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A. Summary of Changes   

The purpose of Action Plan Amendment 20 is to reduce the allocations of multiple programs, using those 
funds to increase the budget for the Middle Market Loan program. The increase to the Middle Market Loan 
program is intended to provide more gap assistance for construction that will continue to benefit LMI 
renters. This amendment will further clarify the administration and distribution of funds for the Pecan Acres 
Resettlement Program, the High-Risk Community subset of the Solution 4 Restore Louisiana Homeowner Assistance 
Program (RLHP). 

This APA is considered substantial, as it involves the re-allocation of more than $5 million dollars or a re-
allocation which constitutes a change of 15 percent or greater of a program budget.  This amendment also 
results in a change in program benefits. 



   

B. Total CDBG-DR Allocations B. Total CDBG-DR Allocations 

State of Loui s i ana Tota l CDBG-DR A llocations 

Previous Allocation Change Revised Allocation 

Percent 

Change 

Total Allocation 1, 708, 407, 000.00 1, 708, 407, 000.00 

Respore Loui s i ana H omeow ner Programs 

Homeowner Assi sta n ce P rogram 1,059, 716,475. 00 - 1, 059, 716,475.00 0% 

R LH P F l ood I n s ura n ce Assistance Program 1,000,000. 00 - 1, 000, 000.00 0% 

R LH P I nte ri m H o u si ng Assi sta n ce P rogra m 6, 000, 000. 00 - 6,000,000.00 0% 

Rental H ousi ng, Housing Assi stance and Hhomelessness P reventi on Program 

N e igh b orh ood La ndl ord Rental Program 36,085,427.26 - 36,085,427.26 0% 

N e igh b o rh ood La n d l ord Program Phase II 7,561, 331.82 (1,852,481.82) 5, 708, 850.00 - 24% 

N e igh b o rh ood La n d l o rd Program Phase III 14,301,124.92 ( 5, 676, 668. 00) 8,624,456.92 -40% 

Mult i fam ily R e nta l GA P Program 21,015,5 18.00 - 21,015,518.00 0% 

P iggyb ack P rogra m 73,040,006.00 - 73,040,006.00 0% 

P e rm a n e nt S u p portive Housing Program 5,000,000.00 - 5, 000, 000.00 0% 

R a p i d R e h o u s i ng P rogram 11,000,000. 00 - 11,000, 000.00 0% 

Resilie nt and Mixed I n com e P iggyb ack Program 108,000,000. 00 - 108, 000, 000.00 0% 

N e igh b orh ood Sta b i l i zati o n H o u s i ng I n it i at iv e - - - 
Soft Secon d Program 6, 000, 000. 00 - 6, 000, 000.00 0% 

Safe Haven Program 4,000, 000. 00 - 4,000,000.00 0% 

Lo u i s i ana M ilitary Dept - Affo rd a b l e R ent a l H o u s i ng 10,000,000. 00 - 10, 000, 000.00 0% 

Cypress at A rd e n dal e - Afford a b l e R e nta l H ous i ng 8,000,000. 00 - 8, 000, 000.00 100% 

Rura l Bond Bundle P rogra m 15,000,000.00 - 15, 000, 000.00 0% 

OCD CDBG H o m eowne rs h i p (OCHO) P i l ot P rogram 5,000,000. 00 - 5, 000, 000.00 0% 

M i d d l e- M a rketLoan Program ( MMLP ) 33,000,000.00 19,564,319.82 52,564,319.82 59% 

Fast GAP A Program 15,000,000. 00 (9,707,704.00) 5,292,296.00 - 65% 

Fast G a p B (Re nta l Affo rd i b i l i ty P reservatio n ) 

P rogram 17,368,652.00 (2,327,466.00) 15,041,186.00 - 13% 

Restore Louisiana Economi c Recovery and Revita lizati on Programs 

S m a ll B u s i n ess Loan Progra m 3 9, 306,474. 00 - 39,306,474.00 0% 

S m a ll B u s i n ess Technical Assi sta n ce P rogra m - - - 0% 

F a rm Recovery Program 19, 741, 171.00 - 19,741,171.00 0% 

Resto re Loui s i ana I nfrast ructure and Public Servi ces 

Infrastructure P rogram (PA M at ch) 105,000,000. 00 - 105,000,000.00 0% 

F i rst Responders Pub lic Services Progra m 1, 691, 140. 00 - 1,691,140.00 0% 

PRO Loui s i ana Workforce Deve l opme nt 3,500,000.00 - 3,500, 000.00 0% 

Admi n i strati on and P l a nni ng 

Wate rs h e d M odeling a n d P l a n n i ng 21, 600,800. 00 - 21, 600, 800.00 0% 

R egi o n a l Cap acity B u ild i ng Grant 3, 200,000. 00 - 3, 200, 000.00 0% 

A d m i n i strat i o n a n d P l a nni ng 58, 278,880. 00 - 5 8, 278, 880.00 0% 

Total 1,708,407,000.00 - 1, 708,407,000.00 0% 



C. Proposed Use of Funds 

1. Neighborhood Landlord Rental Program Phase II 

Eligible Activity Rehabilitation, new construction, loan financing (HCDA Sections 
105 (a)(4)); 105(a)(8-9); 105(a)(15)). 

National Objective Benefit to low to moderate income persons 
Previous Program Budget $7,561,331.82 
Budget Change ($1,852,481.82) 
Revised Program Budget $5,708,850.00 

Budget change summary: The state has determined that after reducing the Neighborhood 
Landlord Rental Program Phase II budget by $1,852,481.82, sufficient funds will be available to 
serve all eligible households. 

