FY 2027 CDBG Application
Workshop
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. Citizen Participation

. Procurement Requirements
. Clearance
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. Public Facilities (PF)

. Make a Difference (MAD)

. Questions & Answers



Program Overview

Appropriated by Congress and allocations are determined by the U.S.
Department of Housing and Urban Development

Distribution of annual allocation is determined by OCD and approved by
HUD

Funds must be distributed to non-entitlement local governments

Funds must meet a national objective and be spent on an eligible activity



State Program National Objectives

NATIONAL
OBJECTIVES

LOW/MOD SLUM/BLIGHT URGENT

NEED
Area
Benefit

Housing

Limited
Clientele




CDBG Eligible Activities

https:// www.hudexchange.info/resource/2179/guide-national-objectives-eligible-activities-state-cdbg-programs/

Acquisition of Real Property

Public Facilities and Improvements and
Privately-owned utilities

Code Enforcement

Clearance, Rehabilitation, Reconstruction, and
construction of Buildings (including housing)

Architectural Barrier Removal
Loss of rental income
Disposition of real property
Public services

Payment of non-federal share

Relocation
Planning and capacity building
Program administrative costs

Activiorganizationsties carried out through Non-profit
development

Economic Development assistance to for-profit business
Microenterprise assistance

Homeownership assistance

Lead-based paint hazard evaluation and reduction
In-Rem housing

Construction of Tornado-safe shelters.
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Allocations

= ‘ Louisiana anticipates receiving
I
H -’ § &2 approximately $22,000,000

w1

Clearance: $6,000,000

-

Make a Difference: $2,000,000
Public Facilities: estimate $13.,500,000




Program Overview

306 Municipalities and 64 Parishes

15 Entitlements (Alexandria, Baton Rouge, Bossier City, Hammond,
Houma-Terrebonne, Kenner, Lafayette, Lake Charles, Monroe, New
Orleans, Shreveport, Slidell, Thibodaux, Jefferson Parish, St.
Tammany Parish)

289 Non-entitlement municipalities and 58 non-entitlement parishes



Program Overview

All non-entitlement units of general local
government are eligible.

All municipalities and parishes in Louisiana are
eligible except: Alexandria, Baton Rouge, Bossier
City, Terrebonne Parish Consolidated
Government, Hammond, Jefferson Parish
(including Grand Isle, Gretna, Harahan, Jean
Lafitte, and Westwego), Kenner, Lafayette Parish
Consolidated Government, Lake Charles, Monroe,

New Orleans, St. Tammany Parish, Shreveport,
Slidell, and Thibodaux.




Program Overview

Needs Assessment every two years
Priorities of the Administration

Requirements of the CDBG program and HUD
administrative policies

Establish funding programs to address all of
these things 1n an effort to positively impact

Louisiana communities.



Application Submittal

All applications for Public Facilities, Clearance, and Make a Difference are
due January 20, 2027 by 4:30 pm.

All applications must be submitted to the following email address:
CDBG.Applications@la.gov



mailto:CDBG.Applications@la.gov

CITIZEN PARTICIPATION



Citizen Participation

Each applicant/grantee shall provide citizens with adequate opportunity to participate in the
planning, implementation, and assessment of the CDBG program.

The applicant/grantee shall provide adequate information to citizens, hold a public hearing at
the 1nitial stage of the planning process to obtain views and proposals of citizens, provide the
opportunity to review and comment on proposed activities in an application to the State, and
hold a public hearing to allow citizens to comment on the applicant's/grantee's community
development performance



Citizen Participation Plan

Must develop and adopt a CP Plan prior to application preparation.

Must be made available to the public at the beginning of the planning stage (the first
public hearing).

eCFER :: 24 CFR 570.486 -- Citizen participation.



https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-F/section-570.431
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-F/section-570.431
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-F/section-570.431
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Citizen Participation Steps

Citizen Participation Plan
Notification and Holding of Public Hearing
Advanced Notice and Period for Application Review

Submit Application



CP Plan Minimum Requirements

Provide for and encourages citizen participation (especially LowMod).

Provide citizens with reasonable and timely access to meetings, information, and records related
to the project.

Provide for technical assistance.
Provide for public hearings to obtain citizen views.

Provide for a formal written procedure which will accommodate a timely written response to
written complaints and grievances.

Identify how the needs of non-English speaking residents will be met.

Sample plan is on the CDBG website.



L

L

L

L

First Public Hearing

Plan hearings and notices early in the process to ensure adequate opportunities to achieve
public participation.

Public notice must be given at least five (5) days in advance.

Must provide accommodations for handicapped and non-English-speaking persons.

" Physical assistance, interpreters, etc.
Must encourage citizens, with emphasis on LowMod, to participate and submit their views.

Citizens must be made aware of when and where to submit those views and proposals.



First Public Notice Requirements

Must be published 1n the local government’s journal of record and by any other means
identified 1n the local government’s Citizen Participation Plan

The amount of funds available for proposed community development.

The range of activities that may be undertaken, including the estimated amount
proposed to be used for activities that will benefit persons of low and moderate income.

The plans of the applicant for minimizing displacement of persons as a result of
activities assisted with such funds and the benefits to be provided by persons actually
displaced as a result of such activities.

If applicable, the applicant must provide citizens with information regarding the
applicant's performance in prior LCDBG programs funded by the state.



First Public Notice Requirements

Encourage citizens, particularly those of low/mod income and residents of slum/blight
areas to submit their views on community development and housing needs

State that accommodations will be provided for non-English speaking and disabled
individuals

Have at least 5 calendar days allowed for notification of the public hearing
Include roster of attendance and minutes retained for the public hearing

The local government’s Citizen Participation plan must be followed



Second Public Notice for Application Review

After final application is prepared and signed, prior to its submittal to the OCD, it must be
made available to the public

Method of notification should be selected based on the most efficient way to reach the
community

Newspaper Ad, post of City Hall, on the website, social medial post, flyer, etc...

Citizens must be provided with reasonable advance notice of the availability (minimum of 7-
days recommended)



Application Review

Provide citizens with reasonable advance notice

= Method of notification should be applicable to community - ex. post at City Hall, on website, on
social media, 1n a flyer, in the newspaper

Provide location for review
Give opportunity to comment on proposed activities

Prior to submitting application to OCD



Citizen Participation Additional Requirements

o Technical Assistance

TA must be provided to facilitate citizen participation o Performance Hearing

upon request. o b5, .
Obtain citizen views and respond to

o Amendments questions relative to program performance.

Grantee must involve citizens in program After construction is completed.

amendments. ; :
Copy of notice and minutes must be

Public hearing must be held prior to submittal submitted with closeout documents.
of the program amendment.

Minutes and roster must be included with
amendment request.

Exception: Not required if acquisition is being
eliminated.



Program Amendments

Citizens must have the opportunity to be involved.

A hearing must be advertised a minimum of 5-days prior

Include all of the same information as required for the 274 hearing notice
Include all proposed changes and reasons for those changes

Minutes of the hearing and roster of attendance must be included with the program amendment
request

A public hearing 1s not required if the activity of acquisition is eliminated from the program



Performance Hearing

Must be done prior to close-out and advertised a minimum of 5-days in advance

Conduct a public hearing to obtain citizen views and to respond to questions relative to the
recipient’s performance.

Must be done after construction is completed (during or after the lien period)

A copy of the public notice, proof of publication, attendance sheet, and minutes of the hearing
must be submitted with the close-out documents

Documentation must also be kept at the local level



Complaint Procedures

These must be handled according to your written complaint’s procedure

A written response from the chief elected official to the complainant must be made within 15
working days

A copy must be submitted to OCD

Complainants must be made aware that if they are not satisfied with the response, that a written
complaint may be filed with the OCD.



Successful Citizen Participation

CP Plan should be first

Hybrid meetings are encouraged

A notice 1n a newspaper is required, but other methods of contacting the public are encouraged!
Make sure the paper publishes your notice

Start early

Stick to your CP Plan

Threshold requirement for all programs



SAMPLE CITIZEN PARTICIPATION PLAN — Revised for FY 26/27

CITIZEN PARTICIPATICON PLAN

The has sdopted the following Citizen Participation Plan
o mest the 2 e LA T Section 508 af the Housing & imunity Develapment

mitted through adap

this plan to full and total invalvernant of all residents of the cammunity in the compasition,

implemeantation and assesimant of i Lauisiang C v Development Black Grant (LCDBG) Pragram.
Attmmprs will be made to reach all ¢t with particular emphatis on participation by pereons of low and
miaderate incoma, residents of slum and blighted areas and of aress inwhich furds are proposed to be
uead & copy of this plan will be made available ta the public upan requess.

B part of the citizen partiopation reguiremants and to m: ren inkeraction, the
shiall:

Prowide ci i sanabde and timely acc b |ocal meas Ferrnation and recards
rekat ta bhe State's prop d methad of dstribution, & required by the Secretary, and relating
to the achual af furds under Title | af the Housing and Community Desedapment Act of 1974,
as amended;

e sctivities and review of program performance. Thase hearin
adequats ne rnum of five calendar da at tirnes and kacatio
or actual beneficiaries with amcommodations far persans with disabil

Provide for and encouri tizen participation with particul: asis on participa by
wans of law and moderats income whao are residents af slum and Blighted areas and of ansa:

funds are proposed o be wsed:

Provide for technical assstance to groups representative of persons of low and
moderate income that request sudh assistance in developing propasa

Where applicable, identify how the nesads of non-Eng speaking residents will be met in the
case of public hearin and

Provide for a farmal wrtten procadure which will accommodate a timely - writkan
respanse, within fifteen days where practicable, to written complaints and griesances,

‘Wiritten minutes of the hearings and an attendance raster will bs maintained by the
PLIBLIC HEARIM

Notices infarming citizens af any public beari will appear in the official journal of the
a minimum af five cdendar days prior ta the hearing. In
, netices will also be posted on the 's Facebaok page and website, in [parsh
affice building £ o the hearing will be publicized thraugh kecal community arganizations, e,
churches, cdubs, ete, andfor dssemination of leaflets in the tanget area. Hearings will be bald in person

and live-streamed throwugh Facebonk at times and locations con £ ko patential or actual be

h sccommadations far individuals with disabiities and non-English speaking persons. Whenewer



possibile these bearings will be held within or mear the target areas, at times affording participation by the

miast affected residents. All citizens, whether atbending virtually or in persan will b2 instructesd on how to
subimit views and proposals,

APPLICATION:

Fublic Matice/Hearing

LY The public hearing to address LCDBG application subrmittal will be held approsimately

calendar days prior ta the deadlineg far submission of the applicatian for the current Funding
cyche, The Citizen Participation Plan will be availsble at the hearing. The public notice for this
hearing will state that the fallowing will ba disoussed:

1. The amount aof furds aeailable for propogsed community develapment;

Z. The range of activities that may be undertaken, induding the estimated amaunt
proposed b be psed far activities that will benefit pervons of ke and moderate incame;

The plians af the fer minimizing displacement of persans & a result of
activitios assicted with such humds and the benefits ta be provided by the

to persang actualky displscesd as g resolt of swch activities; and
The prioe performance of LIDBG programs Funded by the State of Louisiana.

In additian, the notice shall @ate that all citizers, particolarky ks and moderats inoome
residents of slum and blighted areas, are encauraged to submit their views and
proposals regarding community deselopment and housing needs. Those citizens unable
to attend this hearing may submit their views and propassks bo:

(addrews af lecal gavernment|

The notice will also state that accommuodations will be made for disabled and non-English speaking
indriduals prosided a day matice is receivesd by the




AMENDREMTS

Program amendments, which subatantially alter the LODBG project from that approved in the or
application, shall nat be submitted bo the State withowt holding one public hearing in accordance with
the praceduras putlied within this C n Participation Plan. Minutes af the hearing will be submitted
with the request for the amendment. Al interested citizens, particularly the law and modarate income,
elderly, handicapped, and residents of the progect area, shall be made aware and have the opportunity
to comment an praposed amendments and/or submit alternative measures,

GRANTEE PERFORMANCE

The will hald ame performance hearing to sodicit the public's
aginian af the effectieensss of the LCDRG Pragram. The manner of notification will be the same as
previausly described Far all public hearings. Matifcation will b= madea in the afficial journal
approximately calendar days prior ta the anticipated submittal of clese-put documsents to
the State, and will indicate the date, tirme, and place of the performance headng, and inviEe camments
and opinicns an the LCDEG activities implemented under the LCDBG Program being closed
aut. The notice will also state that accommadations will ke made for disabled and non-English speaking
persons provided & day notice & received by the

The natice shall invite all interestesd partios, particularky those ks to moderate incame reddents in the

target area to attend.

The hearing will be held no sooner than five calendar days fram the publication date of said notice.

SIDERATION OF OBRIECTION TO APPUCATION

Persons wishing to object ta approval af an applicstion by the State may make such obhjection known ta:
Office of Community Develogment
Dividan af Administration
Post Office Bax 940495
Batan Rowge, Louisiana 70E04-90A5
The State will cansider whjections made only on the folliwing grounds:
' The application description of neads and abjectives is plainly inconsistent with available facts
and data;

The activities ta be undertaken are plainly inappropriate to meeting the needsand
abjectives identified by the applicant; and

The application doss not caomply with the requiremengs set forth in the Final Statement or
ather applicable kyas

Such abjectio hauld include beth an ideptification of the reguirements nat met and, in the case of
abjections ralative ta (1) abave, the complainant must supply the data upan which hafche ralied upon
ta suppart histher abjection.




EILING AL

‘Whenever a dgnificant number of persars andfor residents of blighted neighborhoods communicate
with & primary language other than Englsh attend public hearings, the
will proside an imterpreter for desemination of information o

theerm providing the is grvan sufficient notification of

d
TECHMICAL AESISTAMCE

Technical assistance may be provided directly by the o ary citizen, particulacky o low
and moderate intome persons, residents of blighted neighborboads and minorities, who request
assstance in the development of propasals and statement of wiews canterning the LEDBG Program. The
local officials, adminstrator and engineer will conduct informational meetings with the resdents of the
ko ta moderate income areas iF a written request is received by the with
at least a one-week notification. The persons wha conducts the technical asdstance meetings will
disseminate information on the pragram and answer all pertiment guestions,

TIRACLY ACCESS ARD ADEQUATE INFORKMATION

The shall prowvide timely declosurse of records, imfarmatian and

dacuments related to the LCDBEG program activities. Doouments will be made available for copying
upon requect at the . BMonday thru Friday, .. B0
pom. Such documents may include the follawing:

Al meetings and pramational materials
Remards of hearings and mestings.

Al key documents, induding prier applications, ketters, grant agreements, citizen

participation plans, and propased applications.

Capies of the regulations {Consalidated Plans or Annual Action Mans] concerning the
OrOEram.

Documents regarding other important reguirements, such as Proourement Procedures, Far
Housing, Cogual Employment OJppartunity, Uniform Act, Labar Prowsions and Environmental
Procedures.




APLAINT PR

The fallowing proceduras will be followed an all complaimts recsreed by the [Deal gossrmment |:

A The camplainant chall notify the [desigrated local official) of the complaint. The initial
complaint may be expressed arally or by written cormes ponde mnoe.

The {designated lacal official] will natify the Mayor ar designated representative of the
complaint within wiarking days.

The klayor or designated representative will investigate the complaint and will repart the
firedings B0 the {desipgnated local offical] within

designated repratentatide in writing ar by telephone within

If the complainant is aggrieved by the decision, be must farsard the complant in sritin
previausly submitted arally] to the [desipnated locs] official] who sill forssand the complaint
and all actions takan by the Mayar or dasignated representative to the appropriate cauncil
commitbae for their resiew. This will be accamplsbad within working days

af receipt of the written complaint

The reviewing council committes will have working days to rediew Ehe complaint
and farward their decision to the complainant in writing.

If the complainant is aggrieved with the decigion of the Commities, he must natify the
(dadpnated lacsl afficial] inwriting that he degires ta be affarded a bearing by the (ol

government)
meeting agenda, The (designated local afficial] will notify the complainant in writing of the date
af the hearing.

auncil. The complainant will be placed an the nest regularky scheduled council

The complainant must bring all relevant data, witnesses, ete., to the hearing. The (locasl

gavernment) Council, at the hearing, will review the complaint and forwand within
days a certified copy of the minutes of the meeting at which the hearing was conducted and a

decidan was rendered to the complainant. IF a dedsion is not reached at the hearing, the {local
governing officil] Council will inform complainant of an appropriate date to sapect a respanse.
Within working daye of reaching a decision, the complainant will be natified
inwriting of the deckion.




Complaints concerming the general administration of the LLDRG Pragram meay be submitted inwriting
directly to the:

sicn of fdministrakian
OFfce af Cammunity Dayelaprmsnt

Batan Rouge, Lo
SECTION 3

Al citizen complaints relative to Fair Mousng Equal Oppartunity violations alleging discrimination shall
Be forwarded for disposition to the:

Louisiara Departrnent of Justice
Public Pratection Divsion

Pest OHice Box 94008

Baton Rouge, Louidana 7

The camplainant will be notified inwriting within 10 days that, due to the naturs of the camplaint, it has
Besn forearded ba the Louisana Department of Justice.

ar

Complainant may contact the Lousiana Departmeent of bustice Division directly ak the Tall Friea
Talephane number 1-87 215-306-6079, 711 or B00-846-5277 for TTY users ar by
email at HUDE ut. The office’s physical address s 1885 W Third 5t., Baton Rouge,
Lowisiana 70

SECTION 4
The [designated kcal official} will maintain a file for the purpase of kesping reparts of complaints,
SECTION S

This palicy does nat invalidate nor supersede the pesonnel or other polickes of the {local government)
which are currently adopted, but is intended to serve as a guide for complaints.

SECTION &

This palicy may be amended by & majocty wate 3t any af the regularhy
scheduled meetings.

ADDPTICN

This Citizen Participation Plan is heraby adopted by in regular
spagion on this day of

WITHESS CHIEF ELECTED OFFICIAL




When should you develop and adopt the Citizen
Participation plan?

A.  Prior to application preparation
B. At the beginning of the planning stage
c.  After the first public hearing
D. Both A and B



How many days 1n advance should you advertise
for the first public hearing?

ATRSSNd ays
B. 10 days
CRE St ays

D. None of these



must be done prior to close out and
advertised a minimum of days 1n advance.

A.  Technical Assistance, 10 days
B. Performance Hearing, 5 days
Cc.  Application submission, 7 days

D. Advertising, 5 days



Procurement

Authorities

“* Regulations
“* Policy
¢ Procedures

Training



Procurement

Authorities

Article VIl §14A of the Constitution

Except as otherwise provided by this
constitution, the funds, credit, property,
or things of value of the state or of any

political subdivision shall not be
loaned, pledged, or donated to or for
any person, association, or corporation,
public or private.




Procurement Authorities

* Regulations

A statement by a governmental body to implement, interpret, or
prescribe law or policy for conducting public procurement.

*Policy
A governing principle or plan that establishes the general

parameters for the organization to follow in carrying out its
procurement responsibilities.

e Procedures

The detailed series of related activities that must be completed and

the sequence in which they must be done, to accomplish a given
task.




Procurement
Regulations

2 CFR 200 “UNIFORM ADMINISTRATIVE
REQUIREMENTS (UAR)” aka “Uniform Guidance”

*2 CFR 200 Subpart D Post Federal Award
Requirements

*2 CFR § 200.317-.327 Procurement (9 pages)

“(R)ecipients and subrecipients, including subrecipients of a
State , must follow the procurement standards
in §§ 200.318 through 200.327.”



https://www.ecfr.gov/current/title-2/section-200.318
https://www.ecfr.gov/current/title-2/section-200.318
https://www.ecfr.gov/current/title-2/section-200.327

Procurement
Regulations

* CDBG Regulation 24 CFR § 570.489(g)
Procurement Policy

“The State shall establish requirements for procurement policies and
procedures for units of general local government...”



Procurement
Regulations

Procurement Handbook
for Public Housing
Agencies

HUD Handbook 7460.8 REV 2,
dated 2/2007

Additional Federal
Guidance for
Interpreting 2 CFR
200. 318-327

125 pages

196 pages

319 pages

27 Pages

Best Practice Guide for Procuring Services,
Supplies, and Equipment Under EPA Assistance

Agreements

Issue Date: November 2022

Procurement Disaster Assistance Team
(PDAT) Field Manual

Procurement Information for FEMA Award Recipients
and Subrecipients

October 2021

(FM-207-21-0002)

A

FEDERAL TRANSIT ADMINISTRATION

Best Practices Procurement &
Lessons Learned Manual

OCTOBER 2016

FTA Report No. 0105
Federal Transit Administration




Procurement Authority

Procurement
Policy

*Policy

The adopted local government procurement Policy is the
legal authority to conduct procurement activity with Federal
funds.



OCD Website www.doa.la.gov/doa/OCD/cdbg-and-cdbg-cv/Icdbg-programs/forms-and-information/

Revised Location on
Procurement the OCD
Poli CDBG and CDBG-CV (COVID-19) website
ol1cy Programs
The Procurement
Procurement LMA Procurement Workshop PowerPoint — 10/21/2021 »
POlicy that Procurement Procedures Word Document »
OCD haS and Requests for Qualifications (RFQ) Word Document )
established for Administrative Cost Reasonableness Excel Spreadsheet )
lO C al Subrecipient Agreement for Administrative Activities Word Document >
g overnm entS Procurement Components Excel Spreadsheet >

Procurement and Citizen Participation PowerPoint (PDF) — 1/28/2021 )

to adopt can
be found on

Allowable Professional Services Costs (PDF) >
the new

. Engineering Cost Reasonableness Template Excel Spreadsheet »
website

Administrative Consultant Contract Word Document »




Revised
* PURPOSE

Procurement * AUTHORITY AND ADMINISTRATION
Policy « CODE OF CONDUCT
* FAIR AND OPEN COMPETITION
* SOLICITATIONS AND ADVERTISEMENTS
* CONTRACTING WITH SMALL AND MINORITY BUSINESS
* SUSPENSION AND DEBARMENT
« PROTESTS
Topics * PROCUREMENT COMPONENTS
* PURCHASE TYPES
* PROCUREMENT METHODS
* CONTRACTOR SELECTION
* SOLICITATION TYPES
* CONTRACT TYPES
- TYPES OF PRICES
 TYPES OF PAYMENTS
» COST REASONABLENESS
« PROCUREMENT RECORDS
* FEDERAL CONTRACT PROVISIONS
* PROCUREMENT METHODS AND PROCEDURES




Revised
Procurement
Policy

[On the OCD/LGA
website]

PROCUREMENT POLICY

These policy provisions are intended to serve as the legal authority for the procurement of
supplies, equipment, construction services and professional services for the [UGLG/NFE
subrecipient NAME] in the conduct of all of its Federal programs [and the UGLG/subrecipient’s
purchases]. These policy provisions meet the Federal grant standards established mn 2 CFR
200.317-326.

PURPOSE

The purpose of this Statement of Procurement Policy 15 to: (1) provide for the fair and equitable treatment
of all persons or firms involved i purchasing by [UGLG/NFE subrecipient NAME] ; (2) assure that
supplies, services, and construction are procured efficiently, effectively, and at the most favorable prices
available to the [UGLG/INFE subrecipient]; (3) promote competition in contracting; provide safeguards
for maintaining a procurement system of quality and integrity; and (4) assure that [UGLG/NFE
subrecipient] purchasing actions are in full compliance with applicable State laws, Federal standards,
[UGLG/NFE subrecipient] ordinances, regulations or other relevant policies.

PROCUREMENT AUTHORITY AND ADMINISTREATION

The primary purchasing/procurement authority for the [UGLG/NFE subrecipient] shall be the [job
title/position]. All procurement transactions shall be conducted and administered by the [job
title/position].

The [purchasing/procurement authority] shall insure that there are sufficient unencumbered funds
available to cover the anticipated cost of each procurement before contract award or modification
(ncluding change orders), work 1s inspected before payment, and payment 1s made promptly for
contract work performed and accepted.

The [purchasing/procurement authority] shall insure the appropriate method of procurement 1s
used for the particular purchase considering Federal, State and [UGLG/NFE subrecipient] dollar
thresholds.

The [purchasing/procurement authority] shall insure the appropriate contract and prices are
applied to the particular purchase.




Revised
Procurement
Policy

Components

* PROCUREMENT COMPONENTS
* PURCHASE TYPES

* PROCUREMENT METHODS
* CONTRACTOR SELECTION
* SOLICITATION TYPES

* CONTRACT TYPES

*TYPES OF PRICES

* TYPES OF PAYMENTS




OCD Website office of Community Development | CDBG and CDBG-CV (COVID-19) Programs

Procurement

LMA Procurement Workshop PowerPoint — 10/21/2021 )

Procurement Procedures Word Document >
Definition Of uests for Proposals (RFP) and Requests for Qualifications (RFQ) Word Document )
e aCh CcoO mponent Administrative Cost Reasonableness Excel Spreadsheet »

Subrecipient Agreement for Administrative Activities Word Document >

can be found on

Procurement and Citizen Participation PowerPoint (PDF) — 1/28/2021 )

Excel

Local Government Procurement Policy Word Document )
SpreadSheet Allowable Professional Services Costs (PDF) >

Engineering Cost Reasonableness Template Excel Spreadsheet )

Administrative Consultant Contract Word Document >



https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs

Procurement

Policy

Procurement Components

Excel Spreadsheet found on the Website
Definition of each component

Main Page

Click on hyperlinks for definitions

Categories of Purchases

Methods of Procurement

Contractor Selection

Solicitation Tvpes

Contract Tvpes

Price Tvpes

1 Design Specifications Purchase.

1 Micro-Purchase

Specified Product, Brand Name or

Equal Specifications Purchase.

