons will be calculated by dividing the 
number of low/moderate income persons as defined by the State by the total persons.

 The percentage of low/moderate persons to the 100th decimal place will be used to 
determine the number of points for this category. 



Prior Approval to Demolish All Structures –
Possible Points 10

 Applicants with prior approval to demolish all structures applied for will be awarded 10 
points.

 A certification signed by the chief elected official must be included in the application as 
well as a copy of the resolution by the local government identifying the structures that 
have been approved.

 A map must be submitted showing the structures that will be demolished.

 Clearance/Demolition Inventory Forms must be completed for each structure.

 The structures with prior approval must be identified on the cost estimate.



Legal Fees – Possible 2 Points

 Those applicants who agree to pay all legal fees that are incurred during the 
preparation and/or implementation of this program will receive two points.

  A certification signed by the chief elected official must be included in the 
application as well as a copy of the resolution by the local government stating that 
local funds will be used to pay the legal fees incurred by the local government.

  If grantees paying for legal fees have an under-run in their project costs, the 
grantee will not be allowed to use those monies for the purpose of reimbursing the 
local government for any legal fees associated with the LCDBG Program.



Application Completeness – Possible 2 Points 

 Applications that are submitted in which all application forms and required 
documents/information are included will receive one point.

 
  If OCD determines that no documents require revisions in order to complete the 

scoring of the application, the applicant will receive one point.



Past Performance – Possible 2 Points 

 Applicants will receive points unless one or more of the following is applicable 
when reviewing past performance of any grants funded to the applicant during the 
2020-2025 LCDBG program years.

 ◦A second contract or contract extension was required in order to complete and/or 
closeout the grant.

 ◦Penalties were assessed at any time during the grant due to failure to meet a 
required benchmark.

 ◦Finding of deficiency identified as “very serious” issued during the grant



Application Forms 



Section A – Applicant 
Information



Section B – Contact 
Information Summary 



Section C – Project Description 



Section D – Proposed Clearance/ 
Demolition Inventory

 Must be completed for each 
property identified. Add copies 
as needed.

 Each section should be 
completed, including providing a 
picture of the property. 



Section E – Statement of Assurances
 (pages 15-21)

* Your agreement to adhere to all cross-cutting 
LCDBG regulations.



Section F – Applicant Disclosure Report

https://www.hud.gov/sites.dfiles/OCHCO
/documents/2880.pdf 

https://www.hud.gov/sites.dfiles/OCHCO/documents/2880.pdf
https://www.hud.gov/sites.dfiles/OCHCO/documents/2880.pdf


Section G – Cost Estimate



Section –
Certifications

There are four 
certifications:

 Prior Approval to 
Demolish

 Legal Services

 Federal Funding

 Administrative 
Costs 

• Must complete this 
certification for all 
administrative costs for the 
LCDBG program. 



Section I – Citizen Participation Requirements



Section J – Budget/Cost Summary Form



Section K – Map



Displacement Policy

 If awarded, each grantee will need to prepare 
and implement a Residential Anti-
displacement and Relocation Plan.

 LCDBG Funds will not be allowed for any 
relocation or replacement costs.

 All properties included in this application must 
be unoccupied.



Residential Antidisplacement 
and Relocation Plan



Census Data to ABF
How to determine beneficiaries, use HUD LMISD or surveys, and carry the result into 

the Activity Beneficiary Form.



ABF Information Objectives
The goal is not just to fill a form. The goal is to demonstrate and document that the project meets the Low- 
and Moderate-Income (LMI) national objective.

Sources: 24 CFR 570.483(b)(1); Louisiana OCD Forms & Information; FY 2027 Public Facilities Application. 2

1 Why it is needed
CDBG-funded activities must meet a national objective. For LMI area benefit, the record must identify the service area and show that at least 51% of 
the residents are LMI.

2 What must be decided first
The project’s actual service area or target area. Do not begin by searching for the best Census percentage.

3 What data is allowed
HUD-provided Census data when it appropriately represents the service area, or methodologically sound survey data when Louisiana’s LCDBG 
procedure applies.

4 How the result is documented
The calculation must carry into the individual ABF(s), and then into the Combined/Final ABF when there are multiple areas.



Sources of Regulatory Standards for ABF Information Requirements
If sources conflict, use the current controlling source and confirm unusual cases with OCD.

Sources: 24 CFR 570.483; 24 CFR 570.490; HUD CPD-24-04; HUD CPD-26-09; Louisiana OCD Public Facilities Application Information. 3

1 Federal regulation
24 CFR 570.483 explains the State CDBG national-objective test for LMI area benefit.

2 Current HUD notices/data
CPD-24-04 designates current LMISD. CPD-26-09 updates income determinations for VA disability compensation.

3 Louisiana current application guidance
FY 2026–2027 Public Facilities Application Information provides Louisiana LCDBG beneficiary and rating requirements.

4 Louisiana posted forms/workshop
The Census-Survey workshop, Household Survey Instructions and ABF remain posted by OCD under National Objective resources.

5 Prior work examples
Use only as examples when consistent with current official sources. Do not present internal special calculations as universal rules.



CENSUS DATA 
Part 1

Census Data Requirement 
Applicants need to understand the national objective before they use Census data.

Project → Area → Data → Math → Forms



Federal Foundation: LMI Area Benefit
This is the rule that drives the entire Census / Survey / ABF process.

Official source: 24 CFR 570.483(b)(1)(i). 5

1 Benefits available to all 
residents

The activity’s benefits must be available 
to all residents in the particular service 
area.

2 Service area is factual

The service area does not have to match 
Census boundaries, but it must be the 
entire area served by the activity.

3 51% LMI threshold

At least 51% of the service-area 
residents must be low- and moderate-
income persons for the LMI area-benefit 
national objective

Allowed data: HUD-provided data or methodologically sound survey data, at the State’s discretion.



Recordkeeping Requirements
Practical documentation principle: the file should contain enough support for a reviewer to follow the 
eligibility conclusion.

Source: 24 CFR 570.490. Explanatory wording above is a practical documentation principle. 6

1 Keep the evidence

State CDBG records must be sufficient for HUD review and 
audit.

2 Record beneficiary characteristics

Where applicable, records must support the income and 
beneficiary characteristics reported for the activity.

This is why the ABF and supporting Census/survey records matter: they support the national-
objective determination.



The 51% Test: Calculate from Persons
Do not round an ineligible result upward.

50.99%

Does not qualify

51.00%

Meets federal LMI 
threshold

60.00%+
5 LMI Rating Points

(Maximum points available 
for LMI benefit in PF 

scoring)

LMI % = LMI persons ÷ total beneficiary persons × 100

**The 51% threshold is the CDBG area-benefit eligibility requirement. The 60% item is 
LCDBG PF Application scoring context, not a separate HUD eligibility rule.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana FY 2026–2027 Public Facilities Application Information, LMI scoring. 7



CENSUS DATA 

Part 2

Define who benefits
The project’s real benefit area comes before LMISD, household surveys, or the ABF.

Project → Area → Data → Math → Forms



Step 1: Define the Activity
Write down exactly what is being improved and who receives that improvement.

