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1. Introduction 
The Grant Implementation Checklist (Exhibit 2-1) is provided as an overall guide for the 

implementation of approved Community Development Block Grant – Disaster Recovery  

and Mitigation activities. The checklist includes references to relevant chapters of the Grant 

Implementation Manual for guidance on completing each action. The checklist is general,  

which means that some items may not apply depending on the type of grant awarded.    

2. Grant Implementation Process Flow  
The process flow below depicts a high-level overview of the grant implementation process.  

The detailed implementation steps are outlined within the checklist (Exhibit 2-1). Note that this 

checklist is not all inclusive. Be sure to review the Grant Implementation Manual for all actions 

required to implement the project/program. 
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3. Grant Implementation Checklist  
The Grant Implementation Checklist below includes implementation steps for various CDBG-DR 

and CDBG-MIT programs. An interactive version of this checklist can be found in Exhibit 2-1.  

The interactive version allows subrecipients to filter the checklist based on the program.  

Subrecipients should use this checklist to confirm that required actions have been taken at 

various stages of the grant implementation process by updating the status column with the 

appropriate note. For specific questions about the grant implementation process, please 

contact LOCD-DR. 

4. LOCD-DR Exhibits 
Exhibit Description  

Exhibit 2-1 Grant Implementation Checklist 
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