Functional or Performance
Specifications Purchase.

4 Scope of Work (SOW) Purchase

2 Simplified Acquisition

3 Sealed [Advertised] Bid

4 Competitive Proposals

1 Price
2 Qualifications

3 Combination

1 Quote

2 Invitation for Bids

3 Request fo Proposal

1 Firm fixed-price

2 Cost-reimbursement

Time and Materials
contract

1 Lump Sum Price

2 Unit Price

3 Billable Hours

4 Reimbursable Costs

Pavment Tvpes

1 Single Completion Payment

2 Partial Completion Payment

Progress Payment




Procurement

Policy

Procurement Components

Click on the Hyperlinks on the spreadsheet

Main Page

Nperlinks for definitions

Categories of Purchases

Methods of Procurement

Contractor Selection

Solicitation Tvpes

Contract Tvpes

Price Tvpes

1 Design Specifications Purchase.

1 Micro-Purchase

Specified Product, Brand Name or

Equal Specifications Purchase.

Functional or Performance
Specifications Purchase.

4 Scope of Work (SOW) Purchase

2 Simplified Acquisition

3 Sealed [Advertised] Bid

4 Competitive Proposals

1 Price
2 Qualifications

3 Combination

1 Quote

2 Invitation for Bids

3 Request fo Proposal

1 Firm fixed-price

2 Cost-reimbursement

Time and Materials
contract

1 Lump Sum Price

2 Unit Price

3 Billable Hours

4 Reimbursable Costs

Pavment Tvpes

Single Completion Payment

2 Partial Completion Payment

3 |Progress Payment




Main Page Planning

Below are the three different types of solicitation methods

. . . that can be utilized procurement. They are mutually exclusive
Solicitation Types' and their use may be governed by cost thresholds.

Main Page

Quote - a solicitation of pricing information from several sources based upon a simple description of a
commercial item, defined work product or completed service. A Quote is normally expressed as a single price
inclusive of all the necessary cost components furnished by the vendor. All vendors are expected to provide
essentially the same product or service for the offered price. The lowest price/cost Quote will be the best
value. The solicitation can establish acceptability standards or minimum qualifications for offers, but selection
must be made on price. A Quote is not necessarily an offer and, consequently, does not have to be

accepted by the [UGLG/ Subrecipient] to form a binding contract.

=

Definition for Each
Component

Main Page
i
Main Page Planning
Below are the three federal payment types to be used depending on
Payment Types the nature of the contract. They are mutually exclusive.
Main Page
[ ] [ ] [ ] N
DEfl N |t ioNn fo r Ea C h Partial Completion Payment Payments for completed items of work. Partial payments are payments

made, as authorized by the contract, upon delivery and acceptance of one or more complete units (or

Co m po n e nt one or more distinct items of service or work products with a cost or price) in accordance with the

contract specifications or statement of work, even though other quantities (or items) remain to be
delivered. Can be used whenever the contract can be structured in terms of incremental stages or
deliveries and there are appropriate acceptance criteria for the supplies, services or completed
subsystems of a larger system. When the contract authorizes delivery or performance in increments,
payment of a portion of the contract price may be made before the entire contract is completed.




Procurement
Policy Procurement Authority

 Policy

A governing principle or plan that establishes the general parameters for the
organization to follow in carrying out its procurement responsibilities.

The federal grant procurement regulations permit the use of:

¢ Cooperative Purchases [2 CFR 200.318(¢)]
¢ Pre-qualified Lists [2 CFR 200.319(¢e)]

These items are not included in the basic OCD Procurement Policy and the
Grantee will have to amend their policy accordingly when using Federal funds
for these types of procurement



Procurement
Policy

Any questions on

Procurement Policy?



Procurement
Procedures

Procurement Procedures



rrocurement  py-gceyrement Authority

Procedures

* Procedures
The detailed series of related activities that must be completed and the
sequence in which they must be done, to accomplish a given task.

“[OCD] shall establish requirements for procurement ...
procedures for units of general local government”

Local government recipients shall adopt the
procurement procedures established by OCD.



Procurement e o Location on
Procedures the OCD
CDBG and CDBG-CV (COVID-19) website

Programs

Procurement
The
Pro Curement LMA Procurement Workshop PowerPoint — 10/21/2021 )
Procedures

uests for Proposals (RFP) and Requests for Qualifications (RFQ) Word Document )

that OFD has Administrative Cost Reasonableness Excel Spreadsheet )
EStabllShEd for Subrecipient Agreement for Administrative Activities Word Document >
local Procurement Components Excel Spreadsheet )
governments Procurement and Citizen Participation PowerPoint (PDF) — 1/28/2021 )
t() adopt can Local Government Procurement Policy Word Document )
be foun d on Allowable Professional Services Costs (PDF) >
our w eb S i t e Engineering Cost Reasonableness Template Excel Spreadsheet >

Administrative Consultant Contract Word Document >




Procurement

Procedures
Methods

Local Government Procurement
Procedures

* Must have written procedures that meet the standards for
the other procurement methods

. Micro-purchase

. Simplified Acquisition [formerly Small Purchase]
. Sealed bids below the State threshold(s)

. Competitive proposals

. Non-competitive proposals

| Requirement: deve op procedures that meet the federal grant '
procurement standards for the other methods of procurement.




P T TR Local Government Procurement

Procedures
Methods Procedures

* Must have written procedures that meet the standards for
the other procurement methods

. Sealed bids above the State threshold $260,000




P T TR Local Government Procurement

Procedures
Methods Procedures

* Must have written procedures that meet the standards for
the other procurement methods

. Competitive proposals

| Requirement: Use OCD format for 1ssuing Request for Proposals .



Procurement L.ocal Government Procurement Procedures
Procedures
Methods Format for Competitive Proposals

PURPOSE _ _ PROJECT DESCRIPTION
Explains why the Unit of General Local Government is Provides sufficient information for proposers to estimate work
1ssuing this proposal efforts and time needed to accomplish tasks

OBJECTIVE _ ) o SCHEDULE OF EVENTS
Explains what this procurement is seeking to obtain in terms Outlines the significant events of the procurement

of a contractor [lowest cost among qualified offers] or best

qualified [most experience] [most qualifications] [most SCOPE OF WORK

capabilities] [best past performance] [best approach plan] Identifies what tasks and/or accomplishments contractor will perform
BACKGROUND OF THE ISSUER CONTRACT, PRICE(S) AND PAYMENTS

Provides information on the UGLG and pertinent Identifies the type of contract, type(s) of prices and types of
information on the project payments that will be utilized in the contract, duration of the contract
DEFINITIONS

Identifies any items that are peculiar to the procurement

PROPOSERS INFORMATION PRICE/COST

Identifies relevant information about each proposer Identifies how much weight price/cost will carry in the selection; required as a|

selection factor for all procurement except design professionals. Each
SELECTION PROCESS separate work product or deliverable must have a separate identifiable price or
cost for all CPs including A/E contracts.

SUBMISSION REQUIREMENTS
¥» Request additional or pertinent information not elsewhere requested
» States Requirements for Submission of REP/RFQ

Identifies how and who will be conducting the evaluation; one
step or two step process, interviews

EVALUATION CRITERIA
Threshold Requirements:
States minimum requirements for all proposers to compete
Weighted Evaluation Criteria
States the criteria for comparison of proposers and selection
of contractor

Requirement: Use OCD format for issuing Request for Proposals




Procurement L.ocal Government Procurement Procedures
Procedures

Methods

Format for Competitive Proposals

CONTRACT, PRICE(S) AND PAYMENTS
Identifies the type of contract, type(s) of prices and types of
payments that will be utilized in the contract, duration of the contract

Contract Types Prices Pavment Tvypes
1 Firm fixed-price 1 Lump Sum Price 1 Single Completion Payment
2 Cost-reimbursement 2 Unit Price 2 Partial Completion Payment

Time and Materials

3 Billable Hours 3 Progress Payment

contract

4 Reimbursable Costs

I Requirement: Use OCD format for issuing Request for Proposals I




Procurement L.ocal Government Procurement Procedures
Procedures

Methods

Format for Competitive Proposals

CONTRACT, PRICE(S) AND PAYMENTS
Identifies the type of contract, type(s) of prices and types of
payments that will be utilized in the contract, duration of the contract

Contract Tvpes Prices Pavment Tvpes

2 Cost-reimbursement 2 Partial Completion Payment

- 3 Billable Hours

')

I Requirement: Use OCD format for issuing Request for Proposals I




Procurement L.ocal Government Procurement Procedures
Procedures

Methods

Format for Competitive Proposals




Procurement
Procedures

Any questions on

Procurement Procedures?



Procurement
Training

Procurement Training



Procurement g Integrity Bulletin
Training ‘lﬂ" Office of Inspector General

“In government contracting, we can't afford the luxury of mistakes. You must be aware of
what is going on and what you can do to protect both the government and yourself.”
— Federal Acquisition Institute

Procurement & Contracting: Five Ground Rules for Grantees and
Subrecipients

2. Provide Competencies and Training

A best practice for grantees is to have a knowledgeable entity review their
procurement policies and procedures to ensure that they meet HUD and Office
of Management and Budget requirements. In addition, contracting staff should
be sufficiently trained to perform its duties and meet its responsibilities.




Procurement
Training

2025 Regular Session ncT No 436 ENROLLED
L |

SENATE BILL NO. 166
BY SENATOR WOMACK

Prefiled pursuant to Article III, Section 2(A)(4)(b)(i) of the Constitution of Louisiana.

1 AN ACT
2 To enact R.S. 38:2225.6, relative to public contracts; to provide for expending state funds
3 through contracts with local governmental entities and third party entities; to require

LEGISLATIVE

AUDITOR

Welcome to the LLA Municipal Training Portal

Statutory Requirement:

Per R.S. 38:2225.7(D) and R.S. 33:1440.32., starting July 1, 2026, this
portal allows all elected officials of municipalities and certain municipal
employees to complete the required one hour of annual training on
procurement and the letting of public contracts. This portal is designed to
allow you to register and complete the training online.

LLA's Municipal Training Portal Overview

Continue to the LLA Municipal Training Registration page



Procurement

Training

LOUISIANA

LEGISLATIVE

LLA AUDITOR

Certificate of

Completion

This certifies that these
individuals have completed
Municipal Contract Training as

required by R.S. 38:2225.7(D) and
R.S. 33:1440.32 for the current year.

william hall




Procurement
Training N I ‘ | p The Institute for
Public Procurement

WWW.Nnigp.org

{(,

NASPOT

National Association of
State Procurement Officials

(U \ / V WWW.Naspo.org
- “ . y -~
<= -

WWW.nhaspo.org/procurement-u



Procurement
Training

e Institute 1 CONTACT SEARCH NSITE ASPIRE MY
o | Public Procurement  US CONTRACTS COMMUNITIES LMS PROFILE

LEARNING CERTIFICATION CARE RESOURCES MEMBERSHIP/NIGP CHAPTERS PARTNERS ‘ Q Search ‘ !
7

COURSE . .

Specialization Certificate: Using
Federal Grant Funds

Pricing: ©

titi Specialization Certificate: Using Federal Grant Funds
DATE: 04/24/2026 LEVEL: Advanced Practitioner (Member: Standard) $350.00

START TIME: 10:00 AM Eastern Time FORMAT: Virtual Instructor-Led Specialization Certificate: Using Federal Grant Funds
END TIME: 7:00 PM Eastern Time CONTACT HOURS: 8 (Non-Member: Standard) $450.00

INSTRUCTOR: Mr. Terry L. McKee, NIGP-  CEUS: 0.8 e

CPP, CPPO, C.P.M. CPCP, CPPB, MPA Spots available: 20

Specializations
REGISTER OTHERS Q Hel




Procurement
Training

N I ‘ 1 PThe Institute for
Public Procurement

CERTIFICATE OF COMPLETION

William Hall

Specialization Certificate: Using Federal Grant Funds

10/15/2024 17:00

Contact Hours: 8.00
CEU: 0.80

/Z/ﬁi‘\ AUTHORIZED
= Tadd Slater. PhD. IA Cam




Procurement
Training

k -

FREE FOR MEMBERS

101 - Foundations of Public
Procurement

Type: self-paced, online
Description: This course

102 - Introduction to Market
Research

Type: self-paced, online
Description: The purpose of

WWWw.naspo.org/procurement-u

FREE FOR MEMBERS

-

Supplier

Bidding s
-

I
Budget .—J Pracess

Procurement

REQUEST FOR PROPOSAL

103 - Introduction to Request
for Proposals (RFP)

Type: self-paced, online
Description: The purpose of



Procurement
Training

WWWw.naspo.org/procurement-u

TaT

Procurement

CERTIFICATE
of Completion

William hall

Nene

has successfully completed the following Procurement U course:

117 - Introduction to Scopes of Work (SOWs)

conducted by the National Association of State Procurement Officials

ACCREDITED

09/27/2025

Date Completed —
IAEET

PROVIDER




Procurement
Training

NIGP

The Institute for
Public Procurement

PRINCIPLES AND
PRACTICES OF
PusLiIC PROCUREMENT

NIGP Publications:

Public Procurement Practice

DEVELOPING A PROCUREMENT
POLICY MANUAL

Public Procurement Practice

STRATEGIC PROCUREMENT PLANNING

Public Procurement Practice

REQUEST FOR PROPOSALS (REP)

Public Procurement Practice

SPECIFICATIONS




National Association of
State Procurement Officials

Procurement
Training

NASPO?

National Association of
State Procurement Officials

PROCUREMENT
TOOLBOX

A solicitation is a method for pro
ontract. It inclu

TYPES OF SOLICITATION
METHODS

NASPO Publications:

Mational Association of
State Procurement Officials

PROCUREMENT
TOOLBOX

t is a function that in both the public and private
quiring goods an for an organization or gov-
ic procurement is the legal authority that advis
and evaluates a government
hat are
nd objectives.

ould follow principle: mpartiality,
& of public funds to ensure that they are
keeping precurement transparent and fair.?

TOOLS TO LEARN MORE
Take the Procurement U, Procurement 101

Eoundations of Public Procurement Course
to build up your building block knowledge of
public procurement




Procurement
Training

Any questions on

Procurement Training?



Procurement
Performance

Conducting Procurement



CONSIDERATIONS FOR MAKING A PURCHASE

1.

2.



CONSIDERATIONS FOR MAKING A PURCHASE

1. What am I buying?

2. How can I buy it?

3. How do I evaluate the purchase for the best value?

4. How do I solicit or advertise for vendors?

S. What kind of contractual relationship do I use for my purchase?
6. What kind of prices can I use for my purchase?

7. How are payments made for my purchase?



COMPONENTS OF PROCUREMENT

1.

2.



COMPONENTS OF PROCUREMENT
1. Types of Purchase

2, Methods of Procurement

3. Methods of Contractor Selection

4. Types of Solicitations

5. Types of Contracts

6. Types of Prices

7. Types of Payments



COMPONENTS OF PROCUREMENT
First Component: What am I buying?
Types of Purchases [4]
¢ Design Specifications Purchase.
¢ Specified Product, Brand Name or Equal Specifications Purchase.

¢ Functional or Performance Specifications Purchase.

¢ Scope of Work (SOW) Purchase



COMPONENTS OF PROCUREMENT

First Component: What am I buying?
Types of Purchases

¢ Design Specifications Purchase.
Design specifications detail physical characteristics, and often explain the specific commodities to be
used and assembly methods that must be employed. Detailed engineering drawings or blueprints

“* Specified Product, Brand Name or Equal Specifications Purchase.

Under this form of specification, clear and accurate product descriptions are developed. It may be
necessary to describe technical requirements for materials and equipment by referencing brand
name products in order to define performance or other salient requirements.

¢ Functional or Performance Specifications Purchase.
These specifications contain performance characteristics that are desired for the item or that
identify how the item functions.



COMPONENTS OF PROCUREMENT

First Component: What am I buying?

Types of Purchase (continued)

** Scope of Work (SOW) Purchase

A SOW provides a basis for mutual understanding between the purchaser and the offeror and
subsequent contractor of the purchaser’s requirements. A scope of work is developed at the
beginning of the procurement cycle and is a written description of the entity’s needs and desired
outcomes for the procurement and becomes the basis for any resulting solicitation.




COMPONENTS OF PROCUREMENT
First Component: What am I buying?
Types of Purchases Examples

¢ Design Specifications Purchase.
Public works construction

¢ Specified Product, Brand Name or Equal Specifications Purchase.
Items of equipment, supplies

¢ Functional or Performance Specifications Purchase.
Designed equipment

¢ Scope of Work (SOW) Purchase

Professional services, specialized vendors [demolition)



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement [4]
¢ Micro-purchases
¢ Simplified Acquisition
> Sealed Bid (Advertised/Invitation for)

s> Competitive Proposals (Request for Proposal)



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement

¢ Micro-purchases

Micro-purchases may be awarded without soliciting competitive price or rate quotations if the
purchaser considers the price reasonable based on research, experience, purchase history, or other
information; and maintains documents to support its conclusion.

¢ Simplified Acquisition [formerly Small Purchase]

Small purchase procedures may be used to acquire services, supplies, or other property valued at
more than the micro-purchase threshold but less than the Federal Simplified Acquisition Threshold.
For Simplified Acquisition, recipients must obtain price or rate guotes from an adequate number of
qualified sources.




COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement (continued)

¢ Sealed Bid (Advertised/Invitation for)

Sealed bidding is a generally accepted procurement method when a complete, adequate, and
realistic specification or purchase description is available and in which bids are publicly solicited, and
a firm fixed price contract (lump sum or unit price) is awarded to the responsible bidder, whose bid,
conforming to all the material terms and conditions of the invitation for bids (IFB), is lowest in price.

% Competitive Proposals (Request for Proposals/Qualifications)

Competitive proposals, commonly known as a request for proposals, or RFP, are a generally accepted
procurement method when the nature of the procurement does not lend itself to sealed bidding
and the recipient expects that more than one source will be willing and able to submit an offer or
proposal. It is required in circumstances when the purchaser needs or wants to evaluate more than

just price.




COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement [Thresholds]

¢ Micro-purchases
Federal threshold ceiling $15,000

¢ Simplified Acquisition
Federal threshold ceiling $350,000

¢ Sealed Bid (Advertised/Invitation for)

Federal threshold floor $350,00; State floor public works $260,000, State floor for supplies
and materials $60,000

s Competitive Proposals (Request for Proposal)
No explicit Federal or State threshold



COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?

Methods of Procurement [Procedures]

Details for each method of procurement can be found on the LCDBG “Procurement
Procedures” Document

Procurement

LMA Procurement Workshop PowerPoint — 10/21/2021 >

Procurement Procedures Word Document )

Components of Requests for Proposals (RFP) and Requests for Qualifications (RFQ) Word Document >
Administrative Cost Reasonableness Excel Spreadsheet >

Subrecipient Agreement for Administrative Activities Word Document »

Procurement Components Excel Spreadsheet )

Procurement and Citizen Participation PowerPoint (PDF) — 1/28/2021 )

Local Government Procurement Policy Word Document )»

Allowable Professional Services Costs (PDF) >

Engineering Cost Reasonableness Template Excel Spreadsheet »

Administrative Consultant Contract Word Document »




COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?
Methods of Procurement [Procedures]

PROCUREMENT METHODS AND PROCEDURES

The [purchasing/procurement authority] shall determine the appropriate method of purchasing
according to the written procedures for procurement transactions below. The

[purchasing/procurement authority] shall determine the appropriate procurement procedure to
follow based upon applicable statutory or regulatory price/cost thresholds, ease of obtaining
competitive price/cost information, complexity of the solicitation requirements and the complexity
of evaluation and selection requirements of a vendor/contractor.




COMPONENTS OF PROCUREMENT

Second Component: How do I buy it?
Methods of Procurement [Procedures]

PROCUREMENT METHODS AND PROCEDURES

Elements of a Procurement Procedure return Methods

The procurement procedure that a recipient develops for the different procurement methods
must address each of the following elements.

Cost/price thresholds procurement for Method
Price/Cost information and category of purchase for procurement Method

Requirements for use of the procurement Method
Solicitation requirements to follow for procurement Method

Selection and contract award procedures for procurement Method.
Contract type, Price type(s) and Pavment type for the procurement Method

Procurement Records for procurement Method




COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?
Methods of Contractor Selection [3]

¢ Price

¢ Qualifications-Based Selection

s Combination (Best Value Selection).



COMPONENTS OF PROCUREMENT
Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection

¢ Price

Offers are solicited, and a firm fixed price contract (lump sum or unit price) is awarded to the
responsible offeror, whose quote or bid, conforming to all the material terms and conditions of the
request for quotes or invitation for bids (IFB), is lowest in price.

¢ Qualifications-Based Selection (QBS) for Architectural and Engineering Services (A&E)

The most appropriate professional or firm is selected based on qualification factors such as
knowledge, skill, experience, and other project-specific factors, rather than on fees.




COMPONENTS OF PROCUREMENT
Third Component: How can I evaluate for the purchase for the best value?

Methods of Contractor Selection (continued)

s Combination (Best Value Selection)

Due to the nature of the procurement, contract award need not be based exclusively on price or price-related
factors. The nature of the requirement is such that the purchaser needs to evaluate more than just price to be
sure that the prospective contractor understands the purchaser’s requirements.




COMPONENTS OF PROCUREMENT
Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection for Architectural and Engineering Services (A&E)

RS 38:2318.1 “No bidding of Architectural and Engineers Profesional Services”

For projects using state or local funding neither the State nor any of its political subdivisions may
select architects or engineers where price or price-related information is a factor in the selection.

Must use

¢ Qualifications-Based Selection (QBS)

The most appropriate professional or firm is selected based on qualification factors such as knowledge, skill,
experience, and other project-specific factors, rather than on fees. Recipient shall negotiate a contract at a fair
and reasonable compensation rate with the selected firm.




COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?
Methods of Contractor Selection for Architectural and Engineering Services (A&E)

“The method, where price is not used as a selection factor, can only be used in procurement of A/E
professional services. It cannot be used to purchase other types of services though A/E firms that
are a potential source to perform the proposed effort.”

“Note that EPA’s position is that the “qualifications based” procurement procedures described in 2
CFR 200.320(b)(2)(iv) may be used when acquiring services that can only be provided by a licensed
A/E firm ...”



COMPONENTS OF PROCUREMENT

Third Component: How can I evaluate the purchase for the best value?

Methods of Contractor Selection for Architectural and Engineering Services (A&E)

2 CFR 200.320 (b)(2)(1v) “Proposals”

For projects using federal funding the recipient or subrecipient may use competitive proposal
procedures for qualifications-based procurement of architectural/engineering (A/E) professional
services

may also use

s Combination (Best Value Selection)
The offeror whose proposal is most advantageous to the recipient or subrecipient 1s selected

considering price and other factors.




COMPONENTS OF PROCUREMENT

Fourth Component: How do I solicit or advertise for vendors?

Types of Solicitations [3]

<+ Quote
+»» Invitation for Bids —

** Request for Proposal-



COMPONENTS OF PROCUREMENT

Fourth Component: How do I solicit or advertise for vendors?

Types of Solicitations

Quote (Request for Quotations)-

A solicitation of pricing information from several sources based upon a simple description of a
commercial item, defined work product or completed service. A Quote is normally expressed as a
single price inclusive of all the necessary cost components furnished by the vendor.

Invitation for Bids —

A solicitation of pricing information based upon a vendor’s evaluation of specifications or detailed
work requirements to make an offer. The solicitation will be publicized, in accordance with law or an
established policy, with an adequate response time for bidders to respond by the submission date
specified in the solicitation.




COMPONENTS OF PROCUREMENT

Fourth Component: How do I solicit or advertise for vendors?
Types of Solicitations (continued)

Request for Proposal-

A request for pricing information based upon a description of the purchaser’s particular requirements,
typically in a scope of work [or scope of services]. The scope of work may contain contingent items
[or iterations] that may or may not be ultimately performed. The issuer of the Proposal may permit
offerors to propose different approaches or work products that ultimately meet the purchasers’
requirements. Some specification, work efforts, or tasks can be subject to negotiation or post award
adjustments. Proposals will also require qualitative evaluation of factors in addition to cost/price.




COMPONENTS OF PROCUREMENT

Fourth Component: How can I solicit or advertise for vendors?

Types of Solicitations Solicitation Periods

* Quote shorter solicitation period
» Invitation for Bids — solicitation period usually fixed by law

¢ Request for Proposal- solicitation period varies with complexity



COMPONENTS OF PROCUREMENT
Fifth Component: What kind of contractual relationship do I use for my purchase?
Types of Contracts [3]

¢ Firm fixed-price.

% Cost-reimbursement.

** Time and Materials contract.



COMPONENTS OF PROCUREMENT

Fifth Component: What kind of contractual relationship do I use for my purchase?
Types of Contracts

¢ Firm fixed-price.

This contract type requires the delivery of products (or service(s) at a specified price, fixed at the time

of the contract award and not subject to any adjustment on the basis of the contractor’s cost
experience in performing the contract.

s Cost-reimbursement.

Cost-reimbursement types of contracts provide for payment of allowable incurred costs, to the extent
prescribed in the contract's statement of work. These contracts establish an estimate of total cost for
the purpose of obligating funds and establishing a ceiling that the contractor may not exceed (except
at its own risk) without the approval of the purchaser.




COMPONENTS OF PROCUREMENT
Fifth Component: What Kkind of contractual relationship do I use for my purchase?