2. Neighborhood Landlord Rental Program Phase III 

Eligible Activity • Clearance, Rehabilitation, Reconstruction, and 
Construction of Buildings (Including Housing), HCDA 
Section 105(a)(4) 

• New Housing Construction, as identified in Federal 
Register Docket No. FR-5989-N-01 

National Objective Benefit to low to moderate income persons 
Previous Program Budget $ $14,301,124.92 
Budget Change ($5,676,668.00) 
Revised Program Budget $ $8,624,456.92 

Budget change summary: The state has determined that after reducing the Neighborhood 
Landlord Rental Program Phase III budget by $5,676,668.00, sufficient funds will be available to 
serve all eligible households. 

  

3. Fast Gap A Program   

Eligible Activity • Clearance, Rehabilitation, Reconstruction, and 
Construction of Buildings (Including Housing), HCDA 
Section 105(a)(4) 

• New Housing Construction, as identified in Federal 
Register Docket No. FR-5989-N-01   

Nation Objective Benefit to low- to moderate-income persons 
Previous Program Budget $15,000,000.00 
Budget Change ($9,707,704.00) 
Revised program Budget $ 5,292,296.00 

Budget change summary: The state has determined that after reducing the Fast Gap A Program 
budget by $9,707,704.00, sufficient funds will be available to serve all eligible applicants. 



   

4. Fast Gap B (Rental Affordability Preservation) Program   

Eligible Activity • Acquisition of Real Property, HCDA Sections 105(a)(1) 
• Clearance, Rehabilitation, Reconstruction, and 

Construction of Buildings (Including Housing), HCDA 
Section 105(a)(4) 

National Objective Benefit to low- to moderate-income persons 
Program Budget $17,368,652.00.00 
Budget Change ($2,327,466.00) 
Revised Program Budget $15,041,186.00 

Budget change summary: The state has determined that after reducing the Fast Gap B Program 
budget by $2,327,466.00, sufficient funds will be available to serve all eligible applicants. 

5. Middle-Market Loan Program   

Eligible Activity • Acquisition of Real Property, HCDA Sections 105 
(a)(1) 

• Clearance, Rehabilitation, Reconstruction, and 
Construction of Buildings (Including Housing), HCDA 
Section 105(a)(4) 

• New Housing Construction, as identified in Federal 
Register Docket No. FR-5989-N-01 

National Objective Benefit to low- and moderate-income persons 
Program Budget $33,000,000.00 
Budget Change $19,564,319.82 
Revised Program Budget $52,564,319.82 

Budget change summary: The state created the Middle-Market Loan Program in APA 16 to 
provide gap financing to support the rehab and/or construction of multi-family buildings that serve 
a range of household incomes, with the goal of using higher-cost units to generate deeper 
affordability for LMI renters. The budget is being increased by $19,564,319.82. The additional 
funds will further support the construction or rehabilitation of affordable housing units due to 
increased construction costs and the increased interest rates to obtain a first mortgage lender. 



D. Program Description 

Homeowner Assistance Program – Restore Louisiana Homeowner Rehabilitation, Reconstruction   
and Reimbursement Program 

Eligible Activity • Rehabilitation, Reconstruction, Buyouts, Acquisitions, 
New Construction, Public Facilities, Interim Housing 
Assistance, Expansion of Homeownership (42 U.S.C. 
5305(a)(4)); HCDA Sections 105 (a)(1-4),   

• 105(a)(7-8), 105(a)11, 105(a)24). Housing Incentive, 
as identified in Federal Register Docket No. FR-5989-
N-01 and other applicable Federal 15 Register Notices.   

• Also eligible are elevation expenses related to 
rehabilitation and reconstruction activities and 
reimbursement of eligible rehabilitation and 
reconstruction activities. 

National Objective Urgent Need or benefit to low-to-moderate income persons 
Program Budget $1,059,716,475.00 
Per Property Award Cap Increase from $200,000.00 to $300,000.00 

Budget change summary: The state has determined there is a need to increase the per property 
award cap for the twenty (20) newly built homes in Pecan Acres to $300,000.00. Action Plan 
Amendment 11 addressed technical clarifications in the eligibility of the High Risk Community 
properties and allowed rental property and vacant lot owners to participate  in the program in 
order to achieve a more comprehensive community buyout tied to an organized retreat from an 
area prone to repetitive flooding. The homeowners and rental property owners who chose to move 
into the newly built community are not subject to the program’s $200,000 per-property award cap, 
as their award levels are based upon the appraised value of the newly built homes. Due to the 
increased cost to build and subsequent market adjustment, the appraised value of the resettlement 
properties and thus the award amounts are calculated above the $200,000 cap.  This Action Plan 
amendment raises the cap to $300,000.00 for the newly built homes in Pecan Acres. 

E. Public Comments 

Per the state’s initial Action Plan, this Amendment is considered substantial as it as it substantially amends 
program budgets and adds new programs and beneficiaries. The formal public comment period for the 
amendment begins December 28, 2022 and runs until 5 p.m. January 26, 2022. Citizens and organizations 
can comment on this amendment via: 

a. The OCD-DRU website, http://www.doa.la.gov/Pages/ocd-dru/Action_Plans.aspx; 
b. Emailing them to ocd@la.gov; 
c. Mailing them to Office of Community Development, P.O. Box 94095, 70804-9095, Attn: Janice 

Lovett; or 
d. Faxing them to the attention of Janice Lovett at (225) 219-9605. 

The plan is available in Vietnamese and Spanish to reach the limited English proficiency citizens in the 

http://www.doa.la.gov/Pages/ocd-dru/Action_Plans.aspx%3B
mailto:ocd@la.gov


   

impacted areas. Citizens with disabilities or those who need other technical assistance can contact the OCD 
office for assistance via the methods listed above. 

F. Appendix 

PUBLIC COMMENT 

No comments received. 
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