Sources: 24 CFR 570.483(b)(1)(i); FY 2026 Public Facilities Application Information. 9

1 Water / sewer system-wide
For system-wide water/sewer projects, count all households connected to the utility system, including connected households outside 
municipal limits.

2 Water / sewer target area
Only residents/users in the defined served area are included when the benefit is limited to that area.

3 Street projects
Beneficiaries are residents with EMS/911 addresses on the streets or portions of streets designated for construction.



Do not let political boundaries replace service area.
The town, parish, utility district and project service area may be different.

Sources: 24 CFR 570.483(b)(1)(i); FY 2026 Public Facilities Application Information. 10

Unit of Local Government Boundary

Utility Service Area

Project
Benefit Area

Correct question:

Who actually receives the benefit from this LCDBG-funded 
activity?

Incorrect shortcut:
Can we use the entire municipality because it gives a better LMI 
result?

The beneficiary area drives the data—not the 
other way around.



Louisiana LCDBG Streets Target-Area Requirements
These are FY 2026–2027 LCDBG Public Facilities application rules that affect who is counted.

• An applicant may propose up to two target areas for 
residential street projects.

• All eligible streets within a target area must be 
improved.

• Target-area boundaries must follow visible 
landmarks such as streets, streams or canals.

• Property lines alone are not acceptable, and target 
areas cannot be gerrymandered.

• If only part of a street is improved, count only 
households in that section.

• Each street target area must meet the LMI, 
residential and exempt-property requirements.

Illustrative target area map

: target-area boundary
: streets proposed for improvement

Source level: Louisiana LCDBG Public Facilities application requirement, built on HUD’s service-area principle.

Source: Louisiana LCDBG FY 2026–2027 Public Facilities Application Information, street project rules. 12



Part 3

Choosing the correct data method
Use HUD LMISD/census data when it validly represents the service area; otherwise use 
Louisiana’s survey process.

CENSUS SECTION

Project → Area → Data → Math → Forms



LCDBG Methods for Determining LMI Benefit
Use the method that is permitted for the actual project service area under HUD and Louisiana LCDBG 
guidance.

1 HUD LMISD

Use when HUD Census Data
is available and appropriately 
represents the service/target 
area.

2 100% Household 
Survey

Use when Louisiana LCDBG 
methodology requires or 
permits a 100% survey of the 
target area.

3 Random-Sample 
Survey

Use when a household survey 
is permitted and LCDBG 
methodology allows a 
representative random 
sample.

A household survey should not be used simply because the HUD LMISD result is unfavorable. Use a survey 
only when permitted under current LCDBG Census/Survey methodology.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana OCD Forms & Information; currently posted Census-Survey workshop and Household Survey Instructions. 14



Decision tree: HUD LMISD/Census + Survey, or LCDBG Survey?
Use this logic after the actual project service area has been defined.

Define Project + Actual Service Area

Does HUD LMISD / Census geography reasonably represent the service area?
Start with Census data when available, then apply Louisiana LCDBG Census/Survey rules.

YES PARTIAL NO

Use HUD LMISD
Use the applicable Place or Block Group 

geography and document LOWMODUNIV, 
LOWMOD and LOWMOD_PCT.

Census + Survey
Use Census for the full valid geography and 

survey only the separately defined extra 
area, then combine ABFs.

Check Survey Path
If a household survey is permitted or required, 
follow LCDBG survey methodology and the 

application workbook.

Important 2027 checks: if the project area is smaller than a block group and 10% or fewer houses are not/will not be served, use Census data 
instead of survey where Census data exists. For municipalities, LMI% + Margin of error (MOE) may allow a survey option, but MOE does not 

change the Census LMI percentage.

Sources: FY 2027 LCDBG Public Facilities Application; 24 CFR 570.483(b)(1)(i); HUD CPD-24-04; Louisiana Household Survey Instructions. 15



Part 4

Use HUD LMISD correctly
HUD’s current LMISD is based on 2016–2020 ACS 5-Year data and 2020 Census geographies.

CENSUS SECTION

Project → Area → Data → Math → Forms



What is LMISD?
LMISD is HUD’s CDBG low/mod summary data, not a general Census.gov table.

Sources: HUD CPD-24-04; HUD LMISD 2016–2020 Block Group service metadata. 17

Current Dataset

HUD’s current LMISD is based on 
2016–2020 ACS 5-year data and 
2020 Census geographies.

Main Values Used
LOWMODUNIV = HUD Low/Mod 
Universe, the population for which 
HUD calculates LMI status. 
LOWMOD = low/mod persons. 
LOWMOD_PCT = low/mod 
percentage.

Do Not Substitute

A newer Census.gov table is not 
automatically the CDBG LMISD 
compliance dataset.

Use HUD LMISD for LMI area-benefit eligibility when applicable. Use Census/ACS demographic tables only 
as supporting demographic sources when current OCD practice requires them.



How to use HUD LMISD Values
Use HUD’s published fields for the selected geography; the arithmetic must match that geography.

LOWMODUNIV
HUD Low/Mod Universe

1,000

LOWMOD
Low/Mod persons

620

LOWMOD_PCT
Low/Mod percentage

62.00%

620 ÷ 1,000 × 100 = 62.00% LMI

Do not replace LOWMODUNIV with an ordinary Census population total unless OCD specifically directs a 
different documented method.

Sources: HUD LMISD 2016–2020; HUD CPD-24-04; 24 CFR 570.483(b)(1)(i). 18



Selecting More than One LMISD Geography
When multiple valid LMISD geographies together represent one actual service area, combine the underlying 
counts before calculating.

Source: HUD LMISD documentation/data field logic; 24 CFR 570.483(b)(1)(i). 19

Area LOWMODUNIV LOWMOD LMI %

BG 1 500 310 62.0%

BG 2 300 150 50.0%

Combined 800 460 57.5%

Correct for one combined service area: (310 + 150) ÷ (500 + 300) = 57.5%

Do not average percentages, and do not combine separate target areas just to reach 51%.

Use the full published counts for every LMISD geography included in the same service-area 
determination. Do not average percentages, combine separate target areas to reach 51%, prorate a partial 

LMISD geography, or mix Place and Block Group LMISD for the same people.



How to Use HUD LMISD for Your Project
Match HUD LMISD geography to the actual project service area before using the LMI percentage.

SERVICE AREA FIRST

Actual project/service area Selected HUD LMISD 
geography

Selected HUD
Block Group

Project service area

✓ Good match
LMISD represents beneficiaries

Poor match
Evaluate survey methodology

1 Define the project service area
Determine who actually receives the benefit from the funded 
improvement.

2 Locate the area in HUD LMISD
Identify the applicable current LMISD geography.

3 Compare the boundaries
Confirm the LMISD geography appropriately represents the 
beneficiaries.

4 Record and document the result
Record LOWMODUNIV, LOWMOD and LOWMOD_PCT 
and retain supporting documentation.

Example LMISD Record
Geography LOWMODUNIV LOWMOD LOWMOD_PCT

Block Group 2 1,000 620 62.00%

Sources: HUD CPD-24-04; HUD current LMISD; 24 CFR 570.483(b)(1)(i). 20



PRACTICAL WALK-THROUGH

Where do I pull the LMI data?
Start with HUD LMISD. Choose the file that matches the service-area geography.