Types of Contracts (continued)

++» Time and Materials contract.

Under these contracts, the contractor’s services are pre-priced (usually, in terms of hours) in the
contract, and the [the purchasing/procurement authority] orders services in unit amounts (e.g., hours)
as needed until the funds in the contract are exhausted. Solicitations typically advertise for a scope of
services allowable to be performed with no particular tasks to be performed or accomplishments

specified.




COMPONENTS OF PROCUREMENT
Fifth Component: What kind of contractual relationship do I use for my purchase?
Types of Contracts Certainty and Risk

¢ Firm fixed-price.
Most contract performance certainty; least risk

% Cost-reimbursement.
Less contract performance certainty, more risk

¢ Time and Materials contract.
Least contract performance certainty, most risk

“use a time-and-materials type contract only after a determination that no other contract is
suitable” 2 CFR 200.319



COMPONENTS OF PROCUREMENT

Sixth Component: What Kind of prices can I use for my purchase?
Types of Prices [4]

» Lump Sum

¢ Unit Price

¢ Billable Hours

% Reimbursable Costs



COMPONENTS OF PROCUREMENT

Sixth Component: What Kind of prices can I use for my purchase?

Types of Prices

* Lump Sum
For definable work product or deliverable, whose value can be expressed as a single price inclusive of
all production costs [labor, materials and purchased service costs, allowable overhead and profit].

¢ Unit Price

For definable work products or deliverables whose value can be expressed as a single price inclusive
of all production costs [labor, materials and purchased service costs, allowable overhead and profit]
for contract tasks or items and will be needed in two more iterations at the same agreed upon price.




COMPONENTS OF PROCUREMENT

Sixth Component: What Kkind of prices can I use for my purchase?

Types of Prices (continued)

¢ Billable Hours
For work efforts that are composed of predominately personnel compensation costs with a minimum
of outside purchases of materials and services needed to produce a work product or provide a service.

¢ Reimbursable Costs

For work, efforts that require significant outside purchases of materials, services or from
subcontractors in addition to the contractor's personnel compensation costs needed to produce a work
product or service.




COMPONENTS OF PROCUREMENT

Seventh Component: How are payments made for my purchase?

Types of Payments [3]
¢ Single Completion Payment
¢ Partial Completion Payment

¢ Progress Payment



COMPONENTS OF PROCUREMENT
Seventh Component: How are payments made for my purchase?
Types of Payments

¢ Single Completion Payment
Payment for completed item of work. Payment of the contract price is due upon completion and
delivery of the [work] product and submission of the contractor's invoice.

¢ Partial Completion Payment

Payments for completed items of work. Partial payments are payments made, as authorized by the
contract, upon delivery and acceptance of one or more complete units (or one or more distinct items
of service or work products with a cost or price) in accordance with the contract specifications or
statement of work, even though other quantities (or items) remain to be delivered.




COMPONENTS OF PROCUREMENT

Seventh Component: How are payments made for my purchase?
Types of Payments
¢ Progress Payment

Progress payments are payments on its contracts based on a percentage or stage of completion of the
work. Progress payments are for uncompleted work-in-progress.




COMPONENTS OF PROCUREMENT

Which components do you use for
the different programs?



COMPONENTS OF PROCUREMENT

Procurement Components for this purchase

Component Clearance Demolition
4

Purchase Type: Scope of Work (SOW) Purchase

Method of Procurement: rSimpliﬁed Acquisition
L4

Contractor Selection: Price

L4
Solicitation Types: Quote

v :
Contract Type: Firm fixed-price

Types of Price: 'Lump Sum Price

r B .
Payment Type: Partial Completion Payment

alternates
Method of Procurement:  Sealed [Advertised] Bid
Types of Price: Unit Price

Procurement Components for this purchase

PF Public Works Construction

Component

Purchase Type:

Method of Procurement:

Contractor Selection:

Solicitation Types:

Contract Type:

Tvpes of Price:

Payment Type:

alternates

Method of Procurement:

Design Specifications Purchase.

Sealed [Advertised] Bid

LA
Price

4 . . .
Invitation for Bids

Firm fixed-price

'Lu:mp Sum Price

'Prog:ress Payment

Quote




COMPONENTS OF PROCUREMENT

Procurement Components for this purchase

Component

Purchase Type:

Method of Procurement:

Design Services [A/E]
L4
Scope of Work (SOW) Purchase

Contractor Selection:

Solicitation Tvpes:

Contract Type:

Tyvpes of Price:

Payment Type:

alternates
Contractor Selection:
Types of Price:

y .
Competitive Proposals

4 —
Combination

'Request for Proposal

L .
Cost-reimbursement

iBillable Hours

r . .
Partial Completion Payment

Qualifications
Reimbursable Costs

Procurement Components for this purchase

Component

Purchase Type:

Method of Procurement:

Other Services [Testing Appraisel]

r

Scope of Work (SOW) Purchase

Contractor Selection:

Solicitation Tvpes:

Contract Type:

Tvpes of Price:

Payment Type:

alternates

Method of Procurement:

Contractor Selection:
Contract Type:
Types of Price:
Solicitation Types:
Payment Type:

'Simpliﬂed Acquisition
|4

Price

v
Quote

Firm fixed-price

'Lu:mp Sum Price

'Single Completion Payment

Competitive Proposals

Combination

Cost-reimbursement

Billable Hours Reimbursable Costs
Request for Proposal

Partial Completion Payment




Procurement

Questions?

William.hall@wla.gov



Clearance Application
Rating Criteria and Forms



Rating Criteria




Clearance Program — Maximum 116 Points

. Impact to Low/Moderate Income Persons (Maximum Possible Points-100)

- Prior Approval to Demolish All Structures (Maximum Possible Points —10)
. Legal Fees (Maximum Possible Points - 2)
< Application Completeness (Maximum Possible Points — 2)

- Past Performance (Maximum Possible Points - 2)



Impact to Low/Moderate Income Persons —
Possible 100 Points

. Based on the Low/Mod percentage for municipalities. For parishes, 1t would be the

Low/Mod average of all block groups in the parish.

. The percentage of low/moderate income persons will be calculated by dividing the

number of low/moderate income persons as defined by the State by the total persons.

. The percentage of low/moderate persons to the 100" decimal place will be used to
determine the number of points for this category.



Prior Approval to Demolish All Structures —
Possible Points 10

Applicants with prior approval to demolish all structures applied for will be awarded 10
points.

A certification signed by the chief elected official must be included in the application as
well as a copy of the resolution by the local government identifying the structures that
have been approved.

A map must be submitted showing the structures that will be demolished.
Clearance/Demolition Inventory Forms must be completed for each structure.

The structures with prior approval must be 1identified on the cost estimate.



Legal Fees — Possible 2 Points

. 'Those applicants who agree to pay all legal fees that are incurred during the

preparation and/or implementation of this program will receive two points.

A certification signed by the chief elected official must be included in the
application as well as a copy of the resolution by the local government stating that
local funds will be used to pay the legal fees incurred by the local government.

If grantees paying for legal fees have an under-run 1n their project costs, the
grantee will not be allowed to use those monies for the purpose of reimbursing the
local government for any legal fees associated with the LCDBG Program.



Application Completeness — Possible 2 Points

« Applications that are submitted in which all application forms and required
documents/information are included will receive one point.

. If OCD determines that no documents require revisions in order to complete the
scoring of the application, the applicant will receive one point.



Past Performance — Possible 2 Points

+ Applicants will receive points unless one or more of the following 1s applicable

when reviewing past performance of any grants funded to the applicant during the
2020-2025 LCDBG program years.

» oA second contract or contract extension was required in order to complete and/or
closeout the grant.

+ oPenalties were assessed at any time during the grant due to failure to meet a

required benchmark.

+ °Finding of deficiency i1dentified as “very serious” i1ssued during the grant



Application Forms



Section A — Applicant
Information

FY 2027 CLEARANCE PROGRAM APPLICATION
LOUISIANA COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

SECTION A — APPLICANT INFORMATION

. Name of Applicant

2. Mailing Address:

3. Type of Entity:

4. Federal Tax ID Number:

5. Fiscal Year End Date:

6. Unique Entity |dentifier (UEI):

7. Legislative Districts:

8. National Objective:

9. Amount of CDBG Funds Requested:

10. Chief Elected Official (printed):

Il. Title:

Signature:




Section B — Contact
Information Summary

SECTION B — CONTACT INFORMATION SUMMARY

CHIEF ELECTED OFFICIAL: ADDITIONAL LOCALGOVERNMENT CONTACT
PERSON:

{Mame) (Mame)
(Title) (Title)
(Street/PO Box) (Street/PO Box)

(City) (Zip) (city) (Zip)

(Telephone) (Fax Mo) (Telephone) (Fax Mo)

ey ®wan

ADMINISTRATIVE CONSULTAMNT: ?ggl;:} NAL LOCALGOVERMMENT CONTACT

mll’ﬂﬂi [Nam E}

-« {9
ox)

&y @, (< (Tip)

“(Telephone)  (FaxMe)  (Telephone) (Fax Mo)

B L= e 1 L) e —




Section C — Project Description

SECTION C - PROJECT DESCRIPTION

Process that was used to identify proposed structure(s) and take possession or assert legal authority to demolish

structure(s). Also identify and attach local ordinance(s) utilized and any permitting procedures. A list identifying all

structures must be included with this application.




SECTION D - PROPOSED CLEARANCE/DEMOLITION INVENTORY

COMPLETE THE FOLLOWING BACKGROUND INFORMATION IN ITS ENTIRETY FOR EACH
PROPERTY IDENTIFIED.

Section D — Proposed Clearance/

ry
Demolition Invento | _ same

Previous Use:

Residential One stary

+ Must be completed for each B — e ormore seres ———

property identified. Add copes

Date first cited for violation or recommendation | Date of order entered condemning the property

aS needed. for demolition or otherwise adjudicated

Identify legal authority (municipal ordinance)

Describe the specific condition of blight or physical decay of the designated property.

+ Each section should be
completed, including providing a
picture of the property.

Check conditions of property that apply:
Blighted property Unlawful structure
Unsafe structure Public nuisance

Dilapidated Dangerous Unfit for human
condition occupancy structure

Identify remediation measures that will be needed:

Lead Based Paint Hazardous materials
Asbestos Other: (Explain)
None known




SECTION E - LouisiaANA CDBG PROGRAM STATEMENT OF ASSURANCES
This document may net be modified.

This applicant hereby assures and certifies that:

Section E — Statement of Assurances . Legaluthoriy

It possesses:
a. Legal authority to apply for the grant and to execute the proposed project, and its governing
body has duly adopted or passed as an official act a resolution, motion or similar action
(pages 1 5 _2 1 ) authorizing the filing of the application, including all understandings and assurances contained
therein, and directing and authorizing the applicant's chief executive officer and/or other
designated official representatives to act in connection with the application and to provide
such additional information as may be required; and
Has developed its application, including its projected use of funds, so as to give maximum
feasible priority to activities that will benefit low and moderate income persons oraid in

* Your agreement tO adhere tO all CrOSS_Cutting the prevention or elimination of slums or blight. (The requirement for this certification will not

preclude the State from approving an application where the applicant certifies and the State
LCDBG 1 . determines, that all or part of the proposed project activities are designed to meet other
re gu atlons . community development needs that have arisen during the preceding twelve-month period and
have particular urgency because existing conditions pose a serious and imm ediate threat to the
health or welfare of the community and where other financial resources are not available to

meet such needs.)

2. Citizen Participation
It has or will comply with all citizen participation requirements, which include, at a

minimum, the following:

Provides for and encourages citizen participation, with particular emphasis on participation
by persons of low- and moderate-incomewho are residents of slum and blighted areas and of
areas in which funds are proposed to be used;

Provides citizens with reasonable and timely ADA compliant access to local meetings,
information, and records relating to the unit of local government's proposed and actual
use of CDBG funds;

Provides for technical assistance to groups representative of persons of low and moderate
income that request such assistance in developing proposals with thelevel and type of
assistance to be determined by the grantes;

Provides for public hearings to obtain citizen views and to respond to proposals and questions
at all stages of the community development program, including at least the development of
needs, the review of proposed activities, and review of program




Applicant/Recipient L AITReTL A ne
Disclosure/Update Report e e

Section F — Applicant Disclosure Report B e L

required 1o obtain the benefit
may resull in

ApplicamtRaciplent Information * UEI Number

https://www.hud.gov/sites.dfiles/ OCHCO
/documents/2880.pdf

te Abbreviatson

oF actvity? 2 W8 YOU Iac 0 You axpect to
h h as public va Depaitment (HUD)
hausing opal cD & For furthar T
information

lote the remainder of this form. Howawer, must aign the oot



https://www.hud.gov/sites.dfiles/OCHCO/documents/2880.pdf
https://www.hud.gov/sites.dfiles/OCHCO/documents/2880.pdf

Section G — Cost Estimate

SECTION G — COST ESTIMATE

Provide estimated cost details (demolition, permitting, removal, abatement, etc.) of proposed sites, including the
basis for determining the costs.

N N
N N
i I

N R

Other (ldentify)

Identify all structures to be demolished. Local/other funds must also be included as well as the use
of those funds.




Section —
Certifications

There are four
certifications:

¢ Prior Approval to
Demolish

¢ Legal Services
¢ Federal Funding

** Administrative
Costs

SECTION H — Certifications

* Prior Approval to Demolish

| certify that our local government has approval to demolish all structures included in this application.

A resolution adopted by our local government unit stating the structures that have been
approved is attached. The structures are also identified on the cost estimate and map and
there is completed Inventory form (Section D) for each.

Signature of Chief Elected Official

* Legal Services (If Applicable)

I certify that our local government will pay all of the legal fees that are incurred during the preparation a
im plementation of this program.

A resolution adopted by our local government unit stating that it will be responsible for all
legal fees related to this program is attached.

Signature of Chief Elected Official

* Federal Funding Accountability and Transparency Act Reporting
Please mark whether the following is accurate for your local government:
Did your local government receive both of the following in the most recent completed fiscal year?
I. 80 percent or more of your annual gross revenues in LLS. federal contracts, subcontracts, loans, grants, subgrants,
and/or cooperative agreements; and
2. $25,000,000 0r more in annual gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants,
and/or cooperative agreem ents?

Yes, the above statements are accurate for my local government.

Mo, the above statements are not accurate for my local government.

Signature of Chief Elected Official

Administrative Costs

| certify that our local government will pay all of the pre-agreement and administrative costs associated with
the implementation of this LCDBG program. Such costs will include, but not be limited to application
preparation fees, audit fees, advertising and publication fees, local staff time, workshop expenses, and/or
administrative consultant fees. | have marked the following box which indicates who will be responsible for
administering the LCDBG program. The documentation to support this is included in this application in
accordance with the instructions.

local government will utilize an administrative consultant to administer the LCDBG Program. The
proposed consultant is . Attached isa
copy of the required resolution by the local government.

|:| local government will utilize its own staff for the purpose of administering the LCDBG Program.
Attached are a resolution and a sheet containing the required documentation requested in the

instructions.

Signature of Chief Elected Official

* Must complete this
certification for all
administrative costs for the
LCDBG program.



SECTION | - CITIZEN PARTICIPATION REQUIREMENTS

Section I _ Citizen Participation Requirements Documentation of required citizen participation must be attached to the application.

First Public Hearing Notice to obtain views of citizens.

|. The public notice must be published in the local government’s journal of record and by any other means

identified in the local government’s Citizen Participation Plan. The notice must state that the following will be
discussed at the public hearing:

* amount of funds available for community development and housing needs

* the range of eligible activities and the estimated amounts for activities that will benefit low/mod
income persons

the applicant's plans for minimizing displacement and the provision of benefits should displacement
oceur

* information of the applicant's past LCDBG performance

2. The notice must encourage citizens, particularly those of low/mod income & residents of slum/blight areas to
submit their views on community development and housing needs.

. The notice must state accommeodations will be provided for non-English speaking and disabled individuals.
. There must be at |east five calendar days allowed for notification of the public hearing.
. The local government’s Citizen Participation Plan must be followed.

. There must be a roster and minutes retained for the public hearing. The minutes must show that the items in
number | above were discussed.

Second Public Notice for Application Review (after first public hearing is held)

|. After the final application is prepared and signed, and prior to its submittal to the OCD-LGA, it must be
made available to the public.

Method of notification should be selected based on the most effective way to reach the community - ex. in
the newspaper, post at City Hall, on website, on social media, in a flyer.

Citizens must be provided with reasonable advance notice of availability (minimum of 7 days recommended).

. The notice must include the following:
Proposed objectives and activities
Location of proposed activities
Activity amounts
Application submittal date

The opportunity to comment on the application and the place and time to review the application




Section J — Budget/Cost Summary Form

SECTION | - BUDGET/COST SUMMARY FORM

Read instructions prior to completing.

. Costs by Activity

A. Activity B. LCDBG C. r D. Total E. Source of Other
Funds'

oemobwon s |y
e R [
4 TOTALAOUNTREQUETED [s [y

lll. Contract Execution Dates

(only if scheduled to be paid using LCDBG funds and procured prior to implementation)

M Contract Execution Date Amount of Contract




Section K — Map

SECTION K - MAP

A map indicating the location of concentrations of minorities and concentrations of low- and moderate-income
persons, showing number and percent for both groups by jurisdiction, (if minorities and/or low- and moderate-
income persons are evenly disbursed throughout the jurisdiction then the applicant must include such a
statement on the map). All proposed structures must be indicated on the map.




Displacement Policy

¢ If awarded, each grantee will need to prepare

D)

and implement a Residential Anti-
displacement and Relocation Plan.

LCDBG Funds will not be allowed for any
relocation or replacement costs.

All properties included in this application must
be unoccupied.

V. DISPLACEMENT POLICY

In accordance with federal law 42 5304(d) and regulations, the State must require each recipient locality to
prepare and implement a residential antidisplacement and relocation assistance plan. That plan must
include:

{a) A requirement that all low/moderate income dwelling units that are demolished or converted to a
use other than low/moderate income housing as a direct result of the use of LCDBG assistance will

be replaced and

{b) A relocation assistance component.

The State will review and determine whether any subgrantee activity will cause temporary or permanent
displacement as a result of the operation of its LCDBG program. If the State determines that the
demolition of any structure would cause an individual, family, or business to be displaced as a result of any
activity, then that structure would be removed from consideration. If removal of a structure causes the
application’s cost to be reduced below the $150,000 minimum, that application will not be considered.

LCDBG funds will not be utilized for any relocation or replacement costs under this program. The
subgrantee will be responsible for funding the relocation or replacement costs cited on the following page.




Residential Antidisplacement
and Relocation Plan

Guide for Residential Antidisplacement and Relocation Assistance Plan under Section 104

Housing and Community Development Act of 1974, as Amended

Consistent with the goals and objectives of activities assisted under the Housing and Community Development Act of 1974,
the (jurisdiction) will take the following steps to minimize the displacement of persons from their homes.

All public facilities projects (water, sewer, gas, et cetera) will be designed so that there will be no displacement
of any residences or businesses;

Mo homes will be demolished that can be rehabilitated;

There will be no displacement of any residential or business occupants on LCDBG projects.

If displacement does occur, then the following requirements apply:

In the event the activities of this program shall result in displacement of any personi(s), the (jurisdiction) shall provide the
displaced person(s) as defined by 24 CFR 570.606(b)(2)(i) with relocation assistance at the levels described in, and in
accordance with the requirements of 49 CFR part 24. The contact person for antidisplacement in (jurisdiction) is

who can be reached at (address and telephone number).

All replacement housing will be provided within three years of the commencem ent of the demolition or rehabilitation relating
to conversion. Before obligating or expending funds that will directly resultin such demolition or conversion, the (jurisdiction)
will make public and submit to the State the following information in writing:

A description of the proposed assisted activity;

The general location on a map and approximate num ber of dwelling units by size (num ber of bedrooms) that
will be demolished or converted to a use other than as low/moderate income dwelling units as a direct result
of the assisted activity;

A time schedule for the commencement and com pletion of the demolition or conversion;

The general location on a map and approximate num ber of dwelling units by size (num ber of bedrooms) that
will be provided as replacement dwelling units;

The source of funding and a time schedule for the provision of replacement dwelling units; and

The basis for concluding that each replacement dwelling unit will remain a low/moderate incom e dwelling unit
for at least ten years from the date of initial occupancy.

The (jurisdiction) will provide relocation assistance, as described in 570.606(b}(2), to each low/moderate income household
displaced by the demolition of housing or by the conversion of a low/moderate income dwelling to another use as a direct
result of assisted activities.



Census Data to ABF

How to determine beneficiaries, use HUD LMISD or surveys, and carry the result into
the Activity Beneficiary Form.



ABF Information Objectives

The goal 1s not just to fill a form. The goal is to demonstrate and document that the project meets the Low-

and Moderate-Income (LMI) national objective.

il Why it is needed

CDBG-funded activities must meet a national objective. For LMI area benefit, the record must identify the service area and show that at least 51% of

the residents are LMI.

B8 What must be decided first

The project’s actual service area or target area. Do not begin by searching for the best Census percentage.

3 What data is allowed

HUD-provided Census data when it appropriately represents the service area, or methodologically sound survey data when Louisiana’s LCDBG

procedure applies.

How the result is documented
The calculation must carry into the individual ABF(s), and then into the Combined/Final ABF when there are multiple areas.

Sources: 24 CFR 570.483(b)(1); Louisiana OCD Forms & Information; FY 2027 Public Facilities Application.



Sources of Regulatory Standards for ABF Information Requirements

If sources conflict, use the current controlling source and confirm unusual cases with OCD.

Federal regulation
24 CFR 570.483 explains the State CDBG national-objective test for LMI area benefit.

v,

Current HUD notices/data

CPD-24-04 designates current LMISD. CPD-26-09 updates income determinations for VA disability compensation. P
Louisiana current application guidance

FY 20262027 Public Facilities Application Information provides Louisiana LCDBG beneficiary and rating requirements. y
n Louisiana posted forms/workshop

The Census-Survey workshop, Household Survey Instructions and ABF remain posted by OCD under National Objective resources. y
Prior work examples

Use only as examples when consistent with current official sources. Do not present internal special calculations as universal rules. y

Sources: 24 CFR 570.483; 24 CFR 570.490; HUD CPD-24-04; HUD CPD-26-09; Louisiana OCD Public Facilities Application Information.



CENSUS DATA

Part 1
Census Data Requirement

Applicants need to understand the national objective before they use Census data.

Project _, Area _, Data _, Math _, Forms



Federal Foundation: LMI Area Benefit

This 1s the rule that drives the entire Census / Survey / ABF process.

Benefits available to all Service area is factual 51% LMI threshold
residents
U : The service area does not have to match At least 51% of the service-area
The activity’s b.eneﬁts must be avall.able Census boundaries, but it must be the residents must be low- and moderate-
to all residents in the particular service Shtitentealionvedlby thelactivity: income persons for the LMI area-benefit
area. national objective

/ S /

Allowed data: HUD-provided data or methodologically sound survey data, at the State’s discretion.

Official source: 24 CFR 570.483(b)(1)(i).



Recordkeeping Requirements

Practical documentation principle: the file should contain enough support for a reviewer to follow the
eligibility conclusion.

Keep the evidence Record beneficiary characteristics
State CDBG records must be sufficient for HUD review and Where applicable, records must support the income and
audit. beneficiary characteristics reported for the activity.

This is why the ABF and supporting Census/survey records matter: they support the national-

objective determination.

Source: 24 CFR 570.490. Explanatory wording above is a practical documentation principle.



e
The 51% Test: Calculate from Persons

Do not round an ineligible result upward.

4 N O N O N

50.99% 51.00% 60.00%+
S LMI Rating Points
Does not qualify Meets federal LMI (Maximum points available
threshold for LMI benefit in PF

| /. /. scoring) |

LMI % = LMI persons + total beneficiary persons x 100

**The 51% threshold is the CDBG area-benefit eligibility requirement. The 60% item is
LCDBG PF Application scoring context, not a separate HUD eligibility rule.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana FY 20262027 Public Facilities Application Information, LMI scoring.



CENSUS DATA

Part 2
Define who benefits

The project’s real benefit area comes before LMISD, household surveys, or the ABF.

Project _, Area _, Data _, Math _, Forms



Step 1: Define the Activity

Write down exactly what 1s being improved and who receives that improvement.

Il Water / sewer system-wide

For system-wide water/sewer projects, count all households connected to the utility system, including connected households outside
municipal limits.

Y Water / sewer target area

Only residents/users in the defined served area are included when the benefit is limited to that area.

I Street projects

Beneficiaries are residents with EMS/911 addresses on the streets or portions of streets designated for construction.

Sources: 24 CFR 570.483(b)(1)(i); FY 2026 Public Facilities Application Information.




Do not let political boundaries replace service area.

The town, parish, utility district and project service area may be different.

Unit of Local Government Boundary Correct question:

\ Who actually receives the benefit from this LCDBG-funded
P
Utility Service Area activity: J
A
Project Incorrect shortcut:
Benefit Area Can we use the entire municipality because it gives a better LMI
result?
)
| | The beneficiary area drives the data—not the
\ / other way around.

Sources: 24 CFR 570.483(b)(1)(i); FY 2026 Public Facilities Application Information.



Louisiana LCDBG Streets Target-Area Requirements
These are FY 2026-2027 LCDBG Public Facilities application rules that affect who 1s counted.

* An applicant may propose up to two target areas for Illustrative target area map
residential street projects.

* All eligible streets within a target area must be
improved.

» Target-area boundaries must follow visible
landmarks such as streets, streams or canals.