LOCAL GOVERNMENT / PLACE
Go to HUD Exchange → Data Sets → Local Government Summaries ALL BLOCK GROUPS

Plain Rule
Choose the geography because it represents the people who benefit — not because it has the better percentage.

NEXT → Choose the correct LMISD fileSource: HUD Exchange, 2016–2020 LMISD; HUD CPD-24-04

Go to HUD Exchange 

Data Sets 

 Local Government 
Summaries

Go to HUD Exchange 

Data Sets 

 All Block groups



PRACTICAL WALK-THROUGH

Which LMISD file should I use?
The applicant name does not decide the geography. The actual service area does.

1 Whole Place is the Service Area

Use Local Government Summaries 
when the actual beneficiary area is 
reasonably represented by a Census 

Place (city, town, village as applicable).

2 Smaller / Multi-Area Service Area

Use the All Block Groups file when 
valid Block Group geography or 

geographies reasonably represent the 
same actual service area.

3 Geography Does Not Fit

Do not force a Place or Block Group 
onto the project. Apply current 

Louisiana Census/Survey rules; this 
may require Census + survey, a 

household survey, or Census under the 
10% rule.

Applicant boundary ≠ automatically the project service area
A city, town, village, or parish may sponsor a project that benefits only a particular 

water/sewer system, target area, neighborhood, or other defined service area. Determine 
who actually benefits first; then select the LMISD geography or survey method that 

appropriately represents that service area.

NEXT → Download the fileSource: 24 CFR 570.483(b)(1); HUD CPD-24-04; FY 2027 LCDBG Public Facilities Application



PRACTICAL WALK-THROUGH

Mansfield Example: Find the Place Row
System-wide example: use the Local Government Summary file for the Census-supported Mansfield city portion.

1 1. Open the Excel file

Use Ctrl + F / Find.

2 2. Search the Exact Geography
“Mansfield city, Louisiana” —
confirm the name before taking 
any numbers.

3 3. Read Across the Same Row

Record LOWMODUNIV, 
LOWMOD and LOWMOD_PCT.

NEXT → Read the three LMI fieldsSource: HUD 2016–2020 LMISD Local Government Summaries



PRACTICAL WALK-THROUGH

Mansfield: the Three LMISD Numbers to Carry Forward
LMISD establishes the Census-based LMI result. Do not replace its universe with ordinary ACS population.

LOWMODUNIV

4,455
HUD LMI universe / 

denominator

LOWMOD

2,790
Low- and moderate-income 

persons

LOWMOD_PCT

62.60%
HUD-published LMI percentage

USE HUD 
PCT

Use the HUD-published LOWMOD_PCT exactly as shown in LMISD: 62.60%.

What this tells us:
The Census-supported Mansfield city portion meets the 51% LMI area-benefit threshold. We still need the demographic and 
household support required to complete the ABF.

NEXT → Go to data.census.govSource: HUD LMISD; 24 CFR 570.483(b)(1)



PRACTICAL WALK-THROUGH

LMISD Answered Eligibility. What is still missing for the ABF?
Use data.census.gov for supporting demographic and household data — not to replace the LMISD LMI result.

HUD LMISD
Total LMI universe • 
Low/Mod persons • 
LMI %

+
DP05
Race / ethnicity 
support for the 
Census-based 
ABF.

+
DP04
Occupied housing 
units for household 
support.

One population story → one ABF

For the Mansfield example, the ACS supporting counts are reconciled to the same 4,455 LMISD 
universe before they are placed on the Census-based ABF.

NEXT → Select the table firstSource: U.S. Census Bureau ACS 2020 DP05 / DP04; current Mansfield FY26 workpaper example

S1101
Female-headed 
households for 
household support.

+



PRACTICAL WALK-THROUGH

data.census.gov — Select the Table First
This order avoids losing/resetting the geography while changing the table.

NEXT → Choose the geographySource: data.census.gov; Census ACS Data Profiles



PRACTICAL WALK-THROUGH

data.census.gov — Select the Table First
This order avoids losing/resetting the geography while changing the table.

1 1. Open Explore Filters
Go to data.census.gov and open 
Explore Filters.

2 2. Search the Table
Type DP05 or DP04 in the search bar.

3 3. Select the Table
Then choose the project geography.

DP05 = demographic/race support     •     DP04 = housing occupancy support
NEXT → Choose the geographySource: data.census.gov; Census ACS Data Profiles



PRACTICAL WALK-THROUGH

Mansfield Example — Choose the Geography After the Table
For this system-wide Census portion: Place → Louisiana → Mansfield city, Louisiana.

CHECKPOINT: both filters should be visible — the table + Mansfield city, Louisiana.

NEXT → Select the 2020 ACS 5-Year productSource: data.census.gov



PRACTICAL WALK-THROUGH

Use the 2020 ACS 5-Year Data Profile, Then Download
The site may open a newer year by default. Change the product before using the values.

NEXT → Pull DP05 / DP04 valuesSource: data.census.gov; ACS 2020 5-Year Data Profiles



PRACTICAL WALK-THROUGH

Use the 2020 ACS 5-Year Data Profile, Then Download
The site may open a newer year by default. Change the product before using the values.

1
1. Select 2020
Choose “2020: ACS 5-Year 
Estimates Data Profiles.”

2
2. Download
Select the Excel presentation-
ready format.

3
3. Open Data Tab
Use the downloaded workbook 
for reconciliation.

NEXT → Pull DP05 / DP04 valuesSource: data.census.gov; ACS 2020 5-Year Data Profiles



PRACTICAL WALK-THROUGH

DP05 → Race / Ethnicity: Why an Adjustment is Needed
The ACS population and HUD LOWMODUNIV are not always the same. The Mansfield workpaper scales the 
supporting ACS counts to the 4,455 LMISD universe.

Adjustment Factor

4,455 ÷ 4,652 = 0.9576526

White
603 × 0.9576526 = 577.46 → 577

Black
3,990 × 0.9576526 ≈ 3,821

American Indian + Black
40 × 0.9576526 ≈ 38

DP05 2020 Mansfield City
Total population 4,652

White alone 603

Black alone 3,990

AIAN alone 11

NHPI alone 8

American Indian + Black 40

Hispanic / Latino 29

Final check
Use exact DP05 race 
rows for ABF race 
categories.

Race rows must 
reconcile to 4,455.

Hispanic/Latino is 
ethnicity, reported 
separately; do not 
add it to the race 
total.

NEXT → Pull occupied households from DP04Source: ACS 2020 DP05; Mansfield FY26 Census-based ABF workpaper

Ethnicity (reported separately — not part of race total)



PRACTICAL WALK-THROUGH

DP04 → Occupied Households: Use the Occupied Row
Do not use Total Housing Units. For the ABF household count, the Mansfield example uses Occupied 
Housing Units.