* Property lines alone are not acceptable, and target
areas cannot be gerrymandered.

* If only part of a street 1s improved, count only
households in that section.

« Each street target area must meet the LMI, | - target-area boundary |
i . . == ; streets proposed for improvement
residential and exempt-property requirements.

Source level: Louisiana LCDBG Public Facilities application requirement, built on HUD’s service-area principle.

Source: Louisiana LCDBG FY 2026-2027 Public Facilities Application Information, street project rules.



CENSUS SECTION

Part 3

Choosing the correct data method

Use HUD LMISD/census data when it validly represents the service area; otherwise use
Louisiana’s survey process.

Project _, Area _, Data _, Math _, Forms



LCDBG Methods for Determining LMI Benefit

Use the method that 1s permitted for the actual project service area under HUD and Louisiana LCDBG
guidance.

HUD LMISD 100% Household Random-Sample
Survey Survey

Use when HUD Census Data Use when Louisiana LCDBG Use when a household survey

is available and appropriately methodology requires or is permitted and LCDBG
represents the service/target permits a 100% survey of the methodology allows a

area. target area. representative random

le.
/ / samp /

A household survey should not be used simply because the HUD LMISD result is unfavorable. Use a survey
only when permitted under current LCDBG Census/Survey methodology.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana OCD Forms & Information; currently posted Census-Survey workshop and Household Survey Instructions.




Decision tree: HUD LMISD/Census + Survey, or LCDBG Survey?

Use this logic after the actual project service area has been defined.

Define Project + Actual Service Area

Does HUD LMISD / Census geography reasonably represent the service area?

Start with Census data when available, then apply Louisiana LCDBG Census/Survey rules.

YES

-

Use HUD LMISD
Use the applicable Place or Block Group

~

geography and document LOWMODUNIY,

\ LOWMOD and LOWMOD _ PCT. /

PARTIAL

/

Census + Survey

~

Use Census for the full valid geography and

survey only the separately defined extra

NO

-

Check Survey Path

~

If a household survey is permitted or required,

follow LCDBG survey methodology and the

\ area, then combine ABFs. /

\ application workbook. /

Important 2027 checks: if the project area is smaller than a block group and 10% or fewer houses are not/will not be served, use Census data

instead of survey where Census data exists. For municipalities, LMI% + Margin of error (MOE) may allow a survey option, but MOE does not

change the Census LMI percentage.

Sources: FY 2027 LCDBG Public Facilities Application; 24 CFR 570.483(b)(1)(i); HUD CPD-24-04; Louisiana Household Survey Instructions.



CENSUS SECTION

Part 4

Use HUD LMISD correctly

HUD’s current LMISD 1s based on 20162020 ACS 5-Year data and 2020 Census geographies.

Project _, Area _, Data _, Math _, Forms



What is LMISD?
LMISD 1s HUD’s CDBG low/mod summary data, not a general Census.gov table.

Current Dataset Main Values Used Do Not Substitute

. LOWMODUNIV = HUD Low/Mod
HUD'’s current LMISD is based on Universe, the population for which A newer Census.gov table is not
2016-2020 ACS 5-year data and HUD calculates LMI status. automatically the CDBG LMISD
2020 Census geographies. LOWMOD = low/mod persons. compliance dataset.

LOWMOD_PCT = low/mod

/ percentage. / /

Use HUD LMISD for LMI area-benefit eligibility when applicable. Use Census/ACS demographic tables only
as supporting demographic sources when current OCD practice requires them.

Sources: HUD CPD-24-04; HUD LMISD 2016—2020 Block Group service metadata.



How to use HUD LMISD Values

Use HUD’s published fields for the selected geography; the arithmetic must match that geography.

LOWMODUNIV
HUD Low/Mod Universe

1,000

.

-

AN

~

LOWMOD
Low/Mod persons

620

J

.

LOWMOD PCT
Low/Mod percentage

62.00%

620 - 1,000 x 100 = 62.00% LMI

Do not replace LOWMODUNIYV with an ordinary Census population total unless OCD specifically directs a

different documented method.

Sources: HUD LMISD 2016-2020; HUD CPD-24-04; 24 CFR 570.483(b)(1)(i).




Selecting More than One LMISD Geography

When multiple valid LMISD geographies together represent one actual service area, combine the underlying
counts before calculating.

Area LOWMODUNIV | {0A%%\%(0)))

BG 1 500 310 62.0%

BG2 300 150 50.0%
Combined 800 460 57.5%

Correct for one combined service area: (310 + 150) = (500 + 300) =57.5%

Do not average percentages, and do not combine separate target areas just to reach 51%.

Use the full published counts for every LMISD geography included in the same service-area
determination. Do not average percentages, combine separate target areas to reach 51%, prorate a partial
LMISD geography, or mix Place and Block Group LMISD for the same people.

Source: HUD LMISD documentation/data field logic; 24 CFR 570.483(b)(1)(i).




How to Use HUD LMISD for Your Project
Match HUD LMISD geography to the actual project service area before using the LMI percentage.

B Define the project service area
SERVICE AREA FIRST Determine who actually receives the benefit from the funded

improvement.

W= Actual project/service area C Selected HUD LMISD -
geography
5 Locate the area in HUD LMISD
/ \ Identify the applicable current LMISD geography.
&
Selected HUD
Block Group 28 Compare the boundaries
Project service area Confirm the LMISD geography appropriately represents the
beneficiaries.
% J
/ Record and document the result
Record LOWMODUNIV, LOWMOD and LOWMOD_PCT
and retain supporting documentation.
v Good match A Poor match =

Evaluate survey methodology

LMISD represents beneficiaries

Example LMISD Record

Geography LOWMODUNIV LOWMOD LOWMOD PCT

Block Group 2 1,000 620 62.00%

Sources: HUD CPD-24-04; HUD current LMISD; 24 CFR 570.483(b)(1)(i).



PRACTICAL WALK-THROUGH

Where do I pull the LMI data?

Start with HUD LMISD. Choose the file that matches the service-area geography.

LOCAL GOVERNMENT / PLACE

Go to HUD Exchange — Data Sets — Local Government Summaries

Home - Programs - ACS 5-Year 2016.2020 Low- and Moderate-Income Summary Data - LMISD Ly Local Governiments, Based an 2016-2020 AC5

LMISD by Local Governments, Based on 2016-2020 ACS

These dats sets provide estimates of the number of low- and maderate-income Individuals (LMISD) by Summary level 160:

Places, Surnmary Level 170: Consolidated Cliles, Summary Level 050 County, and Summary Level DBO: County Subdivizion

geogrann el N the 207162020 AMENcan COMMUNITY SUrvey (ACS) Margin of error for the Place, summary level 160

Overview

ACS 2016-2020 Low-Mod All Local Governments CDBG Low. and Moerate.incaing
Data Documentation Process

Data Sets

ALS 5-¥ear 2016-2020 Low and
Moderate Income summary Data

Go to HUD Exchange

Wap Application
Al Block Groups

i Block Groups by Entitiement
Grantee
Local Government Summaries
Overall Low to Maderate

Data Sets Percentages by Grantee

Related
Information

Data Dictionary

Freguently Asked Questions
Exception Grantees
Uncapped Data

Sec. 244 ARCIRFT.

Local Government Archive

Archived 2015 ACS Low- and
Moderate-Income Summary Data

Summaries Archived 2010 ACS Low- 3nd

Moderate-Income Summary Data

Archived 2000 Census Law- and
Maderate-Incame Summary Data

ALL BLOCK GROUPS

Home - Programs - ACS 5-Year 2016-2020 Low- and Moderate-inceme Summary Data - LMIST - A1l Block Groups, Based on 2016-2020 ACS

LMISD - All Block Groups, Based on 2016-2020 ACS

These oata sets provice estimates of the number of iow- and mederate-income Individuals [LMISC] by black Eroup based on
the 20162020 American Community Survey (ACS) and Includes the margin of error.

These tata contain rodes found in Understanding Geographic Identifiers by the LS. Census.

Qverview
ACS 2016-2020 All Block Groups
CDBG Low- and Moderate-Income:
2020 Insular Areas All Block Groups Data Documentation Process
Data Sets

ACS 5-Year 2016-2020 Low and
Moderate Income Summary Data

Go to HUD Exchange

Map Application
All Black Groups

Block Groups by Entillement
Grantee

Lecal Government Summaries

Overall Low to Moderate
Data SetS Percentages by Grantee

Related

Information

Data Dictionary

Frequentty Asked Questions

Exceplion Grantees

Uncapped Data

Scc, 244 ARC/RPZ

All Block groups Archive

015 ACS Low- and
ate-Income Summary Dota

018 ACS Low- and
rate-Income Summary Data

Archived 2000 Census Low- and
odarate-Income summary Data

Plain Rule

s

Choose the geography because it represents the people who benefit — not because it has the better percentage.

Source: HUD Exchange, 2016-2020 LMISD; HUD CPD-24-04

NEXT — Choose the correct LMISD file




PRACTICAL WALK-THROUGH

Which LMISD file should I use?

The applicant name does not decide the geography. The actual service area does.

‘ Whole Place is the Service Area ° Smaller / Multi-Area Service Area ° Geography Does Not Fit
Use Local Government Summaries Use the All Block Groups file when Do not force a Place or Block Group
when the actual beneficiary area is valid Block Group geography or onto the project. Apply current
reasonably represented by a Census geographies reasonably represent the Louisiana Census/Survey rules; this
Place (city, town, village as applicable). same actual service area. may require Census + survey, a
household survey, or Census under the
L J O\l J O\l 10% rule. -/

Applicant boundary # automatically the project service area

A city, town, village, or parish may sponsor a project that benefits only a particular
water/sewer system, target area, neighborhood, or other defined service area. Determine
who actually benefits first; then select the LMISD geography or survey method that
appropriately represents that service area.

Source: 24 CFR 570.483(b)(1); HUD CPD-24-04; FY 2027 LCDBG Public Facilities Application NEXT — Download the file




PRACTICAL WALK-THROUGH

Mansfield Example: Find the Place Row

System-wide example: use the Local Government Summary file for the Census-supported Mansfield city portion.

ipusara w run m Angnment w numuer n ayies
A11220 v i Jx~| Mansfield city, Louisiana 1 . Open the Excel ﬁle
A B € D E F G H 1 ) K L M N
1 Geoname STATE STUSAB COUNTY PLACE/MCD LOW LOWMOD LMMI LOWMODUNIV LOWMOD_PCT MOE_LOWMODPCT2 UCLOW UCLOWMOD UCLOWMOD_PCT

11194 Larose CDP, Louisiana 2 LA 000 42135 1,650 2,635 3,600 6,465 40.80% +/-7.70% .
11195 Lawtell COP, Louisiana 2 LA 000 22520 130 130 245 735 17.70% +/-14.60% Use Ctrl + F / Flnd.
11196 Lecompte town, Louisiana 2 LA 000 23800 305 355 550 810 43.80% +/-12.70%
11197 Leesville city, Louisiana 2 La 000 23010 2,290 3,05 4,270 5,710 53.30% +/-4.60% Ao Y,
11198 Lemannville CDP, Louisiana 2 LA 000 23255 185 260 290 360 72.20% +/-32.40%
11199 Leonville town, Lovisiana 2 LA 000 43395 265 1,080 1,290 2,120 50.90% +/-23.90%
11200 Lewisburg CDP, Louisiana 2 LA 000 23640 20 110 130 355 31.00% +/-32.90%
11201 Lillie village, Louisiana 2 LA 000 43920 15 a5 45 105 42.90% +/-26.10%
11202 Lisbon village, Louisiana 2 LA 000 24235 60 75 100 230 32.60% +/-34.90%
11203 Livingston town, Louisiana 2 LA 000 24655 365 745 1,190 1,880 39.60% +/-9.50% ndlandiRepiacy 2‘ SearCh the ExaCt Geography
11204 Livonia town, Louisiana 2 LA 000 24690 215 560 985 1,305 42.90% +/-14.60% . . .
11205 Lockport town, Louisiana 2 A 000 44300 880 1460 2,110 3,240 45.10% +/-13.20% || ¢ LRemlce “Mansfield c lty, Louisiana” —
11206 Lockport Heights CDP, Louisiana 2 LA 000 24970 335 35 630 1,705 25.50% +/-14.50% Findwhat: | Mansfield City, Louisiana - | [ Na .
11207 Logansport town, Louisiana 22 LA 000 45040 575 885 1,290 1,380 47.10% +/-11.40% Conﬁrm the name before tak]ng
11208 Longstreet village, Louisiana 22 LA 000 45460 15 15 95 155 9.70% +/-14.20%
11209 Longille COP, Louisiana 2 LA 000 45530 140 145 170 170 85.30% +/-35.40% Witpin: | Sheet Q| e any numbers

= - = : o [ Match entire cell ¢ \ y . /‘
11210 Loreauville village, Louisiana 22 LA 000 45670 335 565 610 780 72.40% +/-14.90% | Search: | By Rows
11211 Lucky village, Lovisiana 2 LA 000 26370 95 135 145 200 67.50% +/-14.20% | lookin: |Formulss -
11212 |Luling CDP, Louisiana 2 LA 000 26615 2,710 4,555 6,815 14,440 31.50% +/-6.00% |
11213 Lutcher town, Louisiana 2 La 000 26720 245 1,725 2,210 3,140 54.90% +/-10.50% | Find Al
11214 Lydia CDP, Louisiana 2 LA 000 16755 155 700 700 1,325 52.80% +/-15.80% ' |
11215 McNary village, Louisiana 2 LA 000 47315 30 60 80 170 35.30% +/-25.30% 3. Read Across the Same ROW
11216 Madisonville town, Louisiana 22 LA 000 47560 140 320 390 1,265 25.30% +/-10.40%
11217 Mamou town, Louisiana 2 LA 000 43085 1,625 2,435 2,555 3,035 79.70% +/-19.70%
11218 Mandeville city, Louisiana 2 LA 000 28225 1,955 3,655 5975 12,300 29.70% +/-5.60%
11219 Mangham town, Louisiana 22 LA 000 48260 230 355 420 630 52.20% +/-16.90% Record LOWMOD | \ IV
11220fMensfield city, Louisiana |22 LA 000 43365 1,915 2,790 4,065 4,455 62.60% +/-9.40% ’
11221 Mansura town, Louisiana 2 LA 000 48400 825 935 1,095 1,370 68.20% +/-12.80% LOWMOD and LOWMOD PCT
11222 Many town, Louisiana 2 LA 000 48470 950 1,145 1,735 2,405 47.60% +/-10.60% —
11223 Maringouin town, Louisiana 22 LA 000 48610 95 255 285 535 47.70% +/-15.70%
11224 Marion town, Louisiana 2 LA 000 28645 120 265 395 675 39.30% +/-14.50% \ j
11225 Marksville city, Louisiana 2 LA 000 18750 1,555 2,315 3,530 4,795 48.30% +/-11.80%
11226 Marrera CDP, Louisiana 2 LA 000 18785 10,645 16,215 23,495 31,465 51.50% +/-4.20%
11227 Marthaville CDP, Louisiana 2 LA 000 28890 4 55 60 65 84.60% +/-27.80%

Source: HUD 2016-2020 LMISD Local Government Summaries NEXT — Read the three LMI fields




PRACTICAL WALK-THROUGH

Mansfield: the Three LMISD Numbers to Carry Forward
LMISD establishes the Census-based LMI result. Do not replace its universe with ordinary ACS population.

4 N N )
LOWMODUNIV LOWMOD LOWMOD_PCT
4,455 2,790 62.60%
HUD LMI universe / Low- and moderate-income HUD-published LMI percentage

\ denominator / \ persons /

PCT

What this tells us:

The Census-supported Mansfield city portion meets the 51% LMI area-benefit threshold. We still need the demographic and
. household support required to complete the ABF. Y.

Source: HUD LMISD; 24 CFR 570.483(b)(1) NEXT — Go to data.census.gov




PRACTICAL WALK-THROUGH

LMISD Answered Eligibility. What is still missing for the ABF?
Use data.census.gov for supporting demographic and household data — not to replace the LMISD LMI result.

HUD LMISD DPO0S DP04 S1101
Total LMI universe ® + Race / ethnicity - Occupied housing - Female-headed
Low/Mod persons * support for the units for household households for
LMI % Census-based support. household support.
\. A \_ABL. S \ J \. A

One population story — one ABF

For the Mansfield example, the ACS supporting counts are reconciled to the same 4,455 LMISD
universe before they are placed on the Census-based ABF.

Source: U.S. Census Bureau ACS 2020 DP05 / DP04; current Mansfield FY26 workpaper example NEXT — Select the table first




PRACTICAL WALK-THROUGH

data.census.gov — Select the Table First

This order avoids losing/resetting the geography while changing the table.

Aoy

oL s o

United St

Census

—i

Try searching for commute in Georgiain 2020

find
fables

ECTIO0BASIC | A Sectors Summary Statisics forthe U.S, Stats, and Seleted Geographies: 2017

EnBASC

Lyy o BEES &

)

= 0
oo | et s e (o | M s | Bve | G CSV 1P | Pt Moelo My
it b, Nladn O Pk
P tun 0
R 31 Ggase e e
Vet oea et 1) [ G Anhane

i d
oyt et e

B vergolratsate

Vo Tpect g
Tuens e

Vgl

Source: data.census.gov; Census ACS Data Profiles

Explore Census Data

Learsbet ey Peoge endEconamy

Exglora the thousands of iekles we have. We are acding new tables every week.

Eipors Tatles @

& G f biips/datacensusgoy/adiances

B Ar off f government Here's how youkrow v
CUnitéd States* Search for an area, a topic,or both
— D¢
Al Tables Maps Charts Profiles Pages
OFitters ()
(- Search for fer Q

) Geographies
Nation >
Statz >
County »
County Sucivision >
Flace »
2IP Cade Tabu’ion Area »

Metropolitan/Micropolitan
Statistical Area

Census Tract »
Elock 5
Elock Group »
All Geographies »
EH Topics
Business ard Economy »
Educaticn
Employment

Families end Living
Arrangements »

Government »
Heath »

Housina »

0

@ Explore Flkers

Explore Filters
Please seect a filter to begin exploring U.S. Census Bursau data.

NEXT — Choose the geography




PRACTICAL WALK-THROUGH

data.census.gov — Select the Table First
This order avoids losing/resetting the geography while changing the table.

< C

BE An official website of the United States government Here's how you know ~

& https//data.census.gov/advanced

Census "
— Bureau IB DP04: Selected Housing Characteristics
[E DPO04: SELECTED HOUSING CHARACTERISTICS
O Filters @ Explore Filters...
E.. Search for a filter Q‘

© Geographies
Nation »
State >
County »
County Subdivision >

Place »

0 1. Open Explore Filters

Go to data.census.gov and open
Explore Filters.

.

DPO0S = demographic/race support °

Source: data.census.gov; Census ACS Data Profiles

)

X

< C

] https://data.census.gov/advanced

BE An official website of the United States government Here's how you know ~

‘1." @ Explore Filters

CUnited States®

— B urcau

0 Filters @

( Search for a filter

© Geographies
Nation >
State »
County »
County Subdivision »

Place »

° 2. Search the Table

.

Type DP0O5 or DP04 in the search bar.

)

DPOS| X

‘-v." @ Explore Filters

[E DP05: ACS Demographic and Housing Estimates
[E DP05: ACS DEMOGRAPHIC AND HOUSING ESTIMATES

Explore Filters...

° 3. Select the Table
Then choose the project geography.

.

DP04 = housing occupancy support

NEXT — Choose the geography




PRACTICAL WALK-THROUGH

Manstield Example — Choose the Geography After the Table

For this system-wide Census portion: Place — Louisiana — Mansfield city, Louisiana.

Charts

Profiles

All Tables Maps Pages All Tables Maps Charts Profiles Pages
1Filter @ « Select State 2 Filters &@ &« ¢ Louisiana / Select Place X
() Within other geographies
(® Within other geographies
Clear search {_ Search State | @ Mansfield city, Louisiana % | g Mansf O:‘u
1}

I: Search for a filter Q:'I L] All Places within United States Clear search & filters . . .
- - Mansfield city, Louisiana
Alabama > .
© Geographies Alsska > (" Search for afilter [C] South Mansfield village, Louisiana
Nation » '
Arizona > 5
State > ©® Geographies
Arkansas > . c
County » Nation >
California »
County Subdivision > State » o
Colorado >
Place > County >

ZIP Code Tabulation Area >

Metropolitan/Micropalitan
Statistical Area >

Connecticut >
Delaware >

District of Columbia >

County Subdivision >

Place >

s G
Gensus Tract > Florida > ZIP Code Tabulation Area »
Block > . Metropolitan/Micropolitan H
Georgia > Statistical Area >
Block Group > .
Hawaii > Census Tract >
All Geographies >
Idaho > Block >
s lllinois > G
Families and Living (L8 3
Arrangements > Indiana » R
3 All Geographies >
Housing » lowa >
EE Topics
Populations and People > Kansas > Familles and Living
M
Race and Ethnicity » Kentucky > Arrangements >
Surveys Louisiana > Housing » M
American Community Survey > Maine > Populations and People » o
i Years Maryland » Race and Ethnicity >
P
L) 2024 Massachusetts > E Surveys
[ _snaa

CHECKPOINT: both filters should be visible — the table + Mansfield city, Louisiana.

NEXT — Select the 2020 ACS 5-Year product

Source: data.census.gov




PRACTICAL WALK-THROUGH

Use the 2020 ACS 5-Year Data Profile, Then Download

The site may open a newer year by default. Change the product before using the values.

Fayes

DPO5| ACS Demographic a Estimates

| American Community Surey ﬂ 2024: ACS 5-Year Estimates Dala Profiles >

View important guidance for comparing ACS data over time or to other sources here. e
2024: ACS 5-Year Estimates Data Profiles

=

Motes

2y e8] & 2024: ACS 5-Year Estimates Data Profiles ® Q I

Download Cite Sha

Mansfield city, Louisiana

Label
Estimate Margin of Error 2023: ACS 5-Year Estimates Data Profiles
v SEX AND AGE 2022: ACS 5-Year Estimates Data Profiles
% Total population 4,619 13 . . .
2021: ACS 5-Year Estimates Selected Population Data Profiles
Male 217 +235
e 2,448 £735 2021: ACS 5-Year Estimates Data Profiles
Sex ratio (males per 100 females) 887 £181 (X} @D: ACS S-Year Estimates Data F’ro@
Under 5 years 192 +143
2019: ACS 5-¥ear Estimates Data Profiles
5to 9 years 145 =141
10 to 14 years 351 +156 2018: ACS 5-Year Estimates Data Profiles
15 to 19 years 308 99 2017: ACS S-Year Estimates Data Profiles
20 to 24 years 343 *126
2016: ACS 5-¥ear Estimates Data Profiles
25 to 34 years 518 £116
35 to 44 years 713 +138 2015: ACS 5-Year Estimates Data Profiles
4510 54 years 626 =160 2014: ACS S5-Year Estimates Data Profiles
55 to 59 years 261 =104
2013: ACS 5-Year Estimates Data Profiles
60 to 64 years 254 17
Pl ¥ R a—va L a4 SRR T AT D v e e ot it Tt o T Sl

Source: data.census.gov; ACS 2020 5-Year Data Profiles NEXT — Pull DP0S / DP04 values




PRACTICAL WALK-THROUGH

Use the 2020 ACS 5-Year Data Profile, Then Download

The site may open a newer year by default. Change the product before using the values.

Pages N | nansfield city, Louisiana
- Label Estimate Margin of Error Percent
DPO5| ACS DEMOGRAPHIC AND HOUSING ESTIMATES J [“l @ ,m_ +,
— 2 |SEX AMND AGE L L
: 2 . . 4 | Total population 2,652 *35 a,652
[ American Community Survey | [ 2020: ACS 5-vear Estimates Data Profiles | Notes Download # Cite  Share  API Margin of Erfor  Co = o g Taoe T oot
s Female (2,382 +198 S1.2%
View important guidance for comparing ACS data over time or to other sources here. Sex ratio (males per 100
= females) o5.3 *1s5.6 )
_ N N s Under S years 232 +134 5.0%
Mansfield city, Louisiana = 5to 9 years Lo Too a.0%s
Label 10 10 to 14 vears 368 +1654 7.9%%
Estimate Margin of Error Percent ix 15 to 19 years 236 +100 5.1%
rgi
EDS 20 to 2a years s1s s1xa o.m5%s
~ SEX AND AGE EE 25 to 34 vears 721 +132 15.5%
14 35 to 44 years [Fs6 +136 T165.3%
) N 15| astosayears s =151 Tiz.ase
w Total population 4652 x35 4652 x) = 55 to 59 years s t1oo S0
17 60 to 64 years Mrs +112 ER
Male 2,270 =189 48.8% 1= 55 Lo 74 years TEsa 127 E.2%%
19 75 to 84 years ez +os =T
Female 2,382 +*198 51.2% 20 85 years and over =R =73 "1.9%
21 Median age (years) [57.c aa.a <)
Sex ratio (males per 100 females) 95.3 +15.6 x) ) 22 Under 18 years B27 +162 19.9%
23 16 years and owver z.830 +164 B2 3%
Under 5 years 232 £134 5.0% 2= 18 years and over G.72s ta1en Bo.1%c
2s 21 years and over =593 *17s T7.2%
5to 9 years 186 +99 4.0% 26 62 years and over [Bs1 +176 18.9%
- 27 65 years and over [aaa 170 e -1
L 28 18 years and owver 2. 725 +163 =, 725
10 to 14 years 368 +164 7.9% = 1. oo r1es As.zoa
20 1,926 +162 s1.7%
15 to 19 years 236 +100 5.1% Sex ratio (males per 100
EES females) EEWS +1a.a (%}
20 to 24 years 315 =11 6.8% 23 65 years and owver (=4 +170 "Eza
EES EXE +101 Z2.7%
25 to 34 years 7 *132 15.5% 34 561 +146 67.3%
35 10 44 years 756 *136 16.3% 35 females) 4as.7 *23.2 =y
26 RACE
45 10 54 years 570 £151 12.4% 57 | Total popalation G652 +as s>
EES One race 612 +s5a o9.1%
55 to 58 years 252 122 5.4% =9 Two or more races @o +as ©.9%
a0 One race 212 +sa Sa 14
ax White feo= +185 "1z.0%
60 1064 years 173 =1z 3.7% az Black or Atrican American [3.990 +190 Bs.8v6
American Indian and Alaska | r
65 to 74 years 384 +127 8.3% az MNative 11 +14a 0.2%
aa Cherokee tnibal grouping |0 +14a EXT
75 to 84 years 362 +*98 7.8% as Chippewa tribal grouping |0 +14a 0.0%
as Mavajo tribal grouping o +14a "0.0%
85 years and over 88 +73 1.9% a7 Sioux tribal grouping [ +14a "0.0%
as Asian [o +14 "0.0%
I +. as Asian Indian s +1a "o.0%
Median age (years) 376 41 x) )
< > Information —+

1. Select 2020 2. Download 3. Open Data Tab

Choose “2020: ACS 5-Year Select the Excel presentation- Use the downloaded workbook
Estimates Data Profiles.” ready format. for reconciliation.

Source: data.census.gov; ACS 2020 5-Year Data Profiles NEXT — Pull DP0S / DP04 values




PRACTICAL WALK-THROUGH

DP0S — Race / Ethnicity: Why an Adjustment is Needed

The ACS population and HUD LOWMODUNIV are not always the same. The Mansfield workpaper scales the
supporting ACS counts to the 4,455 LMISD universe.

Adjustment Factor DPO0S 2020 Mansfield City
4,455 + 4,652 = 0.9576526 Tt population 4652 Final check
: Use exact DPos race
White alone 603 rows for ABF race
White Black alone 3,990 categories.
603 x 0.9576526 =577.46 — 577 AIAN ol o Race rows must
\ W, alone reconcile to 4,455.
Black NHPI alone 8 Hispanic/Latino is
ac . _ ethnicity, reported
3,990 x 0.9576526 =~ 3,821 American Indian + Black 40 separately; do not
\ J add it to the race
Ethnicity (reported separately — not part of race total) total. |
American Indian + Black . . . \ /
Hispanic / Latino 29

40 x 0.9576526 =~ 38

Source: ACS 2020 DP05; Mansfield FY26 Census-based ABF workpaper NEXT — Pull occupied households from DP04




PRACTICAL WALK-THROUGH

DP04 — Occupied Households: Use the Occupied Row
Do not use Total Housing Units. For the ABF household count, the Mansfield example uses Occupied

Housing Units.

All Tables Maps Charts Profiles Pages

Correct DP04 value

_— « DPO.4\SELECTED H?USING CHARACTERISTICS y @ ‘i' [“] w - Occupled hOllSll’lg unlts = 1 ’956
[ American Community srvey || 2020: ACS 5-Year Estmates Dt roes | Notes | Downlosd Clte Share APl | Marginof| A 4
View: 10 | 25 | 50 Download Table Data
View important guidance for comparing ACS data over time or to other sources here. .
American Community Survey Mansfield city, Louisiana Same AdJ ustm ent F actor
DP04 | Selected Housing Characteristics babel Estimate M
stima argin of Error Percent |
@ View All 17 Prod
. e W HOUSING OCCUPANCY 1 ’9 5 6 X 0 .9 5 7652 6
v Total housing units 2,355 £241 2355 X
& Oceupied housing unts 195 £228 8314 = 1 ,873 o 1 6 —> 1 ,873

Vacant housing units 399 126 16.9%

Homeowner vacancy rate 18 31 X X

Rental vacancy rate 1.0 63 X X

Do Not Confuse
ABF Result Total housing units = occupied + vacant.
esu . .
The ABF field here is occupied households.
Total Occupied Households = 1,873 \_ )
. >

Source: ACS 2020 DP04; Mansfield FY26 Census-based ABF workpaper

NEXT — Complete the Census ABF




PRACTICAL WALK-THROUGH

S1101 — Female-Headed Households: Use the Correct Household Type

For the Mansfield city-limits ABF, use the S1101 estimate for Female householder, no spouse present,

family household.

§1101/HOUSEHOLDS AND FAMILIES

‘ ‘Anedezn Comrunty Sney ‘ 00ACS Vet Bl St e ‘

B

Notes

W oe

Downlcad Cite  Share AP

v

View mportant guidance fr comparing ACS data over time or to other sources here,

Mansfield city, Louislana

Label = Tod | Married-couple family household
Estimate | Margnot Error | Estimate |
v HOUSEHOLDS
Total housenclds 1956 209 343
Average houszhold size 228 0.4 m
v FAMILIES
Total famiies 120 1185 43
Aerage fanily size 280 .35 ki)
7 AGE OF CWN CHILDREN
v Hausenolds with own chikdren cf the houszholder under 18 years 503 1135 20
Under 5 years only 3% 05 a5%
Under 6 years and 5 t0 17 years B3% 89 3B0%
61017 yearsonly iR 35 5%
v Total housenclds 1956 229 3
\ SELECTED HOUSEHOLDS BY TYFE
Hausehaids with one of more peoole under 18 years 8% 73 388%

ABF Result
Female-Headed Households = 798

.

2 0 & 0

MaighofErrar  Columns  Trenspase  Resioe

b

Map  Chart

Marginof Error |

1133

063

33

063

1324

213

33

1138

B¢

Dataset Geos Codes

Estimate |

1000%

Estimate |

Marginof Error |

M

040

20

039

138

147

147

=20

1150

Estimate |

68

109

686

Source: ACS 2020 DP04; Mansfield FY26 Census-based ABF workpaper

Correct S1101 value
Female-headed households = 833

Marginof Ao 4

Same Adjustment Factor

833 x 0.9576526
=797.72 — 798

Do Not Confuse

Use the female householder, no spouse present,
family household column. Do not substitute total

\_ households or nonfamily households. )

NEXT — Complete the Census ABF




PRACTICAL WALK-THROUGH

Census-based ABF — Which source fills which part?

Keep the source paths separate so every number can be traced.

Louisiana Community Development Block Grant -- Activity Beneficiary Form

1 Name of Applicant City of Mansield 4  Target Area City Limits
o HUD LMISD 2 Application Type/FY LCDBG FY 26-27 5 Comments
3
5] Name of Activity | Water Improvements Rehabilitation Loans ad Grants
. Persons
[ ]
4’45 5 tOtal universe 2’790 LMI ! Persons Owner Renter Owner Renter
persons ° 6260% I.MI [ Total--All Income Levels 4455
9 LMI % (See Instructions) 62.60%
\ j 10 Extremely Low Income
11 Low Income
12 Moderate Income 2790
13 Above Income 1665 Persons Owner Renter
ACS DPOS 14 American Indian or Total 1
Alaskan Native Hispanic
. " 15 Asian Total 0
Adjusted race / ethnicity counts Hispanic
. Black or African Total 3821
reconciled to 4,455 . 16 American Hispanic | 1
> 17 Native Hawaiian or Total 8
Pacific Islander Hispanic
18 White Total 577

Hispanic 27

American Indian Total 0
° ACS DP04 19 and White Hispanic

) . 20| Asianand White {——1°u! 0
Adjusted occupied households = == 5
1 873 21 Black and White Hispanic
A\ > : 4 2 American Indian Total 38
and Black Hispanic
23| Other Multi-racial _Total 0
Hispanic
24 Total--All Racial Total 4455
ACS 81101 Groups Hispanic 28
25 Female-Headed Households 798 Fem. Headed O/R HH
Adjusted female—headed hOU,SChOldS — 26 Total Occupied Households 1873 Total HH

Rule: if a field cannot be supported by the approved source path, stop and
confirm — do not invent it.

. 798. p

Source: Louisiana Activity Beneficiary Form; HUD LMISD; ACS DP05/DP04; Mansfield workpaper example NEXT — Survey path when LMISD does not fit




When LMISD May Not Represent the Project

A project may be located inside a Census geography without serving everyone represented by that geography.

LMISD Likely Reasonable Survey Likely Needed
Use LMISD only when the selected place/block If the service area does not match LMISD, check the
group(s) appropriately represent the people receiving Census + survey option and the 10% unserved-house
the benefit. rule before using a household survey.
/ /

Key check: the selected LMISD geography must reasonably correspond to the actual service area. Being

located inside a block group does not automatically make the full block group the beneficiary area, but
the 2027 10% rule may still require Census when applicable.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana OCD currently posted Census-Survey workshop.



SURVEY SECTION

Louisiana Survey Methodology

When HUD LMISD does not appropriately represent the service area, follow the current
Louisiana LCDBG Census/Survey methodology to determine whether a household survey i1s

required/permitted.

Project _, Area _, Data _, Math _, Forms



Louisiana LCDBG Survey Map Comes First

The map establishes the survey universe before a 100% survey or random sample 1s conducted.

B Residential Structures
Number every residential structure, occupied and
vacant, in consecutive order.

28 Non-Residential / Exempt
Label businesses, churches and governmental

Businass 27

28 29

Vacant Lots
Do not treat vacant lots as residential structures.

& I buildings separately.

Church

Consecutive Map/List
Customer utility lists cannot be used to conduct the
survey; use the numbered field map/list.

Use current LCDBG survey instructions when
preparing the actual application.

Sources: Louisiana OCD currently posted Census-Survey workshop and Household Survey Instructions.



Louisiana LCDBG Street-Project Target-Area Requirements

Relevant when Census/survey rules are applied to Public Facilities street-project target areas.

-

-

51%
LMI Threshold

Federal State CDBG area-

Louisiana LCDBG.

~

benefit threshold, applied by

4 R

75%
Residential

Louisiana LCDBG Public
Facilities street-project target-
area requirement.

/

4 N

S0%

Exempt Cap

Louisiana LCDBG Public
Facilities street-project target-
area requirement.

—

These standards are relevant to LCDBG PF street target areas; do not apply the 75%/50% rules to all CDBG

activities.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana FY 2026 Public Facilities Application Information, street-project target-area rules.




100% Survey vs. Random Sample

The survey method determines workbook order, sample documentation and how results support the ABF.

il 100% Household Survey - Louisiana Random-Sample Household Survey
LCDBG Public Facilities

Louisiana LCDBG PF instructions require a 100%
survey when the target-area population size is 50
residential structures or fewer. A survey is 100% only
when all occupied houses are surveyed.

Used when allowed by LCDBG instructions. The
sample size must be exact, the original random
sequence must be included with the application, and
survey forms must follow the required order.

/ /

Do not choose households based on appearance, convenience, expected income, or which
households are easiest to reach.

If a selected household cannot be surveyed, follow the documented replacement/attempt procedure
rather than calling an incomplete sample “100%.”

Source: Louisiana Household Survey Forms Instructions, Survey Worksheet instructions.



Random sample: Required Logic

Use the map population, exact sample size and random sequence in the documented order.

4 N

1

Survey Universe
Total residential structures

from the survey map.

J

Population Size

-

L

2

Sample Size
95% confidence level
and 5% confidence
interval.

~

y,

Confidence Level

4 N

3

Random Sequence
Generate from 1 through the

population / highest map-

total residential-structure
key number. J

Confidence Interval

-

L

4
Required Surveys

Count down the sequence
to the exact sample size.

N

y,

Sample Size

-

5
Replacements
Use the next sequence
number when a selected
household cannot be
surveyed.

N

Sequence Range

153 Structures

95%

110 Surveys

1-153

Print and include both the sample-size output and the original random-number sequence with the application;

keep a file copy.

Source: Louisiana Household Survey Forms Instructions, Survey Worksheet instructions.



Random Sample Settings

Louisiana LCDBG instructions specify the population input and calculator settings.

Population Size
Enter the total number of residential structures from the survey map.

Official Methodology example: Sample-Size Calculator

Sample Size Calculator

This Sample Size Calculator is presented as a public service of Creative Research Systems survey
software You can use it fo determine how many peopls you need to intervisw in order to get results

2 Confidence Level
Use 95%.

it Confidence Interval
Use 5.

‘ Exact Sample Size
The required number of surveys from the calculator must be exact.

3 Documentation
Print and include the sample-size result and original random-number sequence
with the application.

Source: Louisiana Household Survey Instructions, Survey Worksheet instructions.

that reflect the target population as precisely as needed. You can also find the level of precision you
have in an axizting sample.

Before using the sample size calculator, there are two terms that you nesd to know These are:
confidence interval and confidence level. If you are not famiiar with these terms. click here. To
lzarn mora about the factors that affect the size of confidencea imtervals, click here.

Enter your cheices in a calculator below 1o find the sample size you need or the confidence intarval
you have. Leave ithe Population box blank, if the pogulation is very largs or unknown.

Determine Sample Size

Confldence Leval: @953 _99%

Conidence mtervat s |
Population:

Calculata Clear

Sample size needed. 110

PR L 1 el U R LR p LA R RN B R ] LA el BRI ) MaFatd 1 e e R e e

Part 1: Sequence Boundaries

Smallact valua | 1 (lirnit -1,000,000,0007)

Largest valus {limit +1,000,000,000)

Formatin |5 calumnis)

The length of the seguence (the largest minus the smallest value plus 1) can be ne greater than 1
Part 2: Go!

Ba patient! It may take a little while to generate your sequence...

| Get Sequence || Reset Form Switch to Advanced Mode

Mote: & randomized sequence does not contain duplicates (the numbers are like raffle tickets draw
Generator which generates the numbers independanth of each ather (like rolls of 3 die) and when




R R R R R RS,
Document Field Outcomes Accurately

Do not invent income information, skip the random order, or reorder random-survey forms.

Occupied / Completed

Survey information is usable and carried to tabulation.

Not At Home

Make three total attempts on different days/times; if more than 10% are “not at home,” submit attempt documentation.

Refused

Record as refusal; do not estimate income.

Vacant / Business / Exempt
Document the actual status and use the next number in the predetermined sequence when a replacement is needed.

Order of Forms
Random-survey forms must follow the random sequence. A 100% survey must be in numerical order.

 F  F W
\.

Source: Louisiana Household Survey Instructions, Survey Worksheet instructions.



Income Determination During Survey

Use current HUD income limits for the correct area and household/family size.

Identify Household Size

The income-limit row depends on how many persons are in the household.

y
Bl Use Current HUD Limits
Do not use old workshop information or prior-year dollar amounts.
y
3 Compare Annual Income
Place the household in one income category only.
y
Apply 2026 VA Rule
Exclude VA service-connected disability compensation from local CDBG income determinations. Use HUD-published LMISD as issued.
y

Use the current HUD Income Limits applicable to the applicant’s parish only when conducting a household survey. Include a
copy of the applicable Income Limit Chart with the application.

Sources: HUD Income Limits; HUD CPD-26-09; Louisiana Household Survey Forms Instructions.



Income Category Labels

HUD income-limit terminology and Louisiana ABF category labels differ; keep the two labels distinct
when explaining the survey.

HUD Income-Limit Terminology ABF Category Counts as LMI?
30% Extremely Low Extremely Low Yes
50% Very Low Low Yes
80% Low Moderate Yes

Above 80% Above Income No

Sources: Louisiana posted Census-Survey workshop; HUD Income Limits.



Survey LMI Calculation
Add persons 1n the eligible income categories, then divide by total persons.

4 N O N O N O )

Extremely Low Low Moderate Above Income

70 65 95 190

LMI persons =70 + 65 + 100 =230

LMI % =230 +420 x 100 = 54.76%

Louisiana LCDBG requirement: if a target-area household-survey result is 51.0%-55.9%
LMI, complete the Analysis of Household Survey Data Form for that target area.

Sources: 24 CFR 570.483(b)(1)(i); Louisiana OCD currently posted Census-Survey workshop.



51.0%—-55.9% LMI? Complete the Analysis of Household Survey Data Form

Louisiana LCDBG Public Facilities — complete a separate analysis for each target area that falls in this range.

Complete this form if a target area has between 51 percent and 55.9 percent low/moderate
income persons. Remember, a target area must have at least 51 percent low/moderate income

persons to be eligible. Each target area must meet this test on its own.

If more than one target area falls in this range, complete the form for each one. Add more
pages as necessary. For example, if Target Area 1 has 53.2 percent, Target Area 2 has 54.9
percent, and Target Area 3 has 58.4 percent low/moderate income persons, the application

must include analyses for Target Areas 1 and 2.

1. Targetarea number:

Above income Moderate, low, or

extremely low income

Total number of persons in households:

Total number of households:

Average persons per household:

2. Targetarea number:

Above income Moderate, low, or

extremely low income

Total number of persons in households:

Total number of households:

Average persons per household:

WHEN?
Target-area household-survey LMI result is 51.0%—-55.9%.

. >

WHAT?

Compare Above Income vs. Moderate/Low/Extremely Low:
persons, households, and average persons per household.

. >

MULTIPLE TARGET AREAS?
Complete the analysis separately for every target area in the 51.0%—
55.9% range.

. >

NEXT — Continue the applicable survey workbook / projection process

Source: FY 2027 LCDBG Public Facilities Application — Analysis of Household Survey Data Form.




PRACTICAL WALK-THROUGH

Random Survey: From Survey Results to the ABF
After the random survey 1s completed, follow the LCDBG workbook sequence to convert the sample into full
target-area ABF totals.

‘ Projected ° Survey ° Proiection: °
Occupied Tabulation ) ! Survey ABF

STF — ABF
Households Form (STF)
— — —
Estimate occupied Summarize the Project the sample Enter the final projected
households completed results :
: beneficiary totals.
in the full target area. survey responses. to the full target area.

. /e /e /e /

WHY IS
PROJECTION
NEEDED?

A random survey covers only a sample. The ABF must represent the full target area.

Random-sample path shown here. A qualifying 100% survey does not use the random-sample projection process.

NEXT — Calculate projected occupied households



PRACTICAL WALK-THROUGH

Manstield OCL: Projected Occupied Households

Use this sheet anytime a random-sample household survey is used.

* When a survey is less than 100%, most data from a survey is directly transferred to
projected occupied households must be calculated (not transferred). Projected Occu
Survey Tabulation Form. Enter the calculation on Row 2, "Total Occupied Houses in T

Projected Occupied House

When to Use: Anytime a random sample household survey is utilized.

Directions: Enter data into the yellow cells. The green cells, having formulas, will auto-

L

Ww oo N0 & W

11

12

13

14

15

16

Applicant City of Mansfield

Target Area Outside of City Limits

848 Enter Population of structures initially thought to be residenti
360 Total of all survey attempts as listed below in rows 5-10:
265 (Surveyed) Residentially occupied and surveyed

19 (Not home) Residentially occupied and unreachal
7 (Refused) Residentially occupied and unreachabli
T[Vacant] Not residentially occupied due to being \
0 (Business) Not residentially occupied due to being
0 (Exempt) Not residentially occupied due to being

69 Total of all survey attempts that were not residentially occupie
291 Attempts (Row 4) less units not residentially occupied (Row 1
0.8083333 Occupied Household Percentage unrounded: Divide the know
80.83% Occupied Household Percentage rounded two digits beyond ti

685.4384 Projected Occupied Households unrounded: Multiply the row

Projected Occupied Households rounded. Round to the neat

685 Tabulation Form as the answer to 2. *Total Occupied Houses

Source: Mansfield OCL Projected Occupied Households sheet

o Known Occupied Households

s

360 attempts — 69 non-residentially occupied =291

s

p
° Occupied-Household Rate
291 + 360 =80.83%
p
° Project to the 848-Structure Universe
848 x 80.83% = 685.4384 — 685 projected occupied households
p

s

The 685 projected occupied-household result is entered on
Row 2 of the Survey Tabulation Form.

NEXT — Complete the Survey Tabulation Form




PRACTICAL WALK-THROUGH

Survey Tabulation Form: Raw Survey Results Stay Raw Here

This sheet summarizes what was actually observed in the sample before the person counts are projected to
the full target area.

5

Louisiana Community Development Block Grant -- SURVEY TABULATION FORM
Target Area #

1 Total Number In Universe (Occupied & Vacant) 848
2 Total Occupied Houses In Target Area 685
3 Total Occupied Houses Surveyed in Target Area 265
4 Total Persons Surveyed 694

Random Door-to-Door survey

Survey Methodolot
Name of Aclmi Water Improvements

6 27 Rehabilitation Loans and Grants (Hook-Ups)
7 28 Persons Households
8 Persons Owner Renter Owner Renter
9 Total--All Income Levels 694 29
LMI % (See Instructions) 52.74% 30
10 Extremely Low Income 51 31
11 Low Income 83 32
12 Moderate Income 232 33
13 Above Income 328 34 Persons Owner Renter
14} American Indian or Total 2 35
15 Alaskan Native | Hispanic
16 Asian Total 3%
Hispanic
17 Black or African Total 405 37
American | Hispanic
18 | Native Hawaiian or Total 38
Pacific Islander | Hispanic
19 White Total 2881 | a9
Hispanic
20 American Indian Total 40
and White | Hispanic
21|  Asian ana white Total 1
Hispanic
22|  Black and white Total L
Hispanic
23 American Indian Total 43
and Black | Hispanic
24 | otner multi-racial Total 24
Hispanic
25 Tom\——Ngﬁaclal Total 694 45
roups Hispanic
Female-Headed|
26 Female-Headed Households 84 46 Owner/Renter HH
Total Occupied Households 291 47 Total HH

Source: Mansfield OCL Survey Tabulation Form

Target-Area Universe
848 structures * 685 projected occupied houses

Sample Actually Surveyed
265 occupied houses * 694 persons

.

Raw Income Result

51 extremely low + 83 low + 232 moderate = 366 LMI
persons. 366 + 694 = 52.74% (rounding shown in

workbook). y,

NEXT: the projection sheet converts these sample
counts to ABF counts for the full target area.

NEXT — Project STF results to the ABF




PRACTICAL WALK-THROUGH

Projection Sheet: From the Sample to the ABF

The workbook uses persons-per-household and survey percentages to estimate the full target-area counts.

Projection Sheet: From the Survey Tab Form to the Activity Beneficiary For

Applicant City of Mansfield

Target Area Outside City Limits

Application Number
Done by

Date

Step 1: In the yellow cells of this left panel Step 2: In yellow cells of this right panel use jut
enter the raw data, rows 1-26, from the enter racial data. Adjust the largest racial cat
Survey Tabulation Form. necessary, to insure persons by race equals tot:
1 Total Number In Univ (Occ & V) 848 Persons Per HH, Not Rounded 2.6189
2 Tot Occupied Houses In Target A 685 Persons Per HH, Rounded 262
3 Tot Occ Houses Surveyed in T A 265 Proj Tot Persons, not rounded| 1794.70
4 Total Persons Surveyed 694 Proj Tot Persons, rounded 1795
5 N/A
6 Name of Activity | Water Improvements Percent | Projected Proj Adjusted
7 foundin | Persons & ABF
Persons survey | Unadjusted [ Rounded | Numbers
8 Total-All Income Levels eoa | [TITTITTITIITIIIITNIIIIMMY 1795
9 LMI % (See Instructions) s52.74%| {[[[[1[[1]][Not on ABF 247
10 Extremely Low Income 51 7.35% 131.93 132] 132
11 Low Income 83 11.96% 214.68 215] 215
12 Moderate Income 232 33.43% 600.07 600] 600
13 Above Income 328 47.26% 848.32 848] 848
14 | American Indian or Total 2 0.29% 5.21 5) 5
Alaskan Native Hispanic 2 0.29% 5.21 5) 5
15 Asian | —ro@l
Hispanic
16 Black or African Total 405 58.36% 1047.56 1048} 1047
American Hispanic
17 | Native Hawaiian or Total
Pacific Islander Hispanic
o
18 White Total 286 41.21% 739.72 740 740
Hispanic 2 0.29% 5.21 5 5
19 American Indian Total
and White Hispanic
20 | Asianand White |—102!
Hispanic
P
21 Black and White i Tot;lal 1 0.14% 2.51 3 31
Hispanic
20 American Indian Total
and Black Hispanic
23 | Other Multiracial |— 122!
Hispanic
o4 Total-All Racial Total 694| T 1796] 1795
Groups | Hispanic | 4 1O L 10
25 Female-Headed Households 84 31.70%| 217.1450 217
26 Total Occupied Households 685 | (I 685

Source: Mansfield OCL Projection Sheet: STF to Activity Beneficiary Form

Projected total persons .
694 persons surveyed + 265 occupied HH surveyed = 2.6189

— 2.62 persons/HH
685 projected occupied HH X 2.62 persons/HH = 1,795

\ persons A

° Projected income counts

132 extremely low ¢ 215 low ¢ 600 moderate » 848 above

° Projected LMI persons
132 + 215+ 600 =947

Reconciliation rule
Final race totals must equal final projected persons;
resolve rounding on the projection sheet.

NEXT — Transfer the adjusted ABF numbers




PRACTICAL WALK-THROUGH

Survey ABF: Transfer the Adjusted Projection Results

The ABF should contain the projected target-area counts — not the 694-person sample counts.