Correct DP04 value
Occupied housing units = 1,956

Same Adjustment Factor
1,956 × 0.9576526

= 1,873.16 → 1,873

ABF Result
Total Occupied Households = 1,873

Do Not Confuse
Total housing units = occupied + vacant. 
The ABF field here is occupied households.

NEXT → Complete the Census ABFSource: ACS 2020 DP04; Mansfield FY26 Census-based ABF workpaper



PRACTICAL WALK-THROUGH

S1101 → Female-Headed Households: Use the Correct Household Type
For the Mansfield city-limits ABF, use the S1101 estimate for Female householder, no spouse present, 
family household.

Correct S1101 value
Female-headed households = 833

Same Adjustment Factor

833 × 0.9576526
= 797.72 → 798

ABF Result
Female-Headed Households = 798

Do Not Confuse
Use the female householder, no spouse present, 
family household column. Do not substitute total 
households or nonfamily households.

NEXT → Complete the Census ABFSource: ACS 2020 DP04; Mansfield FY26 Census-based ABF workpaper



PRACTICAL WALK-THROUGH

Census-based ABF — Which source fills which part?
Keep the source paths separate so every number can be traced.

1 HUD LMISD
4,455 total universe • 2,790 LMI 
persons • 62.60% LMI

2 ACS DP05
Adjusted race / ethnicity counts 
reconciled to 4,455.

3 ACS DP04
Adjusted occupied households = 
1,873.

Rule: if a field cannot be supported by the approved source path, stop and 
confirm — do not invent it.

NEXT → Survey path when LMISD does not fitSource: Louisiana Activity Beneficiary Form; HUD LMISD; ACS DP05/DP04; Mansfield workpaper example

4 ACS S1101
Adjusted female-headed households = 
798.



When LMISD May Not Represent the Project
A project may be located inside a Census geography without serving everyone represented by that geography.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana OCD currently posted Census-Survey workshop. 21

LMISD Likely Reasonable

Use LMISD only when the selected place/block 
group(s) appropriately represent the people receiving 
the benefit.

Survey Likely Needed

If the service area does not match LMISD, check the 
Census + survey option and the 10% unserved-house 
rule before using a household survey.

Key check: the selected LMISD geography must reasonably correspond to the actual service area. Being 
located inside a block group does not automatically make the full block group the beneficiary area, but 

the 2027 10% rule may still require Census when applicable.



Louisiana Survey Methodology
When HUD LMISD does not appropriately represent the service area, follow the current 
Louisiana LCDBG Census/Survey methodology to determine whether a household survey is 
required/permitted.

Project → Area → Data → Math → Forms

SURVEY SECTION



Louisiana LCDBG Survey Map Comes First
The map establishes the survey universe before a 100% survey or random sample is conducted.

1 Residential Structures
Number every residential structure, occupied and 
vacant, in consecutive order.

2 Non-Residential / Exempt
Label businesses, churches and governmental 
buildings separately.

3 Vacant Lots
Do not treat vacant lots as residential structures.

4 Consecutive Map/List
Customer utility lists cannot be used to conduct the 
survey; use the numbered field map/list.

Use current LCDBG survey instructions when 
preparing the actual application.

Sources: Louisiana OCD currently posted Census-Survey workshop and Household Survey Instructions. 23



Louisiana LCDBG Street-Project Target-Area Requirements
Relevant when Census/survey rules are applied to Public Facilities street-project target areas.

51%
LMI Threshold

Federal State CDBG area-
benefit threshold, applied by 

Louisiana LCDBG.

75%
Residential

Louisiana LCDBG Public 
Facilities street-project target-

area requirement.

50%
Exempt Cap

Louisiana LCDBG Public 
Facilities street-project target-

area requirement.

These standards are relevant to LCDBG PF street target areas; do not apply the 75%/50% rules to all CDBG 
activities.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana FY 2026 Public Facilities Application Information, street-project target-area rules. 24



100% Survey vs. Random Sample
The survey method determines workbook order, sample documentation and how results support the ABF.

1 100% Household Survey - Louisiana 
LCDBG Public Facilities

Louisiana LCDBG PF instructions require a 100% 
survey when the target-area population size is 50 
residential structures or fewer. A survey is 100% only 
when all occupied houses are surveyed.

2 Random-Sample Household Survey

Used when allowed by LCDBG instructions. The 
sample size must be exact, the original random 
sequence must be included with the application, and 
survey forms must follow the required order.

Do not choose households based on appearance, convenience, expected income, or which 
households are easiest to reach.

If a selected household cannot be surveyed, follow the documented replacement/attempt procedure 
rather than calling an incomplete sample “100%.”

Source: Louisiana Household Survey Forms Instructions, Survey Worksheet instructions. 25



Random sample: Required Logic
Use the map population, exact sample size and random sequence in the documented order.

1
Survey Universe

Total residential structures 
from the survey map.

→
2

Sample Size
95% confidence level 

and 5% confidence 
interval.

→
3

Random Sequence
Generate from 1 through the 

total residential-structure 
population / highest map-

key number.

→
4

Required Surveys
Count down the sequence 
to the exact sample size.

→

5
Replacements

Use the next sequence 
number when a selected 

household cannot be 
surveyed.

Population Size Confidence Level Confidence Interval Sample Size Sequence Range

153 Structures 95% 5 110 Surveys 1–153

Print and include both the sample-size output and the original random-number sequence with the application; 
keep a file copy.

Source: Louisiana Household Survey Forms Instructions, Survey Worksheet instructions. 26



Random Sample Settings
Louisiana LCDBG instructions specify the population input and calculator settings.

1 Population Size
Enter the total number of residential structures from the survey map.

2 Confidence Level
Use 95%.

3 Confidence Interval
Use 5.

4 Exact Sample Size
The required number of surveys from the calculator must be exact.

5 Documentation
Print and include the sample-size result and original random-number sequence 
with the application.

Source: Louisiana Household Survey Instructions, Survey Worksheet instructions. 27

Official Methodology example: Sample-Size Calculator



Document Field Outcomes Accurately 
Do not invent income information, skip the random order, or reorder random-survey forms.

Occupied / Completed
Survey information is usable and carried to tabulation.

Not At Home
Make three total attempts on different days/times; if more than 10% are “not at home,” submit attempt documentation.

Refused
Record as refusal; do not estimate income.

Vacant / Business / Exempt
Document the actual status and use the next number in the predetermined sequence when a replacement is needed.

Order of Forms
Random-survey forms must follow the random sequence. A 100% survey must be in numerical order.

Source: Louisiana Household Survey Instructions, Survey Worksheet instructions. 28



Income Determination During Survey
Use current HUD income limits for the correct area and household/family size.

1 Identify Household Size
The income-limit row depends on how many persons are in the household.

2 Use Current HUD Limits
Do not use old workshop information or prior-year dollar amounts.

3 Compare Annual Income
Place the household in one income category only.

4 Apply 2026 VA Rule
Exclude VA service-connected disability compensation from local CDBG income determinations. Use HUD-published LMISD as issued.

Sources: HUD Income Limits; HUD CPD-26-09; Louisiana Household Survey Forms Instructions. 29

Use the current HUD Income Limits applicable to the applicant’s parish only when conducting a household survey. Include a 
copy of the applicable Income Limit Chart with the application.



Income Category Labels
HUD income-limit terminology and Louisiana ABF category labels differ; keep the two labels distinct 
when explaining the survey.

Sources: Louisiana posted Census-Survey workshop; HUD Income Limits. 30

HUD Income-Limit Terminology ABF Category Counts as LMI?

30% Extremely Low Extremely Low Yes

50% Very Low Low Yes

80% Low Moderate Yes

Above 80% Above Income No



Survey LMI Calculation
Add persons in the eligible income categories, then divide by total persons.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana OCD currently posted Census-Survey workshop. 31

Extremely Low

70
Low

65
Moderate

95
Above Income

190

LMI persons = 70 + 65 + 100 = 230

LMI % = 230 ÷ 420 × 100 = 54.76%

Louisiana LCDBG requirement: if a target-area household-survey result is 51.0%–55.9% 
LMI, complete the Analysis of Household Survey Data Form for that target area.



51.0%–55.9% LMI? Complete the Analysis of Household Survey Data Form
Louisiana LCDBG Public Facilities — complete a separate analysis for each target area that falls in this range.

WHEN?
Target-area household-survey LMI result is 51.0%–55.9%.

WHAT?
Compare Above Income vs. Moderate/Low/Extremely Low: 
persons, households, and average persons per household.

MULTIPLE TARGET AREAS?
Complete the analysis separately for every target area in the 51.0%–
55.9% range.

NEXT → Continue the applicable survey workbook / projection process

Source: FY 2027 LCDBG Public Facilities Application — Analysis of Household Survey Data Form.



PRACTICAL WALK-THROUGH

Random Survey: From Survey Results to the ABF
After the random survey is completed, follow the LCDBG workbook sequence to convert the sample into full 
target-area ABF totals.

1 Projected 
Occupied
Households

Estimate occupied 
households

in the full target area.

→

2 Survey 
Tabulation
Form (STF)

Summarize the 
completed

survey responses.

→

3 Projection:
STF → ABF

Project the sample 
results

to the full target area.

→

4
Survey ABF

Enter the final projected
beneficiary totals.

WHY IS 
PROJECTION 
NEEDED?

A random survey covers only a sample. The ABF must represent the full target area.

Random-sample path shown here. A qualifying 100% survey does not use the random-sample projection process.

NEXT → Calculate projected occupied households



PRACTICAL WALK-THROUGH

Mansfield OCL: Projected Occupied Households
Use this sheet anytime a random-sample household survey is used.

1 Known Occupied Households
360 attempts − 69 non-residentially occupied = 291

2 Occupied-Household Rate
291 ÷ 360 = 80.83%

3 Project to the 848-Structure Universe
848 × 80.83% = 685.4384 → 685 projected occupied households

The 685 projected occupied-household result is entered on 
Row 2 of the Survey Tabulation Form.

NEXT → Complete the Survey Tabulation FormSource: Mansfield OCL Projected Occupied Households sheet



PRACTICAL WALK-THROUGH

Survey Tabulation Form: Raw Survey Results Stay Raw Here
This sheet summarizes what was actually observed in the sample before the person counts are projected to 
the full target area.

Target-Area Universe
848 structures • 685 projected occupied houses

Sample Actually Surveyed
265 occupied houses • 694 persons

Raw Income Result
51 extremely low + 83 low + 232 moderate = 366 LMI 
persons. 366 ÷ 694 = 52.74% (rounding shown in 
workbook).

NEXT: the projection sheet converts these sample 
counts to ABF counts for the full target area.

NEXT → Project STF results to the ABFSource: Mansfield OCL Survey Tabulation Form



PRACTICAL WALK-THROUGH

Projection Sheet: From the Sample to the ABF
The workbook uses persons-per-household and survey percentages to estimate the full target-area counts.

1 Projected total persons
694 persons surveyed ÷ 265 occupied HH surveyed = 2.6189 
→ 2.62 persons/HH
685 projected occupied HH × 2.62 persons/HH ≈ 1,795 
persons

2 Projected income counts

132 extremely low • 215 low • 600 moderate • 848 above

3 Projected LMI persons

132 + 215 + 600 = 947

4 Reconciliation rule
Final race totals must equal final projected persons; 
resolve rounding on the projection sheet.

NEXT → Transfer the adjusted ABF numbersSource: Mansfield OCL Projection Sheet: STF to Activity Beneficiary Form



PRACTICAL WALK-THROUGH

Survey ABF: Transfer the Adjusted Projection Results
The ABF should contain the projected target-area counts — not the 694-person sample counts.

Total Beneficiaries
1,795

LMI Persons
947 = 132 + 215 + 600

Recalculate the Final LMI %
947 ÷ 1,795 = 52.76%. If the displayed form percentage 
differs from the final counts, resolve it before submission.

Occupied Households
685 — carried from the projected occupied-household 
calculation.

NEXT → Combine supported portions when requiredSource: Mansfield OCL survey package; calculation check from final projected counts



Complete & Reconcile the ABF
Bring the supported Census and survey results into the final beneficiary documentation.

ABF

Project → Area → Data → Math → Forms

Use the ABF to document each supported area/data portion, then combine only when 
the project requires a Combined/Final ABF.



ABF Purpose
The Activity Beneficiary Form is the final documentation bridge from service 
area and data source to the LMI national objective.

1 Documents Beneficiaries
Shows total beneficiaries, LMI 
beneficiaries, race/ethnicity and 
household information.

2 Connects to Source Data
Must tie back to the map, HUD 
LMISD, household survey workbook 
and application narrative.

3 Supports the 51% Test
The income section supports the 
LMI area-benefit determination. 
Race/ethnicity is reporting 
information, not the LMI test.

Quality-control principle: the ABF should tell the same story as the map and the 
Census/survey support.

Sources: Louisiana OCD Activity Beneficiary Form; 24 CFR 570.483(b)(1); 24 CFR 570.490. 33

Louisiana Activity Beneficiary Form — example



ABF Completion Flow
Complete one ABF for each target area or separately documented data portion, then prepare a 
Combined/Final ABF when required.

1

Header
Applicant, FY/Type, Activity, 

Target Area, Comments

→

2

Income
Total Persons, Income 

Categories, LMI Percentage

→

3

Race / Ethnicity
Beneficiary Reporting 

Fields

→

4

Households
Occupied Households, 

Female-Headed Households, 
Owner/Renter if applicable

→

5

Combine / Certify
Individual ABFs feed the 

Combined/Final ABF

Do not complete combined form first. Complete each target-area/data-portion ABF first, then combine supported 
rows.

Source: Louisiana Household Survey Forms Instructions; Louisiana Activity Beneficiary Form. 34



Step 1 — ABF Header and Target-Area Identification
The ABF heading must match the application, map and data source.