Louisiana Community Development Block Grant -- Activity Beneficiary Form

1 Name of Applicant City of Mansfield 4 Target Area Qutside City Limits
2 Application Type/FY LCDBG FY 2026-27 5 Comments o o
3 Total Beneficiaries
6 Name of Activity | Water Improvements 27 Rehabilitation Loans and Grants 1 795
7 28 Persons Households >
Persons Owner Renter Owner Renter
] Total--All Income Levels 1795 29 L - 4
9 LMI % (See Instructions) 52.74% 30
10 Extremely Low Income 132 31
11 Low Income 215 32
12 Moderate Income 600 33 LMI Persons
13 Above Income 848 34 Persons Cwner Renter
American Indian or Total 5 947 = 132 + 215 + 600
14 ) - - 35
Alaskan Native Hispanic 5
15 Asian _Total 36 \ W,
Hispanic
186 Black or African Total 1047 37
American Hispanic
Native Hawaiian or Total .
7 Pacific Islander Hispanic 38 Recalculate the Final LMI %
p
18 White His;;’r:f'c' - L I 947 + 1,795 = 52.76%. If the displayed form percentage
1o|  American Indian Total 40 differs from the final counts, resolve it before submission.
and White Hispanic )
) ) Total N o
20 Asian and White - - 41
Hispanic
21|  Black and White His;;’r:?cl 3|2
American Indian Total .
2 o Black | Tipamc 43 Occupied Households .
22| other Mutiracial His;;:?cl 44 685 — carried from the projected occupied-household
Total-All Racial Total 1795 calculation.
24 Groups Hispanic 10 45 - -
25 Female-Headed Households 217 46 Fem. Headed O/R HH
26 Total Occupied Households 685 47 Total HH

Source: Mansfield OCL survey package; calculation check from final projected counts NEXT — Combine supported portions when required




ABF

Complete & Reconcile the ABF

Bring the supported Census and survey results into the final beneficiary documentation.

Use the ABF to document each supported area/data portion, then combine only when
the project requires a Combined/Final ABF.

Project _, Area _, Data _, Math _, Forms



ABF Purpose

The Activity Beneficiary Form is the final documentation bridge from service

area and data source to the LMI national objective.
Louisiana Activity Beneficiary Form — example

Louisiana Community Development Block Grant - AC[W“y Eeneﬁciary Form
3 3 1 Name of Applicant Pineville 4 TargetArea 2
Documents BeneﬁCIarles 2 Application Type/lFY  Streets/23 5  Comments Random Survey example
o o 3
ShOWS tOtal beneﬁCIarleS, LMI ] Name of Activity | . 27 Rehakiltation Loans and Crants
beneficiaries, race/ethnicity and 7 2% Persons Households
. . | | Persons Owner Renter | Owner | Renter
household information. 5 Tota-Alllncome Levels | 349 | | 29
J 9 LMI % (See Instructions) | 99.61% 30
10 Extremely Low Income 205 kil
i Low Income 132 32
) 12 Moderate Income 11 33
13 Above Income 1 34 Parsons Owner | Renter
Connects to Source Data e | Toa .
. Alaskan Nati Higpani
Must tie back to the map, HUD e -
15 Asian — 16
LMISD, household survey workbook , Hisparic
: g . 8 Black or African Tatal 14 37
and application narrative. Amercan | Hspanic | 3
/‘ 17 Mative Hawaiian or Total "
Pacific lzlander Hispanic
) Total 224
18 Whte — TS 39
ican Indi Total
Supports the 51% Test 0] A e s ©
The income section supports the 2| Asianand White HB;;:: p
LMI area-pe?neﬁt deterrpmatlon. I Hls;-:;: 0
Race/ethnicity is reporting e ngan |__Toa p
information, not the LMI test. , adBack | Hepanic
_— Total
23| Other Multi-racial — 1
Higpanic
2% Total-Al Racial : Tof_ﬂ M9 5
X L. Groups Hispanic | 11
Quality-control principle: the ABF should tell the same story as the map and the 25 FemaleHeaded Housshalds 5 | | % [ Fem Headed OR A
26 Total Occupied Households 149 47 Total HH

Census/survey support.

Sources: Louisiana OCD Activity Beneficiary Form; 24 CFR 570.483(b)(1); 24 CFR 570.490.



ABF Completion Flow

Complete one ABF for each target area or separately documented data portion, then prepare a
Combined/Final ABF when required.

4 N
1

Header
Applicant, FY/Type, Activity,

Target Area, Comments

4 N
2

Income

Total Persons, Income

Categories, LMI Percentage

4 N
3

Race / Ethnicity

Beneficiary Reporting

Fields

Mo

4 N

4

Households
Occupied Households,

Female-Headed Households,

4 N
5

Combine / Certify
Individual ABFs feed the

\ Owner/Renter if applicable /

Combined/Final ABF

M

Do not complete combined form first. Complete each target-area/data-portion ABF first, then combine supported

rows.




Step 1 — ABF Header and Target-Area Identification

The ABF heading must match the application, map and data source.

ABF Header — match to map/application

Louisiana Community Development Block Grant - Activity Beneficiary Form

1 Name of Applicant  Pineville 4 TargetArea 2
2 Application TypelFY ~ Streets/23 5  Commenis Random Survey example
; [ Name of Activity | il Rehakiltation Loans and Crants
7 Persons L Own::ersrn;emer Ow::rusThoFl{d;mr
. -
Name of Applicant M Application Type/FY
Use the exact applicant/grantee name used in the application. Use the correct program year/type shown in the application
y package. y
Name of Activity n Target Area / Comments
Identify the project activity clearly: water system, sewer, Name the target area so it can be traced to the map and
street segment, etc. y source data, not just “Area 1.” y

Weak Label Better Label Why
Area 1 BG 9602-3 / Oak Street TA Reviewer can trace it

Water Users Plaisance Water System Service Area Matches service map




Step 2 — ABF Income Section

This section supports the LMI percentage; the source depends on whether the ABF 1s Census-based or survey-
based.

ABF Row What it means Where it comes from Counts toward LMI?

HUD LOWMODUNIV when LMISD is used; Total used to calculate LMI %
survey/workbook total when survey is used

Total — All Income Levels All beneficiaries in the area

Extremely Low Persons in this category Survey/workbook or current OCD Census-based process Yes
Low Persons in this category Survey/workbook or current OCD Census-based process Yes
Moderate Persons in this category Survey/workbook or current OCD Census-based process Yes
Above Income Persons above LMI categories Workbook/form calculation or documented reconciliation No
LMI % Eligibility result LOWMOD_PCT for LMISD path; workbook calculation for survey path Result

Formula for survey path: LMI % = (Extremely Low + Low + Moderate) +~ Total — All Income Levels x 100.

Sources: Louisiana Activity Beneficiary Form; 24 CFR 570.483(b)(1); Louisiana Household Survey Forms Instructions.




Census-Based ABF: What to Use and What Not to Invent
Use HUD LMISD for the LMI determination when Census/LMISD appropriately represents the service

arca.

B Use the Same Geography .
. The ABF must tie to the LMISD geography and map/service-area HUD Field Example ABF Use Check
support. y LOWMODUNIV 1,000 Total universe basis ~ Same geography
2 Record HUD LMI Support LOWMOD 620 LMI Persons Numerator
Use LOWMODUNIV, LOWMOD and LOWMOD _PCT as
published by HUD.
- LOWMOD_PCT 62.00% LMI Result Meets 51%
¢g Follow OCD Process > Hsupp(:l:eq ,LMII Result on ABK
For Census-based income-category/detail entries, use the current S [
ABF/OCD process. Do not create unsupported categories from 5 T T e — T
ordinary ACS income tables. y i Extremely Low Income z0s
) O Abave Income 3
e | A aakan Mate Hig%frfz -
15 Afe“a” Hisp::ic
e e amencan Tpante |3 o
17 | MaErye fEwataner o

Do not use DP0S, DP04, DP02 or other ACS tables to calculate the Census-based LMI percentage. They are

supporting demographic/household sources only when needed.

Sources: HUD LMISD; HUD CPD-24-04; Louisiana Activity Beneficiary Form; Louisiana OCD Census-Survey resources.



R R R R R RS,
Survey-based ABF: Workbook Results Drive the Form

For household surveys, the official workbook is the bridge from field responses to the ABF.

4 ) 4 ) 4 ) 4 ) (- )

Projected
Survey N Occupied N Survey N STF to ABF N Target-Area
Worksheet Households Tabulation (if random) ABF

if random Form

\ J U D N J J \ J

100% Survey Random Survey
A true 100% survey does not use the Projected Occupied Use the Projected Occupied Households and Projection from
Households or Projection from STF to ABF forms; results STF to ABF sheets so the ABF reflects the target-area
transfer from the STF to the ABF. beneficiaries, not only the sampled households.

Source: Louisiana Household Survey Forms Instructions.



e
Combined/Final ABF: Individual ABFs First

The Combined/Final ABF is prepared after each target-area or data-portion ABF is complete.

4 ) 4 N 4 )

Target Area 1 ABF Target Area 2 ABF Combined/Final ABF

Complete and Supported Complete and Supported Add rows and recalculate LMI %

\. j \. / \. J

Each separate target area must independently meet the 51% LMI requirement before the results are combined.

Source: Louisiana Household Survey Forms Instructions.



s
Combined/Final ABF Calculation

Add underlying persons by row. Do not average percentages.

Total Persons LMI Persons
Area 1 100 70 70%
Area 2 400 220 55%
Combined 500 290 58%

Wrong: (70% + 55%) + 2 = 62.5% Correct: (70 + 220) = (100 + 400) = 58%

Sources: Louisiana Household Survey Forms Instructions; 24 CFR 570.483(b)(1)(i).



Census + Survey in One Project

Use both only for separately defined portions, never for the same population just to qualify.

Project portion Data source Required documentation

Full block group HUD LMISD + ACS support if needed Census-based ABF and map support
Separate extra area Household survey Survey workbook and survey ABF

Whole project Combined totals Combined/Final ABF

Keep each portion separately supported, then combine the underlying ABF rows. Do not blend data sources for the
same people.

Sources: Louisiana Household Survey Forms Instructions; HUD LMISD; Louisiana Activity Beneficiary Form.



PRACTICAL WALK-THROUGH

Mansfield System-Wide example: Census + Survey — Combined ABF

Add the underlying counts row by row. Never average the two percentages.

Louisiana Community Development Block Grant -- Activity Beneficiary Form

Louisiana Community Development Block Grant -- Activity Beneficiary Form

1 MName of Applicant City of Mansield 4  Target Area City Limits
2 Application Type/FY LCDBG FY 26-27 5 Comments
3
B Name of Activity | Water Improvements Rehabilitation Loans ad Grants
7 Persons
Persons Owner Renter Owner Renter
8 Total--All Income Levels 4455
9 LMI % (See Instructions) 62.60%
10 Extremely Low Income
11 Low Income
12 Moderate Income 2790
13 Above Income 1665 Persons Qwner Renter
14 American Indian_or _ Tot_al 11
Alaskan Native Hispanic
15 Asian _Total 0
Hispanic
Black or African Total 3821
16 . - -
American Hispanic 1
17 Native Hawaiian or Total 8
Pacific Islander Hispanic
) Total 577
18 White Hispanic 27
19 American Indian Total 0
and White Hispanic
20| Asian and White _Total 0
Hispanic
21| Black and White _Total 0
Hispanic
2 American Indian Total 38
and Black Hispanic
S Total 0
23 Other Multi-racial - :
Hispanic
24 Total--All Racial Total 4455
Groups Hispanic 28
25 Female-Headed Households 798 | Fem. Headed O/R HH
26 Total Occupied Households 1873 Total HH

Source: Mansfield FY26 Census + OCL survey ABF workpapers

1 MName of Applicant City of Mansfield 4 Target Area Qutside City Limits
2 Application Type/FY LCDBG FY 2026-27 5 Comments
3
i} Name of Activity | Water Improvements 27 Rehabilitation Loans and Grants
7 28 Persons Households
Persons Owner Renter Owner Renter
8 Total--All Income Levels 1795 29
9 LMI % (See Instructions) 52.76% 30
10 Extremely Low Income 132 31
11 Low Income 215 32
12 Moderate Income 600 33
13 Above Income 848 34 Persons Owner Renter
14 American Indian or Total 5] 35
Alaskan Native Hispanic 5
15 Asian _Total 36
Hispanic
Black or African Total 1047
16 i - - 37
American Hispanic
17 Native Hawaiian or Total 38
Pacific Islander Hispanic
18 White _Total L] I
Hispanic 5
American Indian Total
19 and White Hispanic 40
20|  Asian and White _Total 41
Hispanic
21| Black and White _Total < I )
Hispanic
American Indian Total
22 and Black Hispanic 43
23| Other Multi-racial _Total 44
Hispanic
Total--All Racial Total 1795]
2 Groups Hispanic 10 45
25 Female-Headed Households 217 46 Fem. Headed O/R HH
26 Total Occupied Households 685 47 Total HH




PRACTICAL WALK-THROUGH

Mansfield System-Wide example: Census + Survey — Combined ABF

Add the underlying counts row by row. Never average the two percentages.

Louisiana Community Development Block Grant -- Activity Beneficiary Form

1 Name of Applicant City of Mansield 4 Target Area Combined
2 Application Type/FY LCDBG FY 26-27 5 Comments
3
6 Name of Activity | Water Improvements Rehabilitation Loans ad Grants
7 Persons
Persons Owner Renter Qwner Renter
8 Total--All Income Levels 6250
9 LMI % (See Instructions) 59.79%
10 Extremely Low Income 132
11 Low Income 215
12 Moderate Income 3390
13 Above Income 2513 Persons Cwner Renter
14 American Indianlor . Totgl 16
Alaskan Native Hispanic 5
15 Asian _Total 0
Hispanic
Black or African Total 4868
16 ) - -
American Hispanic 1
17 Native Hawaiian or Total 8
Pacific Islander Hispanic
i Total 1317
18 White Hispanic 32
19 American Indian Total 0
and White Hispanic
) i Total 0
20 Asian and White - -
Hispanic
21| Black and White _Total 3
Hispanic
29 American Indian Total 38
and Black Hispanic
. Total 0
23 Other Multi-racial - -
Hispanic
24 Total--All Racial _ Totgl 6250
Groups Hispanic 38
25 Female-Headed Households 1015 Fem. Headed O/R HH
26 Tatal Occupied Households 2558 Total HH

Source: Mansfield FY26 Census + OCL survey ABF workpapers



PRACTICAL WALK-THROUGH

Mansfield System-Wide example: Census + Survey — Combined ABF

Add the underlying counts row by row. Never average the two percentages.

CITY LIMITS — Census OCL — Survey COMBINED
Total 4,455 Total 1,795 Total 6,250

LMI 2,790 LMI 947 LMI 3,737

LMI % 62.60% -+ LMI % 52.76% = LMI % 59.79%
Occupied HH 1,873 Occupied HH 685 Occupied HH 2,558

. AN /N /

4,455 + 1,795 = 6,250 2,790 + 947 = 3,737

3,737 +~ 6,250 x 100 = 59.79%

Race, ethnicity and household rows are also added from the supported individual ABFs and then
reconciled to the combined totals.

NEXT — Run final reconciliation checks

Source: Mansfield FY26 Census + OCL survey ABF workpapers



s
Final ABF Reconciliation Checks

Before submission, the ABF should be traceable from every row back to a source.

ABF target area matches the map and application narrative.

Total beneficiaries match LMISD or survey/workbook support.

LMI persons and LMI % match the correct data path.

Race/ethnicity totals reconcile to the beneficiary total after approved rounding/projection.

Household fields are supported by survey/workbook or applicable ACS source.

BB EBD

Individual ABFs add correctly into the Combined/Final ABF.

Sources: 24 CFR 570.490; Louisiana Activity Beneficiary Form; Louisiana Household Survey Forms Instructions.



Special Situations: Confirm Betfore Proceeding
These situations have specific LCDBG counting rules or require OCD confirmation before finalizing beneficiary

counts.

Correctional Institutions

Persons in correctional institutions cannot be counted as program beneficiaries.

A
Group Homes
If a group home is located in the target area, contact OCD to determine whether the residents should be counted as beneficiaries. Do not
automatically include or exclude them. y
Recreational Camps
Recreational camps/weekend retreats are counted as occupied households for public-infrastructure projects.

A
Census + Survey in One Project
Use only for separately documented geographic portions; do not blend Census and survey data for the same people just to qualify.

A

Sources: Louisiana OCD currently posted Census-Survey workshop; Louisiana FY 2026-2027 Public Facilities Application Information.



Final Quality-Control Checklist

Before submission, the file should tell one consistent story.

The project description, map and beneficiary/service area match.

The selected LMISD geography or survey method 1s documented.

Every target area independently meets the LMI requirement.

Survey map, sample-size output, random sequence, and nonresponse documentation are retained when applicable.
Current HUD income limits were used for local survey income determinations.

CPD-26-09 VA service-connected disability compensation exclusion was applied to local income determinations,
not to HUD-published LMISD.

ABF totals reconcile to LMISD or survey workbook support.

Combined ABF adds underlying counts and recalculates LMI.

EEEBED

Sources: 24 CFR 570.483; 24 CFR 570.490; Louisiana OCD posted forms; FY 20262027 PF guidance.



FINAL DECISION GUIDE

Frequently Asked Questions

Use these questions to decide the next step without changing the project area to chase a percentage.

My project serves the whole city/place.
Check whether Local Government LMISD reasonably represents those beneficiaries. y

° My project serves only part of a city/parish.
Define the actual area; check BG/Place LMISD, Census + survey, and the 10% Census rule before using survey methodology. p
° I used a random survey. Do I use raw sample counts on the ABF?
. No. Use the required projection sheets so the ABF represents the target area. y
0 DPOS population does not equal LOWMODUNIV.
_ Do not replace LOWMODUNIV. Follow the current OCD-supported reconciliation method for ABF supporting fields. py
° Can I average two LMI percentages?
. No. Add the underlying persons and recalculate the percentage. )
A final form does not reconcile.
Stop and resolve the difference before submission; do not force a number. )

Source: FY 2027 LCDBG Public Facilities Application; 24 CFR 570.483; HUD CPD-24-04; Louisiana LCDBG survey/ABF resources NEXT — Takeaway




The beneficiary area drives the data.

Define who actually benefits. Then choose the valid data method. Calculate from
persons. Document the result. Carry it cleanly into the ABF.



Reference Links & Tools

HUD / Census Data

@ HUD LMISD Data

Local Government Summaries, All Block Groups,
LOWMODUNIV /LOWMOD / LOWMOD PCT

@ HUD LMISD Mapping Application

View Place and Block Group LMISD boundaries
before relying on the percentage

‘ data.census.gov

ACS support tables such as DP05, DP04 and S1101

‘ HUD Income Limits

Current income-limit charts for household-survey
income determinations

Louisiana LCDBG

‘ OCD Forms & Information

LCDBG application documents, National Objective
resources, Household Survey Instructions and ABF

‘ LCDBG Programs / Resources Page

Public LCDBG program page with resources and
application links

‘ Activity Beneficiary Form

Download from OCD Forms & Information to ensure
the current version

‘ Household Survey Forms & Instructions

Use the current posted workbook/instructions when a
survey is required or permitted

Survey Tools & Federal Rules

. Sample Size Calculator

Creative Research Systems calculator: population size,
95% confidence, 5 interval

. RANDOM.ORG Sequence Generator

Generate the random sequence from 1 through the
survey-universe number

24 CFR 570.483

State CDBG national objective criteria, including LMI
area benefit

o
@ 24 CFR 570.490
o

Recordkeeping requirements and documentation
support

HUD CPD Notice 24-04

Current LMISD guidance and 2016-2020 ACS LMISD
notice

[ Tip: Resource names are clickable in PowerPoint. Use current posted versions when preparing the application. ]



https://www.hudexchange.info/programs/cdbg/cdbg-low-moderate-income-data/
https://hud.maps.arcgis.com/home/item.html?id=279eca0222754f8a954bbf8cf995a1a3#overview
https://data.census.gov/
https://www.huduser.gov/portal/datasets/il.html
https://www.doa.la.gov/doa/ocd-lga/cdbg-and-cdbg-cv/lcdbg-programs/forms-and-information/
https://locd.la.gov/local-government-assistance/cdbg-and-cdbg-cv-programs
https://ocd-backend.files.svdcdn.com/production/resources/LGA-Programs/CDBG-and-CDBG-CV-Programs/Forms-and-Information/Activity-Beneficiary-Form.xlsx?dm=1767637902
https://www.doa.la.gov/doa/ocd-lga/cdbg-and-cdbg-cv/lcdbg-programs/forms-and-information/
https://www.surveysystem.com/sscalc.htm
https://www.random.org/sequences/
https://www.ecfr.gov/current/title-24/section-570.483
https://www.ecfr.gov/current/title-24/section-570.490
https://www.hud.gov/sites/dfiles/OCHCO/documents/CPD-24-04.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/CPD-24-04.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/CPD-24-04.pdf

Public Facilities



Sewer Improvements

Public Facilities I —
P]_‘() gram Improvements
Priorities

Street Improvements



SIZE OF GRANTS

The State has established the following funding ceilings:
$2,000,000 —Sewer Treatment

$2,000,000 —New Sewer Collection

$2,000,000 —Exi1sting Sewer Collection Rehabilitation
$2,000,000 —Potable Water

$1,000,000—Streets

A minimum construction amount of $350,000 1s required.



Application
Process

Top 60% of
Threshold applicants that met  Invitations to apply
determination date threshold 1ssued September
of July 21, 2026. requirement on 10, 2026.
determination date.

Full applications
must be received in
OCD by January
20, 2027.




Please note that the documents must be
submitted to CDBG. Applications@la.gov
by January 20, 2027.

Application

Process



mailto:CDBG.Applications@la.gov

Preliminary Review




Rating Criteria

Maximum available points — 78 Points

Consolidation of Systems — 4

Resilience Plan and activities included in proposed project — 5
Benefit to Low/Moderate Income Persons above 60% — 5
Project Severity — 50

Cost Effectiveness — 10

Past Performance — 2

O © | OEEOHEOSNOENC

Application Completeness — 2



Consolidation
of Systems - 4




Resiliency
Criteria - 5

& Applicants must make sure the

specific public improvements that
are being applied for are being
addressed directly in the existing
resiliency plan.

& The local government must

formally adopt the resiliency plan
in order to ensure credibility.
Applications that include a
resiliency plan as a separate
attachment to the project
description (included in the full
application) and specific item(s) of
improvements are included on the
cost estimate that coincide with
item(s) 1identified in the plan.



‘ Benefit to Low/Moderate Income
Persons - 5

Projects that benefit
at least 60%
low/moderate
Income persons

Please note that all
projects must benefit
at least 51%
low/moderate
Income persons.

)




Based on severity of
existing conditions

Project
Severity - 50

Ranking of scores have
been posted on the
OCD website.
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Cost Effectiveness - 10

Applications are categorized by the type of project being proposed

Each project category will be split into two population groups

Project in each group having the best cost effectiveness will be given 10 points

Remaining projects will receive a prorated score.

CE Points = Lowest Cost per Person Benefiting
Applicant Cost per Person Benefiting

L SsHka = ______________ - &

P U \\\ . \\

X 10




Cost Eftectiveness

Street projects — Beneficiaries will be those
residents whose EMS/911 address 1s identified as
being on one of the streets designated for
construction work. If a portion of the street is
being improved, only those residences whose
EMS/911 address are identified within the
portion of the street being improved are included.

Sewer projects — If construction cost for newer
sewer improvements is less than 70% of the total
construction cost or no new sewer system
improvements are proposed, then the application
will be assigned to either Rehab or Treatment
category. If the construction cost of the
rehabilitation is equal to or granter than treatment
plant improvements proposed, then the applicant
will be assigned to Rehab.



0 Applicants will receive points unless one or
more of the following 1s applicable when
reviewing past performance of any grants
funded to the applicant during the 2020 -
2025 LCDBG program years:

0 A second contract or contract extension was P a5 t

required in order to complete and/or closeout
the grant.

Performance - 2

Penalties were assessed at any time during the
grant due to failure to meet a required
benchmark.

Finding of deficiency identified as “very serious”
1ssued during the grant.




“l Application Completeness - 2

1 point awarded for all
application forms and
required
documents/information
are included in
submittal.

J

1 point awarded if OCD
determines that no
revisions are needed to
complete the scoring of

the application.




Provide documentation to substantiate
the availability of funds.

Other Funds for
Construction

If application is in a position to be funded,
the OCD staff will contact the applicant
prior to grant award and request positive

proof of the current availability of other
funds. Must be provided within 10
calendar days.




Severity & the Application

A

Grantees, Consultants and Engineers need to ask: '

Has anything changed from the Severity Package? h




Has anything
changed with
the project
scope?




Has anything changed with the project cost?

O Construction costs fluctuate.

O Asphalt prices and PVC pipe prices vary according to the cost of oil.
O Tariffs, Taxes, Wage Rates, etc.

It all can change and have a big impact on the total cost.

The severity score (except if a street is removed) will not change.

The goal is to make sure that the application submitted is current and accurate.



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION
OFFICE OF COMMUNITY DEVELOPMENT

Engineering Fees go to:

LA Office of Community Development

ENGINEERING FEE
SCHEDULES AND

Applications and Forms
POLICIES

CDBG Program

FOR THE LCDBG PROGRAM




<+ The Basic Services Fee Table and RPR Services
Table have been expanded to include $2 M in
construction costs.

Basic Services

This provides the maximum allowable cost.







Also considered as basic services with compensation
included in the fee:

Services to make measured drawings of or to investigate existing conditions or facilities, or to verify
the accuracy of drawings or other information furnished by the Grantee.

Design or redesigning to incorporate other agencies permitting or funding requirements.

Surveying for the purposes of design except as provided in the “Eligible Additional Services” section.
Services in connection with preparing and furnishing to the Grantee a set of reproducible Project
Record Drawings (As-Built Drawings) showing appropriate record information based on project

documentation.

Reproduction of reports, drawings, specifications, bidding documents, and similar project-related
items.

Prepare final cost estimate.



Continued Services:

« Supervise the bidding process, including tabulating the bid proposals, make analysis of bids and
recommendations for contractor selection.

« Conduct final inspection of work and issue final acceptance of work.

« Reviewing construction contractor invoices.

- Review and approve change orders.

« Redesigning to reduce project costs to within available funds.

- Rebidding contracts.

« Preparing documents for alternate bids.

- Determining the acceptability of substitute materials and equipment.

« Services in revising drawings and specifications required by the acceptance of substitute materials
or equipment.

- Evaluating claims by the contractor.



Eligible Additional Services

Additional services that are eligible for payment under the LCDBG Program include, but are not
limited to:

1. Providing property surveys.
2. Providing construction staking to enable the contractor to perform the work.
3. Providing extensive topographic beyond what 1s included in the
surveying for the purposes of design.
4. Testing and Geotechnical

=1 (=] ] S [l 5 ]

A full description and cost breakdown for ALL requests must be included.



Resident Project Representative

¢ Maximum allowable Fee




Additional RPR Fees

On projects involving a significant amount of pipe installation, 1.e. water distribution systems
and sewer collection systems, the RPR fees will be eligible to be increased. This allows for added
inspection effort made necessary by the nature of the work. The fee or portion of the fee
associated with pipe installation will be multiplied by a factor of 1.35.

Eligible items: water wells, tanks and items related to the main line, i.e. gravity sewer pipe, water
distribution pipe, borings, force mains, fittings, fire hydrants, canal crossings, tapping sleeves and
valves, flushing risers, etc.

Ineligible items: sewer manholes, sewer services, water services, and other non-main line items.



RPR Fees

& When requesting increased inspection
fees; a detailed list of eligible items and V
the increased RPR fees must be included

in the application.




Review each Task and estimate the time in manhours units

Indirect cost Indirect cost

JOverhead %G Direct JOverhead Fixed

Labor dollar per DL Hour

U DL Costf Total DL | $ DL Cost| Total DL

0.00%G andOH [§ - and OH
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

TOTAL ESTIMATED COSTS

needed to complete each Task Based upon the size, ESTIMATED % OF M‘END]_]T?;RS Reimbursement
complexity and project description estimate the number of | mannours | 1ITERATIONS| PER SUEB- Hate per COST PER
iterations for each Task Calculate the total estimated PER TASK FER TASK TASK MANHOUR TASK
Snnmaad s #darations Foeal it focicSate Lowtoar Fast
Schematic Design/Preliminary 5tudy Phase
Conduct preliminary investigations of existing conditions of
facilitiesverify accuracy of drawings or other information 0.0 0 0 5 - -
Surveying for the purpose of design 0.0 0 0 5 - -
furnishing reproduciable Project Record [as built)
Drawings 0.0 0 0 5 - -
Prepare a final cost estimate 0.0 0 0 5 - -
other task [enter] 0.0 ] 0 5 - -
:Bidding and Award Phase Ermmannd My #locasionr FosalMr Moo Sane Sowroor Fasd:
Prepare the bid document 0.0 ] 0 5 - -
Prepare construction contracts which comply with state
and federal regulations 0.0 0 0 5 - -
Tabulate the bid proposals, make an analysis of the bids,
and make recommendations 0.0 0 ] % - -
Supervise the bidding process consistent with state and
federal regulations and conduct the bid opening 0.0 0 0 5 - -
other task [enter] 0.0 1] 0 5 - -
Construction Phase FonmabadWis #haranions Tk M ol Sata Dosboar Tast
Prepare construction contracts which comply with state
and federal regulations 0.0 0 0 5 - -
Review and approve contractor payments 0.0 12 0 B - -
Review and Prepare change orders 0.0 a] 0 5 - -
Conduct Resident project inspections 0.0 0 5 - -
Monitor construction progress in compliance with program
schedule and conduct construction inspections 0.0 0 0 5 - -
Conduct progress meetings and maintain communications 0o 0 i] 5 - -
other task [enter] 0.0 0 0 B - -
. Post Completion\Warranty Phase Frmaad Wiy #haranions Fiooeai Mt focieSate Doboar Tast
Conduct a final inspection of the project and issue of a final|
acceptance of work 0.0 0 0 b - -
other task [enter] 0.0 ] 0 5 - -
other task [enter] 0a ] 0 L - -
other task [enter] 0.0 1] 0 5 - -
Etimatad Wos #lacasins Foral M HocefrSate Lot oar Fast:
0 _




Man-Hour Estimate

Project

Community Development Block Grant

Basic Services

Principal Engineer CADD Tech Admin. Assistant Total Cost per Task
Quantity | Sheet or Task Description Per Sheet| Total Per Sheet | Total |Per Sheet| Total |Per Sheet| Total |Per Sheet| Total |Hourly Rate | Overhead
1 Title Sheet 1 1 4 4 B B 0 13 13 $445.00 $631.90
1 Motes 1 1 B B B B 0 17 17 $633.00 5898.86
1 Existing Sewer Layout 0 B B B B 0 14 14 47400 B673.08
1 Proposed Sewer Layout 0 12 12 B B 0 20 20 B756.00 $1,073.52
5 Flan and Profile Sheet 0 B 40 15 75 0 23 115 §3,660.00 55,225 60
1 Lift Sation Existing Site Plan 0 B B B B 0 16 16 $568.00 5506.56
1 Lift Station Proposed Site Flan 0 12 12 16 16 0 28 28 $948.00 $1,346.16
3 Details 0 12 36 12 36 0 24 72 52 556.00 53,629 562
1 Specifications B B 40 40 0 32 32 80 80 $2,848.00 54,044 16
1 Bidding Sevices 2 2 24 24 0 2 2 28 28 $1,286.00 $1,826.12
1 Construction Semvices 0 32 32 0 24 24 56 56 $1,840.00 52,612.80
1 Close Out Senices 1 1 12 12 0 2 2 15 15 $657.00 $932.94
Total Manhours 13 234 167 B0 474 $16,691.00 | $23,701.22
Grand Total | $40,392 22
Fees Total Hours [$ per Hour Total
Principal 13 $65.00 584500
Engineear 234 547.00 | $10,998.00
CADD Tech 167 52400 54,008.00
Admin. Assistant 60 $14.00 5840.00
Sub Total $16,691.00
Overhead Rate  142%  $23,701.22 |
Grand Total $40,392 22




Engineer’s Cost Estimate

& The engineer’s cost estimate has been
updated to include new federal guidelines

related to Build America, Buy America
(BABA)

¢ Each line item for construction must
specify if BABA applies or not.

¢ Guidance on determining BABA
applicability 1s available at:
https://locd.la.gov/local-government-
assistance/lga-resources-and-forms

Example of Cost Estimate - Water
ENGINEER'S COST ESTIMATE (Refer to the instructions for the specific information
that must be included herein. Attach additional sheets
if necessary.)
CONSTRUCTION:

(1) TARGET AREA

7

T — No
ne Yo

No
NL'

o oo |olo ||

__

Mamtm'mn e Aggregate
(2) SYSTEM-WIDE

| Lump [ LumpSum |$
| Lump [ LumpSum |$
'

TOTAL ESTIMATED CONSTRUCTION COST: $530.000




Build America, Buy America

0 Effective FY 2025, all projects that meet BABA requirements and involve construction materials
not listed and manufactured products will be applicable to Buy American Preference.



Step 1: Are the funds being used for BAP does
an infrastructure project? Nt apety

BAP daes
ol apeky

S5tep 2: Do committed funds include
CDBG or RHP grants?

Step 3: Does the project use

EAF o
reat agnly

products subject to the BAP?

S5tep 4: Did HULD obdigate the

CDBG or RHF funds on or after
the effective date of the BAF?

Step 5: Is the project

coveresd inwhole o
part by any of the

HUD general waivers?

SAP o
nol apply

BaP doey
ot apply

Step 6: Could the
project qualify for a
project-specific

IIHI I-I I II. E. § -J

8 project- Tha BAP
specific applies to the

waiver may be project.
considered

BUILD AMERICA BUY AMERICA(BABA) GUIDE




Public Facilities
Application Forms



General Information

Key reminders:

“» “Applicant Information”: Contact
info at Grantee level information.
a. Not the consultant
b. Who is your main point of
contact

¢ Identify each target area.

Louisiana Community Development Block Grant
(LCDBG) Public Facilities Program Application

General description form

Applicantinformation

Applicant name (municipality or parish):

Application type (check one of the following):

O Newsewer [ Sewer rehabilitation [ Sewer treatment [ Potable water [ Streets

Applicant address:

Applicant email address:

City Clerk or Parish Secretary name:

City Clerk or Parish Secretary email address:
arer information

Adminis ve consultant name:

Phone number: Email:

Engineering firm name:
Phone number: Email:

Target area information

Is your project system-wide or a target area? [ System-wide Target area
1. Name of target area:
Census tract, block group, and zip code:
2. Name of target area:
Census tract, block group, and zip code:
3. Name of target area:
Census tract, block group, and zip code:
4. Name of target area:
Census tract, block group, and zip code:

Attach additional sheets for more target areas.

LDBG Public Facilit




General Information

Key Reminder:

¢ For public Facilities, will
always be LMI

System-wide projects: Enter the district number for each State Senator, State Repr

and U.S. Congressman who represents the local governing body:.
Target area projects: Enter only the district numbers for officials who represent the target area.

State Senate: State Rep: U.5. Congre:

Mark the box next to the national objective your project meets. You may choose only one.

[ slum/blight

If it removes or prevents slums and blight. In that case, include a boundary map, describe the
conditions, and ain how the proj will fix them. If the area is different from the target
area, include cond map.

[ Low/moderate income

If it benefits at least 51 percent low- and moderate-income persons.

[ Urgent need
If it meets the federal definition of urgent need in 24 CFR 570.4

Fundingi

List all project funds, including funds

show the amount and tatus (for example: application being p

submitted, preliminary approval, or final approval).
Funding source  Amount Use of funds Status of funds State use only
LCDBG

Local funds

Total funds




Program Budget/cost Program budget/cost summary form

Summary Form
Costs by HUD Activity

Key Reminders:

Include all costs related to the activity. For example, if you are building a new sewer

treatment plant, include engineering, construction, and inspection costs.

¢ List each activity separately and
1dentify source of funding.

¢ Include all costs related to the
project/activity: construction,
inspections, engineering, etc.

Footnote: Certification of Other Funds



Line Item Budget
(LCDBG funds only)

“* Only LCDBG costs included
here.
* CEOs must sign and date.
* Digitals sigs must be verifiable

+* Resolution must be attached

Only include LCDBG costs in this budget. Break down the LCDBG costs from the previous section

(Costs by activity) by type of cost.

Show the total public s in the table below on line 1. Show construction,
ing, and acqui in lines 1a, 1b, and 1c. Show any costs for hook-ups or work

perty on line 2.

Category Amount For state use only
1. Public facilities — wate wer, streets (total)

a. Construction costs

b. Engineering costs O Break out
c. Acquisition costs /

2. Rehabilitation loans and grants (PF Hook-ups)
3. Other
4, Other

. Total

Chief Elected O

Typed Name and Title




Contract execution dates —
Engineering, if LCDBG funds
are used

¢ Ensure engineering contract is
executed prior to commencement
of any work.

*+ We will not reimburse for work
outside of your contract with the
engineer.

Engineering firm name

BG funds will pay for the
1y costs incurred before the contract was

Contract execution date Contract amount




Citizen Participation

Key Reminders:

*First and Second Public Notices
must be included

¢ All backup documentation is
required for both public notices

Citizen Participation

Documentation of required citizen participation must be attached to the appl

First Public Hearing Notice to obtain vi

1.

The public notice must be published in the local government’s journal of record and by any
other means identified in the local government’s Citizen Participation Plan. The notice must
state that the following will be discussed at the public hearing:
¢ amount of funds available for community development and housing needs
the range of le activities and the estimated amounts for activities that will benefit
low/mod income persons
the applicant’s plans for minimizing displacement and the provision of benefits should
displacement occur
* information of the applicant’s past LCDBG performance
The notice must encourage citizens, particularly those of low/mod income & residents of
slum/bligh s to submit their views on community development and housing needs.
The notice must state accommodations will be provided for non-English speaking and disabled
individuals.
There must be at least five calendar days allowed for notification of the public hearing.
The local government’s Citizen Participation Plan must be followed.
There must be a roster and minutes retained for the public hearing. The minutes must show
that the items in number 1 above were discussed.

2nd Public No or Applicatic i fter first public hearing is held)

1.

After the final application is prepared and signed, and prior to its submittal to the OCD-LGA, it
must be made available to the public.
Method of notification should be selected based on the most effective way to reach the
community - x. in the newspaper, post at City Hall, on website, on social media, in a flyer.
Citizens must be provided with reasonable advance notice of the availability (minimum of 7
days recommended).
The notice must include the following:
* Proposed objectives and activities
* Location of proposed activities
®  Activity amounts
Application submittal date
The opportunity to comment on the application and the place and time to review the

application




Maps
Key Reminders:
“+ A map for each target area

** [ _ocation of concentration of minorities and
LMI persons

** Number and percentages of minorities and
LMI persons

** Boundary lines of beneficiary area

¢ Entire utility system for sewer and water

The following maps are required:

1. A map(s) that delineates the census tr d/or block groups (by number) for each
target area. The target area must also be indicated on this map.

ncentrations of low-
oth groups by
ons are evenly
ppli
as must be indicated on t

benefiting from the p

applications.

Also, for projects that require a survey ailed 1 map identifying every structure
on each s must be provided. nnot be used to conduct a
survey. 1 residential structure (occupied and vacant) must be identified by a
number. T rs must be inac C er. Numbers 20 through 25 and

number 213 ide r occur on the same street. The following

One map identifying all hou n the surveyed area. Each residential structure
should be numbered in con utive order, or

= map of each s all resident ictures on the street and

one map of the entire surveyed area. Each residential structure should be
numbered in consecutive order




Activity Beneficiary Form

Key Reminders:

¢ Detailed directions for ABF are included
in the application.

s Each target area must have 51% LMI
residents

“» If system-wide project, for rating, at least

35% of construction must be spent on the
activity

+» All HH’s are counted if connected to the
utility system.

Activity beneficiary form

Name of applicant
Application type/FY

Name of activity




Survey Information &
Methodology

Key reminders:

¢ Directions for survey and methods are
included in the application.

**HH Income — every person in the HH
must be counted.

¢ Include income Limit Chart from HUD

¢ All surveys must have a corresponding
map

¥ 3 TIO METH C
For guidance purposes, a memorandum from the U. 5. Department of Housing and Urban Development
regarding survey methodology is provided on the Office of Community Development’s website at

http:/fwww.doa.la.gov/pages/ocd/cdbg/lcdbg_resources.aspx.

The survey form provided by the Office of Community Development must be used for Public F s
projects that require a survey. The form and instructions are included in the excel workbooks, Household
Survey Forms and Household Survey Instruction Forms, available on the OCD's website under the
Applications and Forms tab. In addition to those instructions, the following applies to the survey process.
User Fee — Enter the projected monthly user fee that will be imposed on the users of a new utility system.
When surveying the houses, inform the surveyed person of the projected fee and enter “y" for yes or “n"”
for no, indicating whether or not the user is willing to pay the fee. If 25% or more of the persons surveyed
indicate they would not be g to pay the user fee, then the applicant should consider a different
project application to be submitted.

Household Income — The income category for households/persons must be determined based upon the
number of persons in the household. The surveyor should determine the income range that corresponds
to the household’s annual income with consideration to the number of persons in the household by using

current income limits data obtained from HUD's website as described below.

The Income Limits Summary is located on HUD's website at:
http://www.huduser.org/portal/datasets/il.html. On that webpage, click on the appropriate links to ac

the most recent Income Limits for the applicant’s parish (county) in the State of Louisiana.

Refer to the sample chart for Acadia Parish on the following pages as an example. If there are five persons
in a household located in Acadia Parish and the annual household income is 545,000, then the household

would be classified as high income. If that same household had an annual income of $41,000, then the

household would be classified as low/moderate income.

A copy of the applicant’s parish Income Limit Chart from the HUD website must be included in the
application if a household survey is conducted.

The income limits as shown on the HUD website form have different category terminology than the CDBG
terminology. This is due to the fact that the terminology used on the charts are those applied in the HUD

Section 8 Housing Choice Voucher Program. The differences in terminology are as shown below:
Section 8 Limits CDBG Limits
Low Moderate
Very Low Lowr

Extremely Low Extremely Low




Analysis of Household
Survey Data Form

Key reminders:

¢ Target area is between 51% -
55.9% LMI.

s If more than 1 target area falls
in this range, a form is required
for each target arca

Analysis of household survey data form
Applicant:

Complete this form if a target area has between 51 percent and 55.9 percent low/moderate
income persons. Remember, a target area must have at least 51 percent low/moderate income
persons to be eligible. Each target area must meet this test on its own.
If more than one target area falls in this range, complete the form for each one. Add more
rget Area 1 has 53.2 percent, Tar
3 percent low/moderate income persons,

lude analyses for Target Areas 1 and 2.

Target area number:

Above income Moderate, low, or

extremely low income

Total number of persons in households: _

Total number of households:

Average persons per household:

2. Target area number:

Above income Moderate, low, or

extremely low income
Total number of persons in households: _
Total number of house : _

Average persons per household:




Project Description Form

Key reminders:

¢ Directions for Project Description are included in the
application

+¢ Include proposed improvements

¢ Land or easement needs (rights of way)
¢ State if any acquisition is required

¢ Provide ownership documentation

s What will project rectify?

¢ Relation to existing infrastructure

** What are the benefits?

Project description form

Use only one sheet per target area.




System Information Form

Key reminders:

¢ If parish/municipality does not own the
system, a letter from owner must be
included.

¢ If awarded, an agreement must be
executed between owner and grantee.

System information form

1. What kind of system does the project involve? [ Water Sewe [ other
2. The system involved in this project is owned by:

1 Applicant

[] other public nonprofit (sewer or water district included)

[ Private (non-profit)

blic or private nonprofit agency, authority, or
ion (please indicate below):

MNote: If the applicant does not own the system, a letter from the system’s owner must be
provided. The letter must:

¢ Confirm they will operate and maintain the improvements after the project is complete.
¢ If the project ad = N i will provide water to that

area and oper:

If the pr

between the award

If the project is funde
improvements to a se

parish.

3. Please give a brief history of the system, explaining how and when it was created:




Engineer’s cost estimate form

Refer to the instructions for the specific information that must be included. Attach additional

Engineer’s Cost Estimate Form

Instructions are included in application,
page 24. You will drop the form in here

Estimated number of weeks of construction:

Estimated number of parcels to be acquired:

Signature and Stamp of licensed engineer




Example of a Sewer Estimate
page 1)

Key reminders:

L)

*

Include BABA

L)

L)

L)

» [temize construction descriptions, quantity, unit of
measure, unit price, total price ... and BABA

L)

*

The 35% rule for system wide

L)

L)

L)

» Acquisition?

L)

*

Weeks of construction

L)

L)

%

Number of parcels to be acquired

L)

*

Sign/date and stamp by engineer

L)

Example of Cost Estimate — Sewer

ENGINEER’S COST ESTIMATE (Refer to the instructions for the specific information
that must be included herein. Attach additional
sheets if necessary.)

COMNSTRUCTION: A

UNIT B
PRICE AMOUNT

556,000
7000
hi

in. F
5 4,500
S 105.00 | $10.500
S~ 4,000

.F

F

14,000
. -

t. s 8.
t.

Subtotal: 243,000
Contingencies: 524,300
Estimated Cost (Construction): $267,300

REHABILITATION LOANS AND GRANTS

47 Cleanouts and bends 165.00
Abandon Septic Tanks
Subtotal: 587,500
Contingenc $8,750

Estimated Cost (Rehabilitation Loans and Grants): 596,250

TOTAL ESTIMATED CONSTRUCTIOMN COST:




Example of a Sewer Estimate
page 2)

ENGINEER'S COST ESTIMATE (Refer to the instructions for the specific information
that must be included herein. Attach additional

sheets if necessary.)

TOTAL ESTIMATED CONSTRUCTION COST:
ENGINEERING:

Basic Services: 536,300
Resident Project Representative: $17,100

Property Acquisition: $3,000
Property Surveying: $1,750

ADMINISTRATION: $35,000

TOTAL PROJECT COST: $456,700

Estimated number of weeks of construction: 25

Estimated number of parcels to be acquired: 1

Signature of
Licensed Engineer




JUSTIFICATION FOR ADDITIONAL ENGINEERING FEES (Sewer)

Property Surveying:

Property surveying is needed for the acquisition of a site to construct the new lift station.
Survey Crew:_1 day at $1,000 per day = 51,000

Draftsman: 10 hours at $40 per hour = S 400

Land Surveyor:_5 hours at $70 per hour = § 350

If applicable...




Example of Cost Estimate for Water [EE=turss

ENGIMEER'S COST ESTIMATE (Refer to the instructions for the specific information
that must be included herein. Attach additional sheets if

page 1)

CONSTRUCTION:

(1) TARGET AREA

UNIT OF BABA
DESCRIPTION QUANTIT Y MEASURE AMOUNT
3 =

4" PVC Wate in. Ft.

6" PVC Waterline S

Jack or Bore 4” Waterline S

Jack or Bore 6” Waterline
4" Gate Valve & Box

6" Gate Walve & Box

3" PE Service Line

Pavement Restoration Sq. Yd.
Maintenance Aggregate
Subtotal: $170,000
$17,000

Estimated Cost: $187,000
(2

DESCRIPTION UANTITY

Piping Madifications $10,000.00 | $10,000
5§ 9,000

Contingenci
Estimated Cost: 53

JTAL ESTIMATED CONSTRUCTION C 4539,000




Example of Cost Estimate for Water
page 2)

ENGIMNEER'S COST ESTIMATE [Refer to the instructions for specific information
that must be included herein. Attach additional
sheets if necessary.)

TOTAL ESTIMATED CONSTRUCTIOMN COST:

ENGINEERING:

Resident Project Representative: 523,000

Property Acquisition: $5,000
Property Surveying: $2,000

ADMINISTRATICON:

TOTAL PROJECT COST:

Estimated number of weeks of construction:

Estimated number of parcels to be acquired: 1

Signature of
Licensed Engineer




JUSTIFICATION FOR ADDITIONAL ENGINEERING FEES (Water)

Property Surveying

Property surveying is needed for the acquisition of a site to construct the elevated storage

tank.

If applicable... s s i

Draftsman: 8 hours at $45 per hour =
Courthouse Research: 8 hours at 545 per hour =
Land Surveyor:_4 hours at $70 per hour =

Total =




Project Impact Certification Form

Project impact certification form (sewer, water, and streets
projects)
| certify, to the best of my knowledge and belief, that (check all boxes that apply):

I:I The funds requested herein for the proposed sewer or water project will completely

remedy existing conditions that violate a state or federal standard (must be identified in

by the textbox below) that has been established for the purpose of protecting public health
Key reminders: vy

That all persons residing within the target area or connected to the utility system for
system-wide activities as described in the project description are benefiting from the
proposed project and have been included in the application beneficiary data.

<& 9 That each street proposed for improvements has a Pavement Sufficiency Rating Range
"’ Identlfy the State Or fe deral Standards (PSR) of 3.0 or lower, based on the Sufficiency Rating Data Guide or has an unpaved
surface.

ViOlationS in the narrative The improvements proposed for the streets in the application will improve the

Pavement Sufficiency Rating to greater than a 4.1 and extend the service life of a
minimum of eight (8) years.

“*Include the licensed Engineer signature
and stamp

¢ Data Guide for Street Projects must be
utilized

«* Instructions are on page 33 of the
application




Cost Effectiveness Form

Key reminders:

¢ Only reflect LCDBG funds (not

other funds)
¢ Part of your scoring

**Don’t include resiliency

Cost effectiveness form

Use this form to calculate the project cost per person who will benefit. When you fill out the

form, only use the LCDBG funds you aquesting (do not include resiliency).
On line 1, write the total LCDBG funds requested, minus resiliency ¢

write the total number of people who will benefit, not just the people
surveyed. For street proje count only the people living in occupied houses on the
luded in the project.

divide the funds listed on line 1 by the number of people listed on line 2.

$300,000 in local funds, the average cost per person is 5400.

Total LCDBG funds requested less resiliency costs.
Total number of persons
number of persons living in ¢

designated for work)

Average cost per person (A divided by B equals C)




Applicant/Recipient LS. Department of Housing
Disclosure/Update Report

and Urban Dovelopment

[EvEwIng
10l the requested
5l t r can be sent i LS. Department of
Q o of the ( Officer, R, 451 Tih 51 SW. Roo 0, Wi (410-5000 send completed
Dl r R i aQency may duct § ORgod, and 3 parso i - ation unless
u : o : s y 15 autho collect th the Department of Housing
and Urban Development Reform Act of o ¥ W Y 5 rnsprﬂyt-nllhui under this Acl and énsune
greater accountabiety and inlegrit ! . ¥ _- 1 i adminsstened by HLIL] This information is requined 1o cblain the baneft
sought in the grant program. Falure 4 ) y delay the pr :nr;-u.r a;-pht.a.:cmm':l may resull in sanctions and
pénaitiés ncuding of the adminisiral 1 i u A :I I:J‘F'fldﬂ'lla. and may
b made
relndvis

https://www.hud.gov/sites/dfiles/OC === _m
HCO/documents/2880.pdf / AL

e Abbreviabion

* Zip Code

* Country: USA: UNITED STATES

Part | Threshold Determinations

s, such as public
grants. For further

. Stop! You do nol need iete the remainder of this form, However, you must sign the



https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/

Statement of Assurances
Includes cross-cutting
LCDBG regulations you
are committing to comply.