1 Name of Applicant
Use the exact applicant/grantee name used in the application.

2 Application Type/FY
Use the correct program year/type shown in the application 
package.

3 Name of Activity
Identify the project activity clearly: water system, sewer, 
street segment, etc.

4 Target Area / Comments
Name the target area so it can be traced to the map and 
source data, not just “Area 1.”

Weak Label Better Label Why

Area 1 BG 9602-3 / Oak Street TA Reviewer can trace it

Water Users Plaisance Water System Service Area Matches service map

Sources: Louisiana Activity Beneficiary Form; ABF header guidance. 35

ABF Header — match to map/application



Step 2 — ABF Income Section
This section supports the LMI percentage; the source depends on whether the ABF is Census-based or survey-
based.

ABF Row What it means Where it comes from Counts toward LMI?

Total — All Income Levels All beneficiaries in the area HUD LOWMODUNIV when LMISD is used; 
survey/workbook total when survey is used

Total used to calculate LMI %

Extremely Low Persons in this category Survey/workbook or current OCD Census-based process Yes

Low Persons in this category Survey/workbook or current OCD Census-based process Yes

Moderate Persons in this category Survey/workbook or current OCD Census-based process Yes

Above Income Persons above LMI categories Workbook/form calculation or documented reconciliation No

LMI % Eligibility result LOWMOD_PCT for LMISD path; workbook calculation for survey path Result

Formula for survey path: LMI % = (Extremely Low + Low + Moderate) ÷ Total — All Income Levels × 100.

Sources: Louisiana Activity Beneficiary Form; 24 CFR 570.483(b)(1); Louisiana Household Survey Forms Instructions. 36



Census-Based ABF: What to Use and What Not to Invent
Use HUD LMISD for the LMI determination when Census/LMISD appropriately represents the service 
area.

1 Use the Same Geography
The ABF must tie to the LMISD geography and map/service-area 
support.

2 Record HUD LMI Support
Use LOWMODUNIV, LOWMOD and LOWMOD_PCT as 
published by HUD.

3 Follow OCD Process
For Census-based income-category/detail entries, use the current 
ABF/OCD process. Do not create unsupported categories from 
ordinary ACS income tables.

HUD Field Example ABF Use Check

LOWMODUNIV 1,000 Total universe basis Same geography

LOWMOD 620 LMI Persons Numerator

LOWMOD_PCT 62.00% LMI Result Meets 51%

Do not use DP05, DP04, DP02 or other ACS tables to calculate the Census-based LMI percentage. They are 
supporting demographic/household sources only when needed.

Sources: HUD LMISD; HUD CPD-24-04; Louisiana Activity Beneficiary Form; Louisiana OCD Census-Survey resources. 37

Supported LMI Result on ABF



Survey-based ABF: Workbook Results Drive the Form
For household surveys, the official workbook is the bridge from field responses to the ABF.

Survey
Worksheet →

Projected 
Occupied

Households
(if random)

→ Survey 
Tabulation

Form

→ STF to ABF
(if random) → Target-Area

ABF

100% Survey
A true 100% survey does not use the Projected Occupied 
Households or Projection from STF to ABF forms; results 
transfer from the STF to the ABF.

Random Survey
Use the Projected Occupied Households and Projection from 
STF to ABF sheets so the ABF reflects the target-area 
beneficiaries, not only the sampled households.

Source: Louisiana Household Survey Forms Instructions. 38



Combined/Final ABF: Individual ABFs First
The Combined/Final ABF is prepared after each target-area or data-portion ABF is complete.

Target Area 1 ABF
Complete and Supported

→ Target Area 2 ABF
Complete and Supported

→ Combined/Final ABF
Add rows and recalculate LMI %

Each separate target area must independently meet the 51% LMI requirement before the results are combined.

Source: Louisiana Household Survey Forms Instructions. 41



Combined/Final ABF Calculation
Add underlying persons by row. Do not average percentages.

Area Total Persons LMI Persons LMI %

Area 1 100 70 70%

Area 2 400 220 55%

Combined 500 290 58%

Wrong: (70% + 55%) ÷ 2 = 62.5% Correct: (70 + 220) ÷ (100 + 400) = 58%

Sources: Louisiana Household Survey Forms Instructions; 24 CFR 570.483(b)(1)(i). 42



Census + Survey in One Project
Use both only for separately defined portions, never for the same population just to qualify.

Project portion Data source Required documentation

Full block group HUD LMISD + ACS support if needed Census-based ABF and map support

Separate extra area Household survey Survey workbook and survey ABF

Whole project Combined totals Combined/Final ABF

Keep each portion separately supported, then combine the underlying ABF rows. Do not blend data sources for the 
same people.

Sources: Louisiana Household Survey Forms Instructions; HUD LMISD; Louisiana Activity Beneficiary Form. 43



PRACTICAL WALK-THROUGH

Mansfield System-Wide example: Census + Survey → Combined ABF
Add the underlying counts row by row. Never average the two percentages.

Source: Mansfield FY26 Census + OCL survey ABF workpapers

+



PRACTICAL WALK-THROUGH

Mansfield System-Wide example: Census + Survey → Combined ABF
Add the underlying counts row by row. Never average the two percentages.

Source: Mansfield FY26 Census + OCL survey ABF workpapers



PRACTICAL WALK-THROUGH

Mansfield System-Wide example: Census + Survey → Combined ABF
Add the underlying counts row by row. Never average the two percentages.

CITY LIMITS — Census
Total 4,455
LMI 2,790
LMI % 62.60%
Occupied HH 1,873

+

OCL — Survey
Total 1,795
LMI 947
LMI % 52.76% 
Occupied HH 685

=

COMBINED
Total 6,250
LMI 3,737
LMI % 59.79%
Occupied HH 2,558

4,455 + 1,795 = 6,250 2,790 + 947 = 3,737

3,737 ÷ 6,250 × 100 = 59.79%

Race, ethnicity and household rows are also added from the supported individual ABFs and then 
reconciled to the combined totals.

NEXT → Run final reconciliation checksSource: Mansfield FY26 Census + OCL survey ABF workpapers



Final ABF Reconciliation Checks
Before submission, the ABF should be traceable from every row back to a source.

✓ ABF target area matches the map and application narrative.

✓ Total beneficiaries match LMISD or survey/workbook support.

✓ LMI persons and LMI % match the correct data path.

✓ Race/ethnicity totals reconcile to the beneficiary total after approved rounding/projection.

✓ Household fields are supported by survey/workbook or applicable ACS source.

✓ Individual ABFs add correctly into the Combined/Final ABF.

Sources: 24 CFR 570.490; Louisiana Activity Beneficiary Form; Louisiana Household Survey Forms Instructions. 44



Special Situations: Confirm Before Proceeding
These situations have specific LCDBG counting rules or require OCD confirmation before finalizing beneficiary 
counts.

Correctional Institutions
Persons in correctional institutions cannot be counted as program beneficiaries.

Group Homes
If a group home is located in the target area, contact OCD to determine whether the residents should be counted as beneficiaries. Do not 
automatically include or exclude them.

Recreational Camps
Recreational camps/weekend retreats are counted as occupied households for public-infrastructure projects.

Census + Survey in One Project
Use only for separately documented geographic portions; do not blend Census and survey data for the same people just to qualify.

Sources: Louisiana OCD currently posted Census-Survey workshop; Louisiana FY 2026–2027 Public Facilities Application Information. 45



Final Quality-Control Checklist
Before submission, the file should tell one consistent story.

Sources: 24 CFR 570.483; 24 CFR 570.490; Louisiana OCD posted forms; FY 2026–2027 PF guidance. 46

✓ The project description, map and beneficiary/service area match.

✓ The selected LMISD geography or survey method is documented.

✓ Every target area independently meets the LMI requirement.

✓ Survey map, sample-size output, random sequence, and nonresponse documentation are retained when applicable.

✓ Current HUD income limits were used for local survey income determinations.

✓ CPD-26-09 VA service-connected disability compensation exclusion was applied to local income determinations, 
not to HUD-published LMISD.

✓ ABF totals reconcile to LMISD or survey workbook support.

✓ Combined ABF adds underlying counts and recalculates LMI.



FINAL DECISION GUIDE

Frequently Asked Questions
Use these questions to decide the next step without changing the project area to chase a percentage.

1 My project serves the whole city/place.
Check whether Local Government LMISD reasonably represents those beneficiaries.

2 My project serves only part of a city/parish.
Define the actual area; check BG/Place LMISD, Census + survey, and the 10% Census rule before using survey methodology.

3 I used a random survey. Do I use raw sample counts on the ABF?
No. Use the required projection sheets so the ABF represents the target area.

4 DP05 population does not equal LOWMODUNIV.
Do not replace LOWMODUNIV. Follow the current OCD-supported reconciliation method for ABF supporting fields.

5 Can I average two LMI percentages?
No. Add the underlying persons and recalculate the percentage.

6 A final form does not reconcile.
Stop and resolve the difference before submission; do not force a number.

NEXT → TakeawaySource: FY 2027 LCDBG Public Facilities Application; 24 CFR 570.483; HUD CPD-24-04; Louisiana LCDBG survey/ABF resources



The beneficiary area drives the data.
Define who actually benefits. Then choose the valid data method. Calculate from 
persons. Document the result. Carry it cleanly into the ABF.



Reference Links & Tools

HUD / Census Data

HUD LMISD Data
Local Government Summaries, All Block Groups, 
LOWMODUNIV / LOWMOD / LOWMOD_PCT

HUD LMISD Mapping Application
View Place and Block Group LMISD boundaries 
before relying on the percentage

data.census.gov

ACS support tables such as DP05, DP04 and S1101

HUD Income Limits
Current income-limit charts for household-survey 
income determinations

Louisiana LCDBG

OCD Forms & Information
LCDBG application documents, National Objective 
resources, Household Survey Instructions and ABF

LCDBG Programs / Resources Page
Public LCDBG program page with resources and 
application links

Activity Beneficiary Form
Download from OCD Forms & Information to ensure 
the current version

Household Survey Forms & Instructions
Use the current posted workbook/instructions when a 
survey is required or permitted

Survey Tools & Federal Rules

Sample Size Calculator
Creative Research Systems calculator: population size, 
95% confidence, 5 interval

RANDOM.ORG Sequence Generator
Generate the random sequence from 1 through the 
survey-universe number

24 CFR 570.483
State CDBG national objective criteria, including LMI 
area benefit

24 CFR 570.490
Recordkeeping requirements and documentation 
support

HUD CPD Notice 24-04
Current LMISD guidance and 2016–2020 ACS LMISD 
notice

Tip: Resource names are clickable in PowerPoint. Use current posted versions when preparing the application.

https://www.hudexchange.info/programs/cdbg/cdbg-low-moderate-income-data/
https://hud.maps.arcgis.com/home/item.html?id=279eca0222754f8a954bbf8cf995a1a3#overview
https://data.census.gov/
https://www.huduser.gov/portal/datasets/il.html
https://www.doa.la.gov/doa/ocd-lga/cdbg-and-cdbg-cv/lcdbg-programs/forms-and-information/
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://ocd-backend.files.svdcdn.com/production/resources/LGA-Programs/CDBG-and-CDBG-CV-Programs/Forms-and-Information/Activity-Beneficiary-Form.xlsx?dm=1767637902
https://www.doa.la.gov/doa/ocd-lga/cdbg-and-cdbg-cv/lcdbg-programs/forms-and-information/
https://www.surveysystem.com/sscalc.htm
https://www.random.org/sequences/
https://www.ecfr.gov/current/title-24/section-570.483
https://www.ecfr.gov/current/title-24/section-570.490
https://www.hud.gov/sites/dfiles/OCHCO/documents/CPD-24-04.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/CPD-24-04.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/CPD-24-04.pdf


Public Facilities 





The State has established the following funding ceilings:

$2,000,000 –Sewer Treatment

$2,000,000 –New Sewer Collection

$2,000,000 –Existing Sewer Collection Rehabilitation

$2,000,000 –Potable Water

$1,000,000–Streets

A minimum construction amount of  $350,000 is required.



Phase II – FY 2027 Program Eligible 
applicants

Threshold 
determination date 
of  July 21, 2026.

Top 60% of  
applicants that met 

threshold 
requirement on 

determination date.

Invitations to apply 
issued September 

10, 2026.

Full applications 
must be received in 
OCD by January 

20, 2027.

Phase I - Project Severity Packages 
submitted to OCD May 22, 2025



mailto:CDBG.Applications@la.gov


Determine if  application was received by deadline.

Are all required documents included and was household 
survey conducted on a random basis (if  applicable)?

Determine if  proposed activity is an eligible CDBG 
activity.

Have all Citizen Participation threshold requirements 
been met?





Consolidation of  two (or more) 
existing water or sewer systems into 
one larger system.

Purchase only systems do not qualify 
for these points.

Consolidation projects require 
consultation with OCD.





Benefit to Low/Moderate Income 
Persons - 5

Projects that benefit 
at least 60% 

low/moderate 
income persons

Please note that all 
projects must benefit 

at least 51% 
low/moderate 

income persons.



Project 
Severity - 50

Based on severity of 
existing conditions

Ranking of scores have 
been posted on the 
OCD website.



Cost Effectiveness - 10

Applications are categorized by the type of project being proposed

Each project category will be split into two population groups

Project in each group having the best cost effectiveness will be given 10 points

Remaining projects will receive a prorated score.

CE Points = Lowest Cost per Person Benefiting       X   10
                  Applicant Cost per Person Benefiting



Street projects – Beneficiaries will be those 
residents whose EMS/911 address is identified as 

being on one of  the streets designated for 
construction work.  If  a portion of  the street is 
being improved, only those residences whose 
EMS/911 address are identified within the 

portion of  the street being improved are included.

Sewer projects – If  construction cost for newer 
sewer improvements is less than 70% of  the total 

construction cost or no new sewer system 
improvements are proposed, then the application 

will be assigned to either Rehab or Treatment 
category.  If  the construction cost of  the 

rehabilitation is equal to or granter than treatment 
plant improvements proposed, then the applicant 

will be assigned to Rehab.





Application Completeness - 2

1 point awarded for all 
application forms and 

required 
documents/information 

are included in 
submittal.