(7 pages)

Statement of Assurances

This document may not be modified.

This applicant hereby assures and certifies that:

Legal Authority

It possesses

Legal authority to apply for the grant and to execute the proposed proj and its
governing body has duly adopted or passed as an official act a resolution, motion or
similar action authorizing the filing of the application, including all understandings and
assurances contained therein, and directing and authorizi
executive officer and/or other designated official representatives to act in connection
with the application and to provide such additional information as may be required;
and
Has developed its application, including its proje
maximum feasible priority to activities that will benefit Jow and moderate income
persons or aid in the prevention or elimination of slums or blight. (The requirement for
rtification will not preclude the State from approving an application where the
cant certifies and the State determines, that all or part of the proposed project
igned to meet other community development needs that have arisen
ing the preceding twelve-month period and have particular urgency because
ing conditions pose a serious and immediate threat to the health or welfare of the
community and where other financial resources are not available to meet such needs.)

2. Citizen Participation

minimum, the following:

a.

Provides for and encourages en participation, with particular emphasis on
participation by persons of low- and moderate-income who are re nts of slum and
blighted areas and of areas in which funds are proposed to be

Provides citizens with reasonable and timely ADA compliant access to local meetings,
information, and records relating to the unit of local government's proposed and
actual use of CDBG funds:

Provides for technical assistance to groups representative of persons of low and
moderate income that request such assistance in developing proposals with the level
and type of assistance to be determined by the grantee;

Provides for public hearings to obtain citizen views and to respond to proposals and
questions at all stages of the community development program, including at least the

development of needs, the review of proposed activities, and review of program




Engineering Cost Certification
Form

Key reminders:
If you are paying for engineering
*CEO to sign/date

*Resolution must be included and
identify name of engineer

Engineering cost certification form

You must complete this form if you plan to pay all engineering costs for your LCDBG project.
These costs may include design, inspection, testing, or staking. Grant funds may still cover
property surveying and SSES costs, even if you earn points for paying the engineering costs.
The chief elected o | must complete and sign this form to confirm that your local
government will pay the engineering costs. You must also include a copy of the resolution
passed by your local government. The resolution must identify the engineering firm, the
proposed contract amount, and clearly state that local funds will pay the engineering fees and

other engineeri ts (except property surveying and SSES).

1 certify that our local government will pay all of the engineering costs associated with the
implementation of this LCDBG program. These costs will include but not be limited to basic

design, resident inspection, testing, and staking.

A resolution adopted by our local government is attached which identifies the firm hired and

the proposed amount of their contract.

Signature of Chief Elected Official




Certification of Other Funds

¢ Use only for cash contributions for
construction.

*¢* Not needed if no other funds are used with
LCDBG for construction.

¢ Acceptable documentation is needed to prove
funds are secured.

Certification of other funds form

You do not nead to complete this form if no other funds are being used with the LCDBG funds
for construction costs. Do not list local funds used for pre-agr

engineer s. This form is only for cash contributions used for construction.

LCDBG funds with other funds. If you choose to do this, the other funds must already be
available to spend. If the other funds come from loans or grants through state, federal, or
private sources, the money must already be awarded or deposited in the bank.
You must attach documentation to prove the funds are available. Acceptable proof
* Aletter and adopted resolution from the local governing body showing the source,
amount, and location of loca h.
A line of credit letter from a bank or other financial institution stating the loan amount.
Proof of funds from a tax or bond election that has already pa
A letter from another funding agency confirming the fu are awarded and ready to
use.
If you include other funds and your project is selected for funding, LCDBG staff will contact you
ble. If you
endar days, your project will not be funded.
, you may be
idered. At that time, you must provide proof of other available funds. If you cannot, your

will no longer be considered.

Enter the amount of other cash funds to be included in your
proposed project’s construction costs.




Administrative Cost Certification

Key reminders:

¢ Must be completed to indicate if local government will self
administer or hire a consultant

+¢» Must check one of the two boxes
¢ CEO must sign and date

¢ Consultant administered: resolution is required naming the
consultant, contract amount and grantee will pay.

¢ Self Administered: resolution is required stating local funds
are used. Separate sheet listing each employee and
responsibility, job title, and description of CDBG
experience; est number of hours.

Administrative cost certification form

I certify that our local government will pay all of the pre-agreement and administrative costs
associated with the implementation of this LCDBG program. Such costs will include, but not be
limited to application preparation fees, audit fees, advertising and publication fees, local staff
time, workshop expenses, and/or administrative consultant fees. | have marked the following
box which indicates who will be responsible for administering the LCDBG program. The
documentation to support this is included in this application in accordance with the

instructions.

|:| The local government will utilize an administrative consultant to administer the LCDBG
Program. The proposed consultant is
Attached is a copy of the required resolution by the local government.

I:l The local government will utilize its own staff for the purpose of administering the

LCDBG Program. Attached are a resolution and a sheet containing the required

documentation requested in the instructions.

Signature of Chief Elected Official




Federal Funding Accountability and Transparency Act
(FFATA) reporting form
Please mark whether the following is accurate for your local government.
Did your local government receive both of the following in the most recent completed fiscal
year?
1. Eighty percent or more of your annual gross revenues in U.S. federal contracts,
subcontracts, loans, grants, subgrants, and/or cooperative agreements; and

$25,000,000 or more in annual gross revenues from U.S. federal contracts, subcontracts,

loans, grants, subgrants, and/or cooperative agreements?

No, the statements are not accurate for my local government.

I:I Yes, the above statements are accurate for my local government.

Federal Funding Accountability

and Transparency Act (FFATA)
Reporting o




Street Summary
Form

¢ List each street and

1dentify type of work
on each street

Street summary form

Name of street Proposed Number of Average

or portion of work * occupied existing

street houses width in
feet

Existing
length in
feet

Existing Proposed Proposed
surface widthin  lengthin
area in feet feet
square feet

* |dentify the type of work proposed for each street: New construction, rehabilitation, or reconstruction.

LDBG Public Facilities Program Application




Application Checklist

Don’t include with the application

For your convenience to ensure
completion.

)CHECI'(LIST FOR PUBLIC FACILITIES PROGRAM APPLICATION

This ch st should not be included in the submitted application. This checklist is only
provided for informational purp uring application preparation. All
this page are required for public facilities applications.

Certification of Other Funds Form
Administrative Costs Certification Form

Federal Funding Accountability and Transparency Act (FFATA)

Street Summary Form (required for street projects)




Displacement Policy

If awarded, each grantee will need to prepare and implement a Residential
Anti-displacement and Relocation Plan.

LCDBG Funds will not be allowed for any relocation or replacement costs.

All properties included 1n this application must be unoccupied.



Resiliency

A Resiliency Plans should be included with the application and submitted to LOCD.

Your resiliency plan should:
- List improvements to protect infrastructure.
»  Explain how the improvements will reduce the impact of extreme weather.
- Include historical examples of weather-related damage.

« Clearly separate resiliency improvements in the cost estimate.

Costs for resiliency improvements will not count toward Cost Effectiveness scoring.



Make a Difference



CDBG-Make A Difference

Applications must incluce any eligible
CDBG activity defined as eligible

under Section 105(a) of Title 1 of the

Housing and Community Remember that all funds expended

must meet a national objective and be
spent on an eligible activity.

Development Act of 1974, as
amended that meets a national
objective to have a measurable impact
on the community.




CDBG-Make A Difference

Projects that include engineering/architectural services should consult the
Engineering Fee Schedules and Policies document on the OCD website.

Pre-agreement costs are not eligible.

Administrative costs will be allowed up to $100,000, depending on grant
amount and type of projects involved.

Remember, 1f CDBG funds will be used to pay for professional services,
federal procurement requirements apply.




Minimum grant request of
$500,000, including administrative
COsts.

Maximum grant request of

Make A " $2,000,000, including

administrative costs.

Difference Grant s e e 15 6f (e o

amount requested can be spent on

Amounts & the following activities:

oPublic services

Fllﬂdlﬂ g C ap N oPlanning and administrative costs,

excluding funds for grant
administration

oClearance/Demolition



Rating Criteria




Citizen Participation Efforts —15 points

& What actions did you take to g
achieve citizen participation
and tO encourage PUBLICATIONS SOCIAL MEDIA WEBSITE

low/moderate income
persons to provide input?

SURVEYS COMMUNITY/FOCUS PUBLIC HEARINGS
GROUPS



Community Support — 15 points

& Is there b.road-based
community support for the ==

application?

LETTERS SOCIAL MEDIA WEBSITE

o o

& Are residents involved 1n the
planning and, 1f funded,
committed to the
implementation?

MINUTES FROM  NEWS ARTICLES PETITIONS
MEETINGS



Low to
Moderate

Income — 15
points

51.00% to 61.00% - 5 points
61.01% to 75.00% - 15 points
75.01% to 90.00% - 20 points
90.01% to 100.00% - 25 points

Low/mod % will be determined by dividing the
number of low/mod persons benefiting from all
activities meeting a low/mod benefit national
objective by the total population benefiting from
all activities meeting a low/mod benefit national
objective.



Measurable Impact
to Community —
15 points

What will be the
results of the
completion of your
project(s)?

How will you
measure that?

ke

Houses rehabilitated

Demolitions completed

Area benefit

Jobs created/retained

Training completed

Services provided



Make a Difference
Application Forms



IV. Application Forms

This checklist should not be included in the submitted application. This checklist 1s only provided for
informational purposes during application preparation. All forms listed on this page are required for

MAD applications.

forms

Applicant Information

Contact Information Summary

Don’t include with your application.

This 1s for your use only to ensure you are
submitting a completed application.




LCDBG Make A Difference Program

APPLICANT INFORMATION

Applicant Information

1. Name of Applicant:

2. Mailing Address:

Basic information needed:
3. Type of Entity:

Applicant Name L. Federal TaxID

Number:

5. Fiscal Year End Date:

Should have your UEI by this point

. Unique Entity
Identifier:

In Clu d e y Our Nati On al Ob j e CtiV e 7. Legislative Districts State Senate State Representative .S Congress

. National Objective Low/Moderate Income Slum/Blight

. Project Area Census Tract(s)/Block Group(s)/Zip Code(s)

Your project area
CEO to sign and date

Signature should be validated Offcial

(printed):
Title (printed):

Resolutions

Signature:




Contact Information Summary

Contact Information

CHIEF ELECTED OFFICIAL: ADDITIONAL CONTACT PERSON:

v I
(Name) (Wame)

Key reminders: D
"(StreetPOBox)  (Street/PO Box)
» Additional Contact at the G @ @w  @m
grantee level — who will be Wephongy N ephony N
managing this grant. ey =D

ADMINISTRATIVE CONSULTANT: PROJECT ENGINEER:
(Name) (Name)
(Title) (Title)

(Street/PO Box) (Street/PO Box)

<y @p (Gt

(Telephone) (Telephone)

(Email) (Email)




Budget/Cost Estimate

Key reminders:

Section [ — Cost by Activity

List each activity separately and
identify source of funding (i.e.
Construction, Engineer, Inspections,
etc)

Identify other sources of funding (C &
E)

** Note: Same as PF application, only
combined

LCDBG Make A Difference Program
Budget/Cost Summary Form Applicant Name:

I Costs by Activity (Read Instructions Before Completing)

ITI. Contract Execution Dates (only if scheduled to be paid using
LCDBG funds)

Source of
Other Funds

E)




LCDBG Make A Difference Program
Budget/Cost Summary Form Applicant Name:

[ ]
B l I dget / ‘ O St I ‘ Stl I I I ate | I Costs by Activity (Read Instructions Before Completing)
Source of
Activity LCDBG Other Total Other Funds
(‘\ (C

Key reminders:

Section II — Line-Item Budget

For State Use

Only for LCDBG funds

Break out each of the costs
(acquisition, construction or
Engineering)

III. Contract Execution Dates (only if scheduled to be paid using
LCDBG funds)

+* Note: Same as PF applicaton, only combincd || A N




Budget/Cost Estimate

Key reminders:

Section III — Contract Execution Dates

Only 1f LCDBG funds are used

Ensure engineering contracts are
executed prior to commencement of any
work.

We will not reimburse for work outside
of your contract with the engineer.

Resolutions for any consultant and/or
engineer

LCDBG Make A Difference Program
Budget/Cost Summary Form Applicant Name:

I Costs by Activity (Read Instructions Before Completing)

ITI. Contract Execution Dates (only if scheduled to be paid using

LCDBG funds)

Source of
Other Funds
(E)




Project
Description

Project Description

Please include a narrative addressing the following:

c . ¢  What actions did the applicant take to achieve citizen participation and to encourage low/moderate income
Key remlnders : persons to provide mput? Be specific and provide attachments of publications, social media posts etc.
3 »  What community support does the applicant have regarding the proposed project(s)? List any groups
» Include any outreach ShOWlng involved, provide letters of support, minutes from meetings, efc.
reque sted 1Ilput from LMI + What will be the measurable impact to the community 1f this project(s) 1s funded? Provide an attachment

p ersons. that includes a table showing each project and how impact will bemeasured.
Please include the following regarding of each activity included 1n the application:

Name of CDBG eligible activity(es).

National objective associated with the activity(igs).

Physical location of activity(ies).

+ Pertinent pro J ect info Detailed description of needs to be addressed and implementationplan.

Please include the following regarding the proposed project(s):

» Measurable impacts

Is acquisition required to complete project?

Will work be completed on private property?

Who will retain ownership of proposed improvements?

4 Ownership Of prop erty For pu_hlic.ly ::rwn:;d proposed i;nprmrn:m::ﬂts:, will adequate revenues be available to ensure adequate
operation and maintenance going forward?

Will program mncome be earned due to the completion of thisproject?

« Acquisition?

+ Documentation of Public
notices




Activity Beneficiary Form
(ABF)

Key reminders:

» Detailed instructions included in
PF application

» If LMI 1s National Objective — the
51% rule is triggered.

» All individuals living 1n a HH are
counted for.

** Note: Same as PF application.

Louisiana Community Development Block Grant — Activity Beneficiary Form

Name of Applicant

Application Type/FY
5 | Name of Activity

G
Persons

Total--All Income Levels
LMI % (See Instructions)

Moderate In =
indian or
Native
) Total
Hispanic
Black or African
American Hispanic
Total

American Indian Total
and White

Total

Hispanic

Total

American Indian Total

and Black

Total

Hispanic

Total

Hispanic

19 Asian and White

3 Target Area

4 Comments

H
a]

b Rehabilitation Loans and Grants

2 Households
Owner e

=3
D
=

C
—
.
Renter
34
35
36
37
38
39
A0
41
43

Persons

4
4
4
4
4

Female Headed|
useholds
Owner/Rente

Total Households

a]

[ [42]




Survey Info and
Methodology

Household Survey
Form

9

Found under “Resources’
on our web page.

ALL APPLICATIONS MUST PROVIDE THE INFORMATION BELOW

Strest Name:

Dccupied House

Surveyved House

HEAD OF
HOUSEHOLD

HOUSEHOLD INCOME RANGE

RACIAL IDENTITY

Female-Headed Household

Renter

Extremely Low

Moderate

American Indian £ Slaskan MNative

BElack 5 African American

Mative Hawaiian » Other Pacific

Islander

American Indian £ Alaskan Mative &

Asian & Wwhite

Black £ African Armerican & White

American Indian £ Alaskan Mative &

Black 5 African American

Other PMulti-Racial

ETHNIC
IDENTITY

Hispanic

APPLICATIONS
FORNEW
SEWER OR

WATER
SYSTEMS
MusT
COMPLETE
THIS COLUMN

Manthly User Fee
§ Per Month
YesMo




Household Income
Limits by Parish
Key reminders:

= Only if applicable to your
application.

Income Limits Documentation System

Select a Geography:

County

Select a State

View Countywide Calculations




Household Survey Data
Form

Required for target areas with at least 51%
but < 5 6%- 1. Total number of persons in hou

2. Total number of households:

Analysis of Houschold Survey Data Form

Target Area #:

Above Income Moderate/Low/Extremely Low

3. Average persons per household:

If more than one target area falls in this
range, a form 1s required for each target area.

Target Area #:

Above Income Moderate/Low/Extremely Low

All individuals living in the HH and earning |RaEEassia

S 2. Total number of households:

1nC Ome muSt b e aC C Ounte d > 3. Awverage persons per household:

Directions for survey and methods are i —
inCIuded in applic ation . Above Income Moderate/ Low/Extremely Low

. Total number of persons in hou

2. Total number of households:

EaCh targ et area must pas S the 5 1 % 3. Awverage persons per household:




Maps
Instructions are included in the
application.

Map for each target area

[Location of concentration of
minorities and LMI persons

Number and percentages of
minorities and LMI persons.

Boundary lines of beneficiary area

MAPS

The following maps are required:

. A map(s) that delineates the census tract and/or block groups (by number) for each target area. The target

area must also be indicated on this map.

1. A map indicating the location of concentrations of minorities and concentrations of low- and moderate-

income persons, showing number and percent for both groups by jurisdiction, (if minorities and/or low-
and moderate-income persons are evenly disbursed throughout the jurisdiction then the applicant must
include such a statement on the map). All proposed target areas must be indicated on the map as well.

3. A map showing the boundaries of the beneficiary area with proposed improvements included.

4. For projects that require a survey, a detaled field map 1dentifying every structure on each street must be

provided. A customer utility list cannot be used to conduct a survey. Each residential structure
(occupied and vacant) must be identified by a number. The numbers must be 1n a_consecutive order,
Numbers 20 through 25 and number 213 identifying structures should not occur on the same street. The
following two types of field maps will be acceptable.

2. One map identifying all houses in the surveyed area. Each residential structure should be numbered
1n consecutive order, or

b. One map of each street identifying all residential structures on the street and one map of the entire
surveyed area. Each residential structure should be numbered in consecutive order



Cost Estimate

CONSTRUCTION:
(1) TARGET AREA

UNIT OF

DESCRIPTION MEASUR

4” PVC Waterline
6° PVC Waterline
Jack or Bore 47

Waterline
Jack or Bore 67

Example of Cost Estimate (page 1)

4 Gate Valve & Box

Include BABA.

** Note: Same as PF application

Contingencies
Estimated C

UNIT OF
QUANTIT | MEASURE
v

ev
Subtotal: !
Contingenci

Estimated C




Budget/Cost Estimate

Example of Cost Estimate (page 2)
Include BABA
Signed by licensed Engineer

** Note: Same as PF application, only
combined

TOTAL ESTIMATED CONSTRUCTION COST: $539.000
ENGINEERING:

Basic Services: $49.100
Resident Project Representative: $23,000

ACQUISITION:
Property Acquisition: $
Property Surveying: $2
ADMINISTRATION: $35.000
PRE-AGREEMENT COSTS (Local):

Engmeermg: $1.500
Administrative: $1,400

TOTAL PROJECT COST: $656,000

Estimated number of weeks of construction: 35

Estimated number of parcels to be acquured: 1

Signature of
Licensed Engineer




F d 1 F d . FEDEEAL FUNDING ACCOUNTABILITY AND TEANSPARENCY ACTREPOETING
cdcra un lng Please mark whether the following 1s accurate for vour local government:

Accountablllty and Did vour local government receive both of the following in the most recent completed fiscal vear?

1. 80 percent or more of vour annual gross revenues in U.S. federal contracts, subcontracts, loans,

Transparency Act (FFATA) grants, subgrants, and/or cooperative agreements; and

2. $25,000,000 or more in annual gross revenues from U_S. federal contracts, subcontracts, loans,
grants, subgrants, and/or cooperative agreements?

I:l Y es, the above statements are accurate for my local government.

‘:I No, the above statements are not accurate for myv local government.

Signature of Chief Elected Official Date

Engineering Cost
Certification
**If you are using your own
funds for Engineering costs, this LCDBG program. These costs will include but not be limited to basic design, resident inspection, testing,

ENGINEERING COSTS CERTIFICATION

[ certify that our local government will pay all of the engineering costs associated with the implementation of

staking. etc.

whether 1t 1s staff or
. . A resolution adopted by our local government is attached which identifies the firm hired and the
consultant, include resolution. L s e e et

Signature of Chief Elected Official




CERTIFICATION OF OTHER FUNDS

Certlﬁcatlon Of Other Enter the amount of other cash funds

that the applicant will inject into the
proposed project’s constmuction costs. $
Funds

Verification identifying the amount and source of other funds must be inserted behind this form. Do not

Xk
If no Other funds arc USGd, identify any local funds that will be used to pay pre-agreement, administrative or engineering costs on
this form. This form should involve cash contributions that will be used for the construction of the

does not need to be project.
completed.

ADMINISTRATIVE COSTS CERTIFICATION

Administrative Costs

C . f . [ certify that our local government will pay all of the pre-agreement and administrative costs
ertl lcathIl associated with the implementation of this LCDBG program; such costs will include_ but not be
limited to application preparation fees, audit fees, advertising and publication fees, local staff time,

o't If you arc pay1ng YOU,I' own workshop expenses, and/or administrative consultant fees. [ have marked the following box which
indicates who will be responsible for administering the LCDBG program. The documentation to

Admln COStS Whether Staff or support this 1s included 1n this application in accordance with the instructions.
COHSUltant, lnCIUde a COpy Of ___ The local government will utilize an administrative consultant to administer the LCDBG

Program_ The proposed consultant is . Attached 1s a copy of the required

the reSOIUthn, resolution by the local government.

__ The local government will utilize its own staff for the purpose of administering the LCDBG
Program Attached are a resolution and a sheet containing the required documentation requested in
the instructions.

Signature of Chief Elected Official




Proof of Publication

Refer to your Citizen’s
Participation Plan.

You should have two:
PEOOFS OF PUBLICATION

A copy of the public notices and oniginal proofs of publication must be included in the application package

1 for lnltlal publlc (one for the initial public heanng and one making the application available forreview).

hearing

1 for application available
to review



Statement of Assurances
(7 pages)

» Your agreement to adhere to all
cross-cutting CDBG regulations.

Loursiana CDBG PROGRAM STATEMENT OF ASSURANCES
This document may not be modified.

This applicant hereby assures and certifies that:

1. Legal Authority
t possesses:

Legal authority to apply for the grant and to execute the proposed project, and its
governing body has duly adopted or passed as an official act a resolution, motion or
similar action authorizing the filing of the application, including all understandings and
assurances contained therein, and directing and authorizing the applicant's chief
executive officer and/or other designated official representatives to act in connection
with the application and to provide such additional information as mav be required;
and

Has developed its application, including its projected use of funds, s¢._as . fo give
maximin feasible priority to activities that will benefit low and moderate income
persons or aid in the prevention or elimination of slums or blight. (The requirement for
this certification will not preclude the State from approving an application where the

applicant certifies and the State deterrmines, that all or part of the proposed project
activities are designed to meet other community development needs that have arisen
during the preceding twelve-month period and have particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community
and where other financial resources are not available to meet such needs.)

2. Citizen Part

a minimuimn, the following:

a.

Provides for and encourages citizen participation, with particular emphasis on
participation by persons of low- and moderate-income who are residents of slum and
blighted areas and of areas 1n which funds are proposed to bensed:

Provides citizens with reasonable and timelv ADA compliant access to local meetings,
information, and records relating to the unit of local government's proposed and
actual use of CDBG funds:

Provides for technical assistance to groups representative of persons of low and
moderate income that request such assistance in developing proposals with the level and
tvpe of assistance to be determined by the grantee:

Provides for public hearings to obtain citizen views and to respond to proposals and
questions at all stages of the community development program, including at least the
development of needs, the review of proposed activ and review of program




Applicant/Recipient US. Dopartment of Housing
Disclosure/Update Report and Urban Davelopment

of the mzues‘w

a_uon \,u'rmen.s rcﬂw nq the uu,ul'.:u, of this buw: estimate and .1-'". suqqes,Jms for reducing thes bur
st;m;.w-"urmuﬂwclumrm Jhce of the. -el Data ﬁ“ln.m R -.51 Tih 51 W Pmm F;1IJ "msr.nnqt'ﬂ 0410-5000 ol send completed
HUD-2 a d - o of r'ir»fr'.i'uun unigss

5 rn}Fﬂ"SJtIIIII.Ic". I 1 and nsure
greater accountabity and -i!gqnl.‘ ! . _- 0 1dl'|-r'1lu.~¢ by HLIL] This |nf~m.lltu' is g obtain the baneft
sought in the grant program. Falure y 1 sanchions and

wluding of the adminisiral I

ApplicantRaciplont Information * UEI Number

Disclosure Report

https://www.hud.gov/sites/dfiles/OCHCO/
documents/2880.pdf /

y and State) of the project of

" Street 1
Street 2
State Abbreviaton * Zip Code

* Country. USA: UNITED STATES

Part | Threshold Determinations

1. Areyou .||.l|.rh‘1nq for assistance for a specific project o activity? 2. Have you received of do yOU GxXpec B RSAALANCH withen
anis, such as public the jurnisdiction of the Dey it (M walving the project or

grants. For further

. Stop! You do nol need lo



https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2880.pdf/

Questions?
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