1 point awarded if OCD 
determines that no 

revisions are needed to 
complete the scoring of 

the application.



Other Funds for 
Construction

If application is in a position to be funded, 
the OCD staff will contact the applicant 
prior to grant award and request positive 
proof of the current availability of other 

funds.  Must be provided within 10 
calendar days.

Provide documentation to substantiate 
the availability of funds.





There may be instances where the proposed fix needs to be 
modified because of  further analysis, new information regarding 
existing conditions, new technology or just a better solution.

Street Grant – Streets may have already been repaired and need to 
be removed.

Sewer Rehab – initially the project is just point repairs and lining.  
After further analysis, a new sewer line is needed.  

Sewer Treatment - You may want to go from a package plant to 
fixing the lagoon and adding aerators.

If there are changes, contact us before submitting the 
Application.   





Engineering Fees go to:

LA Office of Community Development

CDBG Program

Applications and Forms





Estimated 
Construction 

Cost 

Basic Services Fee 
Percentage 

$0 - $30,000 14.6% 
$40,000 14.1% 
$50,000 13.6% 
$60,000 13.2% 
$70,000 12.9% 
$80,000 12.6% 
$90,000 12.3% 

$100,000 12.0% 
$200,000 11.0% 
$300,000 10.3% 
$400,000 9.8% 
$500,000 9.3% 
$600,000 8.8% 
$700,000 8.6% 
$800,000 8.4% 
$900,000 8.2% 

$1,000,000 8.0% 
$2,000,000 7.4%













Scope of  services broken 
down into tasks

Hours to complete the 
tasks

Direct & overhead costs 
to complete the tasks















Key reminders:

“Applicant Information”:  Contact 
info at Grantee level information.

        a.  Not the consultant
        b. Who is your main point of 
      contact 

Identify each target area.  
 



Key Reminder:

For public Facilities, will 
always be LMI



Key Reminders:

List each activity separately and 
identify source of funding.

Include all costs related to the 
project/activity: construction, 
inspections, engineering, etc.

Footnote: Certification of Other Funds

*



Only LCDBG costs included 
here.
* CEOs must sign and date.  
* Digitals sigs must be verifiable

Resolution must be attached

Break out each costs

LCDBG portion should be 
same as previous section



Ensure engineering contract is 
executed prior to commencement 
of any work.  

We will not reimburse for work 
outside of your contract with the 
engineer.

*



Key Reminders:

First and Second Public Notices 
must be included

All backup documentation is 
required for both public notices



Key Reminders:

A map for each target area

Location of concentration of minorities and 
LMI persons

Number and percentages of minorities and 
LMI persons

Boundary lines of beneficiary area 

Entire utility system for sewer and water



Key Reminders:

Detailed directions for ABF are included 
in the application.

Each target area must have 51% LMI 
residents

If system-wide project, for rating, at least 
35% of construction must be spent on the 
activity

All HH’s are counted if connected to the 
utility system.



Key reminders:

Directions for survey and methods are 
included in the application.  

HH Income – every person in the HH 
must be counted.

Include income Limit Chart from HUD
 

All surveys must have a corresponding 
map



Key reminders:

Target area is between 51% - 
55.9% LMI.

If more than 1 target area falls 
in this range, a form is required 
for each target area



Key reminders: 
 
 Directions for Project Description are included in the 

application

 Include proposed improvements

 Land or easement needs (rights of way)

 State if any acquisition is required

 Provide ownership documentation

What will project rectify?

 Relation to existing infrastructure

What are the benefits?



Key reminders:

If parish/municipality does not own the 
system, a letter from owner must be 
included.

If awarded, an agreement must be 
executed between owner and grantee.



Engineer’s Cost Estimate Form

Instructions are included in application, 
page 24. You will drop the form in here



Example of a Sewer Estimate 
(page 1)

Key reminders:

 Include BABA

 Itemize construction descriptions, quantity, unit of 
measure, unit price, total price … and BABA

 The 35% rule for system wide 

 Acquisition?

Weeks of construction

 Number of parcels to be acquired

 Sign/date and stamp by engineer

*



Example of a Sewer Estimate 
(page 2)



If applicable… 



Example of Cost Estimate for Water 
(page 1)



Example of Cost Estimate for Water 
(page 2)



If applicable…



Project Impact Certification Form

Key reminders:

Identify the state or federal standards 
violations in the narrative 

Include the licensed Engineer signature 
and stamp

Data Guide for Street Projects must be 
utilized

Instructions are on page 33 of the 
application



Cost Effectiveness Form

Key reminders:

Only reflect LCDBG funds (not 
other funds)

Part of your scoring

Don’t include resiliency



Disclosure Report

https://www.hud.gov/sites/dfiles/OC
HCO/documents/2880.pdf  /
 

https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/


Statement of Assurances
Includes cross-cutting 

LCDBG regulations you 
are committing to comply. 

(7 pages)



Engineering Cost Certification 
Form

Key reminders:

If  you are paying for  engineering

CEO to sign/date

Resolut ion must  be included and 
identify name of engineer



Certification of Other Funds 

Use only for cash contributions for 
construction.

Not needed if no other funds are used with 
LCDBG for construction.

Acceptable documentation is needed to prove 
funds are secured.



Administrative Cost Certification  

Key reminders: 

Must be completed to indicate if local government will self 
administer or hire a consultant

Must check one of the two boxes

 CEO must sign and date

 Consultant administered:  resolution is required naming the 
consultant, contract amount and grantee will pay.

 Self Administered:  resolution is required stating local funds 
are used.  Separate sheet listing each employee and 
responsibility, job title, and description of CDBG 
experience; est number of hours.



Federal Funding Accountability 
and Transparency Act (FFATA) 

Reporting



Street Summary 
Form

 List each street and 
identify type of work 
on each street









Make a Difference



Applications must incluce any eligible 
CDBG activity defined as eligible 

under Section 105(a) of  Title 1 of  the 
Housing and Community 

Development Act of  1974, as 
amended that meets a national 

objective to have a measurable impact 
on the community.

Remember that all funds expended 
must meet a national objective and be 

spent on an eligible activity.



Projects that include engineering/architectural services should consult the 
Engineering Fee Schedules and Policies document on the OCD website.

Pre-agreement costs are not eligible.

Administrative costs will be allowed up to $100,000, depending on grant 
amount and type of  projects involved.

Remember, if  CDBG funds will be used to pay for professional services, 
federal procurement requirements apply.







PUBLICATIONS SOCIAL MEDIA WEBSITE

SURVEYS COMMUNITY/FOCUS 
GROUPS

PUBLIC HEARINGS



LETTERS SOCIAL MEDIA WEBSITE

MINUTES FROM 
MEETINGS

NEWS ARTICLES PETITIONS





Houses rehabilitated

Demolitions completed

Area benefit

Jobs created/retained

Training completed

Services provided













** Note:  Same as PF application, only combined

* *



* *





** Note:  Same as PF application.











** Note:  Same as PF application

*













Disclosure Report
https://www.hud.gov/sites/dfiles/OCHCO/

documents/2880.pdf /
 

https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/


Questions?
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